CLASSIFIED SENATE MINUTES
Friday, September 4, 2015
Room CORE 420
Members Present:  Linda Kohler, Sandi Schmidt, Imelda Lares, Andrew Murphy, Grace Villegas, Sharen McLean, Kathy Cullar, Melina Rodriguez, Shondra West, Angela Fantuzzi, Mary Oleson, Demetria Lawrence, Sandra Mills, Nicole Almassey, Carole Rogers, Julio Guerrero-Gonzalez, Eric Sanchez, Jamila Stewart

Guest: None

Members Excused:  Elaine Ortiz, Reggie Turner, Linda Maniscalco, Annica Soto, Carol Love, Eloine Chapman
Available: Agenda (9/04/15), and Minutes (5/01/15), Committee Membership, Fundraising Events, Friday Closure Paragraph from 1992 Paper
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.  Everyone was welcomed to a new year. Julio Guerrero-Gonzalez (Math) was introduced.
Announcements: Lares announced Maniscalco will chair the Soup Cook-off as long as everyone helped. She would like a co-chair.  Shondra West announced she was elected as the North VP of 4CS.  Her vacated position of Bay Area 1 Rep is open if anyone was interested.  4CS will host a roundtable at the CCLC in November. Many suggested moving Senate to 4th floor of Student Service Building.
Public Comment:  No comment.

	A.  Agenda

B.  Minutes  
	Agenda was approved (Lares/McLean/All in favor)

Minutes of May 1, 2015, were approved (Schmidt/Villegas/All in favor)

	Council Business


	A. Opening Day Evaluation:  Many liked the late start time and additional scheduled time to network.  Many felt the event was positive.  Some felt it was too faculty oriented.  
B. Pizza Lunch Fundraiser:  The pizza fundraiser was down a little—only 31 lunches were sold.  The net profit was $122.00.  It was suggested to change the offering to include pepperoni and black olive.  
C. Nomination/Appoints to 2015-16 Shared Governance Committees:  Everyone on the current list were contacted and given the choice to remain as a rep or at their request asked to step off the committee.  Those remaining on the current list were recommended to be appointed as Senate reps for 2015-16.  There was discussion about filling vacancies.  Mary Oleson volunteered to be the alternate on the Planning Committee.  Nicole Almassey volunteered to be the second rep on the 3SP Committee.  Sandra Mills asked that the Honors Committee be stricken from the list.  Melina Rodriguez is considering the Distance Ed Committee.  Jamila Stewart is considering SGC.  Kohler was asked to ask Ade Origunwa her thoughts on participating on the IDEA committee, SGC and Equity.  Further recruiting will occur.  With the current changes and existing list, reps were approved for 2015-16.  (S.West/Villegas/All in Favor)  
D. Approve Fundraising Event Calendar & Chairs: The Senate reviewed the “mirror” calendar for fundraising events.  There was further discussion of looking at other activities or events.  Some ideas revolved around athletics—tailgating, selling t-shirts or snacks.  There was a concern if this would step on the Athletic Department efforts.  Chairs quickly came forward for the existing events.  Sandra Mills, Carole Rogers, Nicole Almassey, Melina Rodriguez and Grace Villegas will host the Holiday Lunch.  They already have a theme.  Sylvia Benzler, Mary Oleson, Carole Betz and Angela Fantuzzi will host the Chili Cook-off.  Imelda Lares will host the Cinco-de Mayo Lunch.  It was suggested to do a Trunk or Treat activity to celebrate mid-semester.  Assignments and dates were approved.  (Villegas/S.Mills/All in Favor)
E. Report from By-laws Task Force:  The Senate heard a report from D. Lawrence that the Task Force has been working on the document all summer.  They appreciate the feedback they have received.  The Group has had lively discussions.  They are currently working on Article 8.  Keep sending feedback.  They are deciding what to do next.   Will the Senate review the entire proposed document or by Article?
F. Report from Senate Goals Task Force:  S. McLean and M. Oleson gave an update on the Senate Goals. They, also, met over the summer.  They looked at all the surveys and documents the Senate has collected.  Both of them came up with some ideas.  They would like everyone in the process.  They have ideas on combining or condensing the goals.  Oleson has created a chart using the goals, objectives and activities.  They are not quite ready to share entirely their proposal.  They need some additional time.  Some ideas that they did share were (1) College President host all-day professional development days, (2) Technology training, (3) Activities to strengthen the Senate, (4) Invite managers to come to Senate, and (5) Spirit days.
G. Discuss Friday Afternoon Meeting Time Conflicts:  The Senate was given a copy of the paragraph the Senate has honored since 1992.  The remainder of the document is outdated.  The rest of the document is covered in Business Procedures.  The original document agreed the all admin staff offices will close to the public each Friday at 3:00 pm.  This allowed for time for professional development and Senate Meetings.  More and more there is a pattern of others on campus using the first and third Friday to host other campus events.  These events conflict with Senate meetings and lower attendance.  The Senate needs to educate Admin.  This subject had been requested on the next SGC agenda (9/9/15).  It was also observed that there are conversations happening “out there” and the Senate needs to have input and be informed.   Kohler will work on new proposed document.
H. Discussion on Replacing Institutional Effectiveness Sr. Dean: The Senate was asked at SGC to discuss the appropriateness of keeping the existing position.  Some felt that the current position didn’t perform all the duties that the campus community thought the position was to perform.  To the best knowledge of the group, the position only performed Accreditation Officer, Planning Committee, and Strategic Planning.  It was felt that research was also to be included.  The campus had to rely on the District Research Department.  Senate might agree that the AOL could be a manager and not a Sr. Dean.  It was agreed that it was difficult to resurrect Accreditation this last time.  Kohler will request a job description and research DVC and CCC AOL job title.  Senate did not make a decision.  The subject will be brought next meeting.


	Committee Input and Report Outs:  

There was not enough time to have committee report outs.  Sustainability sent a written report, included here.
	A.  District Reports:   
B. Shared Governance Council:  

C. Enrollment Management: 
D. Safety Committee:  
E. Planning Committee:  
F. TAG:  
G. IDEA:  
H. Sustainability:  We started the meeting with procedural items, such as scheduling of future meetings, compliance with Brown Act and setting agenda, posting and reviewing minutes.  (1) R. Holt gave an update of the LED lighting retrofits in the parking lots and library, funded by Prop 39 monies. (2) Discussed project ideas for fall semester such as energy efficient upgrades, water conservation on campus, reducing campus waste stream, opportunities for faculty to include sustainability issues into curricula, and planning for an Earth Day event in the spring.  (3) Group divided into smaller groups to discuss projects in greater detail.

I. Professional Development Advisory Committee: 

I. Student Success Act:  
J. EEO Committee:  
K. Good of the Order:  See the email announcement from Local 1.

	   Adjourn
	The meeting adjourned at 4:45 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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