

CLASSIFIED SENATE MINUTES
Friday, September 1, 2017
3:05-4:30pm

Room CO-300
Members Present:  Nicole Almassey - President, Deborah Baskin - Vice President, Andrew Murphy - Treasurer, Shondra West - Secretary, Imelda Lares - Council, Tammy Oranje - Council, Sandra Mills - Local 1 Rep, Eloine Chapman, Anterious, Ellis, Angela Fantuzzi, Susie Hansen, John Nguyen, Eric Sanchez, Crystal Stahl, Jamila Stewart, and Grace Villegas
Guest: None
Members Excused: Sharon McLean - Council, Michelle McQuaid - Council
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Nicole Almassey welcomed everyone and thanked them for their participation and attendance.
Sandra Mills announced she is stepping down as the President of Local 1 effective September 30, 2017 but will stay on as the VP.

Alex Porter introduced himself and thanked Classified Professionals for the hard work they do. He said he supports Classified and would welcome collaboration in the future.

	A.  Agenda

B.  Minutes  
	A. Agenda Action: approved. (M/S:S. Mills/G. Villegas, All in favor)
B. Minutes of 05/05/17 Action: approved.  (M/S: S. Mills/D. Baskin, All in favor)

C. Treasurer’s Report - 

· N. Almassey shared that two positions were added to the council membership; Secretary and Treasurer. These positions will help balance the workload. The positions are interim assignments for 2017-18. A permanent person will be selected for both positions after the March 2018 elections. The new positions will be added to the bylaws. 

· Andrew provided a report regarding the opening budget and travel reimbursement expenses. The open budget is $10,350.00 and the travel expenses were for N. Almassey and D. Baskin ($18.19 total $36.38) to attend District meetings; District Governance Council (DGC) and Classified Senate Coordinating Council (CSCC).

· The Senate allocation comes from the college. A decision is needed to determine how the allocation should be spent in regards to conferences, overtime, and events. Conferences can be costly. The CLI Conference expense was $2200.00 per person. Overtime pay will be spent on work done outside of the meeting and meeting compensation. Funds will be used to cover some of the Holiday Lunch expenses (decorations/supplies). 

· The allocation does not include money collected from scholarships. This is a separate account handled by the Foundation Office. 

· Action: Treasurer's Report approved (M/S: T. Oranje/I. Lares, All in favor)

	Council Business


	A. Spring Meeting Dates (2/2; 3/2; 3/16, 4/20/ and 5/5) the senate discussed spring meeting dates and times. It was questioned if the dates/times could be changed. Various options were discussed such as adjusting the time to begin earlier, but the Senate would lose three council members; adjusting the date to 2nd and 4th Fridays which may conflict with Equity Core Team meetings. It was concluded that the schedule dates/times would remain the same to avoid scheduling conflicts with current council members.
B. Bylaw committee - The Senate agreed to continue updating the bylaws. The existing bylaw members were asked if they would like to remain on the committee: N. Almassey and C. Rogers will continue, J. Stewart is pending and S. Mills will not continue. New members added to the committee: Sharon McLean, and Paul West. The committee will bring updates to the December senate meeting for discussion and approval. The goal is to have finalized bylaws ready for March’s elections. 
C. Fall Fundraisers - Soup Cook Off, Holiday Lunch, See’s Candy, and Angel Tree were discussed. Soup Cook Off and Holiday Luncheon bring the most profits.
· See’s Candy profits are too small $25.00 and requires a large amount of time to coordinate the fundraiser. Nicole will look into the possibility of accepting orders online that can be shipped to supporters’ mailing addresses. This would reduce the amount of time it takes to prepare the orders for individual deliveries on campus. It was suggested to ask E. Valenzuela for assistance.

· Angel Tree event brings up concerns with the campus community regarding the tree being celebratory. The tree represents Salvation Army’s toy drive campaign. The committee felt renaming the tree to “Giving Tree” would help remove the idea of it being celebratory. The committee will ask E. Valenzuela to help coordinate this event. 

It was suggested: 

· Increase everyone’s awareness by including a description of the Giving Tree significance which is based off a children’s book. Have the book available on the tree.

· Make it known the source of the donations as Salvation Army.

· Relocate the tree to a visible area (Admissions & Records lobby).

· Add cultural decorations to the tree that represents all religious holidays and allow people/students to add cultural decorations.  

· The Senate expressed they would like to continue with community service efforts and collaborate with other agencies, e.g. Fire Department - Toys for Tots and offer school supplies.

· Soup Cook Off is held the 1st week in November. Volunteers are needed. It was stated that the workload would be shared among several people. Not one person would be responsible for coordinating the entire Soup Cook Off event, but one person is needed as the chair to work with the committee to make sure all tasks are completed.  I. Lares and T. Oranje agreed to help and E. Sanchez will create the flyer. 

