

CLASSIFIED SENATE MINUTES
Friday, May 5, 2017
Room SS4 - 412
Members Present:  Linda Kohler, Eric Sanchez, Andrew Murphy, Deborah Baskin, Paul West, Imelda Lares, Tammy Oranje, Grace Villegas, BethAnn Robertson, Carol Love, Eloine Chapman, Carole Rogers, Sandra Mills, Elaine Ortiz, Tara Sanders, Justin Nogarr, Michelle McQuaid, Diane Ahlborn, Julio Guerrero, Catherine Fonseca, Shondra West
Guest: Chancellor Fred E. Wood
Members Excused: Peggy Peters, Mary Oleson, Nicole Almassey, Sylvia Benzler, Courtney Diputado, Sharen McLean
Available: Agenda (05/05/17), Minutes (04/21/17), Committee Reports, Midterm Accreditation draft sent out by email
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: S. West is meeting with the Community College Chancellor on May 30 if you have questions you’d like her to ask.
Public Comment:  Imelda Lares presented Linda Kohler a card of appreciation for serving as Senate President since July 1, 1996.  Kohler thanked the Senate.

	A.  Agenda

B.  Minutes  
	A. Agenda was approved. (S. West/Oranje/All in favor)
B. Minutes of 04/21/17 were approved.  (Lares/Villegas/Abstain: S. West /Rest in favor)
C. It was decided not to appoint a timekeeper.

	Council Business


	A. EEO Charges:  SGC approved the Classified Senate’s recommendation of charge #4 as well as adding the definitions at the bottom of the white paper.  It was a 3 to 1 vote with faculty voting no.  President Kratochvil will notify the EEO Committee.
B. Approval of Accreditation Midterm Report:  The Senate had a few comments.  Baskin will email B. Robertson some formatting/grammar comments. It was brought to the attention that data is not being shared with departments on campus especially to departments that are losing students.  The Senate recommended to B. Robertson that data needs to be shared with all departments and not just to management.  It was asked how members of the Response Teams were chosen.  The members were chosen by who had already served on the original Standard Accreditation committees.  Having no further comments or questions, it was motioned to accept the Accreditation Midterm Report.  (Villegas/Baskin/All in favor)
C. Election Committee/Council Recommendations:  Villegas, committee chair, outlined a plan to fill leadership representation for 2017-18 with the retirement of President Kohler.  The Council held a special meeting to discuss next steps the week prior.  Council recommends with the acceptance of the following members the following:

1.  N. Almassey will step up as President

2. D. Baskin will step up as Vice President

3. Lares, Murphy, McLean and S. West will continue one more year on Council.  (2015 – 2018)

4. Baskin, Oranje will remain on the Council two more years. (2016-2019)

5. S. Mills remains on the Council as Local 1 rep.

6. With D. Baskin’s move to VP, this leaves one position open on the Council.  The Council recommends that this position be filled at this meeting.  Volunteers were requested from those in attendance.  Two volunteers came forward.  C. Rogers and M. McQuaid gave a short statement as to the reason they wanted to fill the position.  A paper vote was taken. Ballots were counted by Love and Ahlborn.  At the end of the meeting, Kohler announced McQuaid was elected.  She will fill D. Baskin’s position to term.  The vote was very close.
7. It was motioned to accept the plan and was approved.  (S. West/Villegas/All in favor)

D. Other:  None

	Discussion with the Chancellor
**Opportunity for Q & A


	Senate members introduced themselves to the Chancellor by indicating their name, the job title and some of the duties they perform to help students be successful.  
Chancellor Fred E. Wood then about how great it was to be back home!  He attended Diablo Valley College, where he received a start in appreciating the mission of community colleges.  He has valued the experience he had at DVC starting back in 1975, and is glad to be a part of the Contra Costa Community College District.  The Governing Board asked him in his final interview what he worries about the most.  His response was “he didn’t see students in the Martinez District Office.”  He likes to be connected to students.  He visits the three campuses as much as he can to reconnect to the students.  He also stated he wasn’t sure that faculty could see and realize that Classified Professionals are the backbone of the college experience.  He understands that Classified Professionals encourage and retain students.  Classified Professionals are often there telling students to “hang in there,” or “you can do it.”  Classified Professionals connection to students are critical.  He also felt that a good institution needs a “strong” shared governance model.  He sees and realized that shared governance is working at LMC and at the District level.  He wants to hear our voices.
Some of the things he sees, hears  or listens to include:

1. He listens and hears what going on at the campuses.

2. CCCCD is known at the local and state level and in Washington, DC.

3. He realizes the State needs to give more funding to community colleges.  Senators get that more funding is needed to help in what the community colleges do.
4. Everyone needs to talk to folks to encourage them to enroll.  CCCCD needs to increase enrollment to capture growth dollars.
5. Potential to grow if more on-line courses were offered.
6. Raise fund for the Foundations.
7. Retention is needed.  Guided Pathways are encouraging retention. 
8. New buildings are going up.  
9. He supports personal professional development.
10. He’d like to see a diverse staff that reflects the student body.
11. DVC presidential search is underway.  

The Senate would like to thank the Chancellor for spending the time with us.

	Committee Input and Report Outs:  


	A. District Reports:  No meetings held since last Senate meeting.  JobLinks is scheduled at CCC on June 1.  Registration will start May 8.
B. Shared Governance Council:  SGC approved the Classified Senate’s recommended EEO #4 charge.  The Accreditation Midterm Report was shared with SGC at its 99.9% completion.  The proposed fall Monday meeting calendar was shared.  This has not been approved by Faculty Senate.  

C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting.
D. Safety Committee: No meeting held since last Senate meeting.
E.  Planning Committee: No report submitted.

F. TAG:  TAG doesn’t meet again until May 16.

G. IDEA:  There was a request to the Equity & Inclusion office to provide input for the Program Review Process and templates. At IDEA, breakout sessions took place to provide suggestions and feedback for the Program Review Templates to present back to the planning committees. These suggestions were presented at 4/4/17, Planning meeting and will go back to IDEA for refinement and then the President's cabinet for review. Top areas of concern were staffing demographics (all employees) in regards to recruitment and hiring practices, data collection and analysis in terms of including "non-completer" data and further disaggregating college data to include populations identified in our various plans.
H. Sustainability:  No report submitted.

I. Professional Development Advisory Committee:  We did not have quorum for our last meeting however there are some important announcements for classified opportunities in Professional Development.  On June 20th, 9:00AM-3:00PM Tom Brown will be presenting a workshop with the following topics

• Pathways to Persistence. Student Success Takes a Campus: It Takes YOU! 

• Empowering Classified Staff to Understand and Embrace the Critical Role They Play to Actualize the College Mission and Support Student Success 

• Responding to Today's Diverse Community College Students 

An update from Districtwide Professional Development - Allocation of $7500 to provide trainings for Classified Professionals.

J. Student Success Act:  The 3SP meeting was a review of the integration planning information Carla went over at the most recent Classified Senate meeting.

K. EEO Committee:  The EEOC meets on May 9.
L. For the Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:35 pm.  Cinco de Mayo refreshments were available for all to celebrate the end of the semester, end of the year and the holiday.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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