CLASSIFIED SENATE MINUTES
Friday, May 1, 2015
Room CORE 420
Members Present:  Linda Kohler, Reggie Turner, Linda Maniscalco, Sandi Schmidt, Imelda Lares, Andrew Murphy, Grace Villegas, Sharen McLean, Annica Soto, Kathy Cullar, Carol Love, Melina Rodriguez
Members Excused:  Elaine Ortiz, Eloine Chapman, Mary Oleson, Shondra West, Nicole Almassey, Demetria Lawrence, Sandra Mills, Angela Fantuzzi
Guest: None
Available: Agenda (5/01/15), and Minutes (4/17/15), Committee Reports, Accreditation Follow-Up Report (available on Accreditation website), Institutional Effectiveness Goals Framework (available on Institutional Effectiveness website), Shared Governance Council Position Paper (available on SGC website)
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: None.
Public Comment:  No comment.

	A.  Agenda

B.  Minutes  
	Agenda was approved (McLean/Villegas/All in favor)
Minutes of April 17, 2015, were approved (Maniscalco/Lares/All in favor)

	Council Business


	A. Cinco de Mayo Lunch May 5:  Thank you to Imelda for hosting the event.  There were 71 lunches ordered.  Food was great.  It was nice of them to prepackage the salsa.  We could have had more chips.  Senate netted $300.91.
B. Sustainability Committee Rep Appointment:  It was proposed that Mike Smith be appointed as a Senate Rep on the Sustainability Committee.  He was appointed.  (Maniscalco/Villegas/All in favor)
C. Election Committee Update:  Ballots were counted.  Rodriguez shared the results in a circular graph.  Imelda Lares and Sharen McLean were reelected for 2015-2017 and Shondra West and Andrew Murphy were elected to the Council for 2015-2017.  The Election Committee was thanked for their time and efforts.  
D. Create List of “Barriers in Student Enrollment Process:” The Senate was asked to submit a list of “barriers” at the next District Governance Council. The Senate agreed to submit the following:  (1) District servers go totally off-line at the beginning of the semester.  (over loaded)/ (2) Need updated technology (3) Need better WiFi on campus (4) LMC not a friendly mobile phone site (5) Lack of counseling appointments.  Too many are dedicated to certain programs and don’t take students outside the program (6) Need more drop-in counseling appointments for those who don’t have appointments (7) Need better information on website (8) Improve on-line counseling (9) Student Services need to open in the evenings (10) CCC apply needs to better interface for returning students (11) More financial Aid for students as well as increased services.
E. 4CS Resolution Process Guide Approval:  The Senate decided to let S. West vote how she felt would best benefit LMC.  
F. JobLinks:  Save the date:  JobLinks will be held on Thursday, June 4 at DVC.  Come see their new facilities and participate in the workshops.
G. Annual BBQ June 11:  The Senate will host the annual BBQ on June 11.  Republic Services has been contacted to provide the meat.  Schmidt agreed to put out the flyer and take reservations.
H. Other: No other items.


	Accreditation Follow-Up Report
	Brentwood Center is waiting for some completion rates to complete their follow-up.  The Senate approved the Accreditation Follow-Up report at its current version (Recommendation #1).  There may be some changes over the summer.  The report will go to the Governing Board in September (McLean/Lares/All in favor)
The Senate approved the (Recommendation #2) RAP follow-up as proposed.  (Maniscalco/McLean/All in favor)

	Institutional Effectiveness Goals Framework
	The Senate had some lingering questions.  How does LMC set a goal when the numbers are based on the economy?  Academic Senate voted .5% and the seven items.  Most Classified are not the ones teaching so Classified needs to rely on faculty with their expertise.  It was decided it wasn’t worth sending a group of reps to the Academic Senate meeting for this topic.  2015 graduation rates have increased by 30%.  Senate agreed to follow the lead of the Academic Senate.  The Senate also agreed that LMC could do better.  (Villegas/Maniscalco/All in favor)

	Shared Governance Council Position Paper Revision
	The Senate agreed to approve the proposed changes to the Shared Governance Position Paper.  (Villegas/Cullar/All in favor)

	Committee Input and Report Outs:  


	A.  District Reports: Plan to attend JobLinks on June 4 at DVC.  Plan to attend the Chancellor’s Chat on May 15 at CCCSIG.  
B. Shared Governance Council:  SGC is discussing the Program Improvement and Classified position RAP proposals and ranking them for recommendation to the President.  The Monday Meeting calendar has been approved.  SGC is waiting to hear back from all the Senates on revisions to the Shared Governance Position Paper, Accreditation Follow-Up Response to #1 (Brentwood Center) and #2 (RAP) and Institutional Effectiveness Goals Framework
C. Enrollment Management:  No report.
D. Safety Committee:  No report.
E. Planning Committee:  No report.

F. TAG:  No report.
G. IDEA:  No report.
H. Sustainability:  No report.

I. Professional Development Advisory Committee:  No report.

I. Student Success Act:  No report.
J. EEO Committee:  The committee will meet on May 12.  No report.
K. Graduation Committee:  No report.
L. Good of the Order:  None.

	   Adjourn
	The meeting adjourned at 4:45 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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