· Holiday lunch was discussed as being the biggest event for scholarships. The committee will continue this event with the help of a team; N. Almassey, A. Murphy, S. Mills, G. Villegas, C. Rogers, M. Rodriguez, E. Chapman, and I. Lares. The committee discussed the possibility of seeking donations from the community (Target, Costco), or seeking percentages of proceeds to be donated by business. N. Almassey reported out that M. McQuaid gathered ideas from CLI conference: opportunity drawings and payroll deductions. It was shared that the committee could adopt a school and offer supplies (elementary and middle), participate in coat and food drive, and partner with campus clubs. It was asked of the committee to share their fundraiser ideas as they come up.
D. Committee Appointments - The committee appointments require three classified representatives. The committee discussed appointments for SGC, Enrollment Management, Safety, Planning, TAG, IDEA, Sustainability, Professional Development, SSSP, and EEO. An email will be sent to all classified asking for participation on committees: S. Hansen volunteered for the SGC; B. Robertson was added as an existing representative for Planning, and J. Nguyen volunteered for IEDA.
E. Other - None 

	Discussion: 

Visit Goals A-E
	The committee reviewed the 2016-18 goals.

A. Reach out to Classified Professionals to tell their stories. This goal is a work in progress. The Senate will request classified to submit bios and video interviews that will be uploaded to the Classified Senate web page. There are a few candidates in mind for their stories.
B. Promote at the beginning of the academic year a minimum of 3 fundraising activities per academic year, and assign chairs. Senate has completed this goal and continues to make promising efforts. The Soup Cook-Off and Holiday Lunch are scheduled for the Fall and tentatively the Chili Cook-Off for the Spring.

C. Update the classified Senate Website (start newsletter). This goal is a work in progress. Currently, N. Almassey, S. McLean, and E. Chapman have access to the page; Crystal is a potential candidate. The site has a section for 2017-18 agendas/minutes but requires a refresh of removing old items. Ideas shared as an addition to the site: add Council member bios and pictures. The website is intended to share information with classified and engage new classified employees. 

It was suggested:
· Offer once a semester welcome with snacks and have past agendas and minutes available.

· Advertise Senate information on the community TVs

· Use the glass case in the Student Service area to advertise events/information. Currently, there are plaques displayed in the case.
D. Fill vacant committee seats each academic year. This goal is continuous. SGC consists of the President, Vice President and an additional classified. G. Villegas has been sitting as the third person until a volunteer step-up. S. Hansen is a potential candidate to take over G. Villegas seat. Remove C. Stahl as the alternate. Classified can attend all meetings to receive information. SGC is open to the public and welcomes everyone to attend, however, only representatives hold the vote.
E. Encourage inter-departmental engagement between classified professionals. This is a work in progress
It was suggested:
· Tammy was asked to lead a Walk A Thon during lunch breaks. 

· Have high tea/coffee between 2:30-3:00 on Senate meeting days and bring a friend to encourage participation.
· Offer FLEX workshops to share information about Classified Senate: Who, Purpose, and Roles & Responsibilities. Coordinating a workshop is a great idea but not for FLEX credit. Classified wouldn’t benefit from receiving credit. 

· Have a Nuts/Bolts for Classified to share how they can participate in the decision making process. As it stands, the council defines what Classified Senate is, when all classified should be engaged with defining the Senate’s role. Often there is a misunderstanding between classified and Senate in regards to what they do. The goal is to develop an environment that encourages classified to participate. 

· When speaking use language that’s inclusive (we). 

· Fundraise for classified to offer activities off campus that stimulate wellness and boost morale. It’s great for classified to invest in students but would benefit in the spirit of participation to offer more opportunities for classified to participate in activities, e.g. bowling fundraiser, You’ve Been Caught, or Classified Appreciation Award.  

	Committee Input and Report Outs:  


	Reports will be available in advance in order to save time for Classified Senate business. Time will be allotted when information requires the Senate attention for feedback.  The following reports are needed prior to the senate meeting:
District Reports
A. Shared Governance Council
B. Enrollment Management
C. Safety Committee
D.  Planning Committee
E. TAG
F. IDEA  
G. Sustainability
H. Professional Development Advisory Committee
I. Student Success Act
J. EEO Committee
K. For the Good of the Order
It was shared State Senate will be on campus September 8-9, 2017. The committee was invited to attend a pizza lunch scheduled Friday 9/8 at 12:30. Leftover party supplies were asked as a Senate donation.

	   Adjourn
	The meeting adjourned at 4:30 pm.  
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