CLASSIFIED SENATE MINUTES
Friday, April 21, 2017
Room SS4 - 412
Members Present:  Linda Kohler, Eric Sanchez, Andrew Murphy, Deborah Baskin, Paul West, Imelda Lares, Tammy Oranje, Grace Villegas, Sharen McLean, BethAnn Robertson
Guest: Carla Rosas, Kevin Horan
Members Excused: Peggy Peters, Carol Love, Mary Oleson, Shondra West, Diane Ahlborn, Nicole Almassey, Carole Rogers, Sylvia Benzler, Sandra Mills, Courtney Diputado 
Available: Agenda (04/21/17), Minutes (03/17/17), Committee Reports, EEO Charge Recommendation, 2017 Scholarships, Senate Goals, Midterm Accreditation draft
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: Support Andrew Murphy in the “Kiss the Frog” competition.
Public Comment:  None

	A.  Agenda

B.  Minutes  
	A. Agenda was approved. (Lares/Villegas/All in favor)
B. Minutes of 03/17/17 were approved.  (Baskin/Murphy/Abstain: Villegas, Oranje, Lares /Rest in favor)
C. It was decided not to appoint a timekeeper.

	Council Business


	A. CLI Participants & Funding Approval:  Two requests were submitted for funding to attend the Classified Leadership Institute.  Committee of Almassey & Kohler approved funding S. West’s registration and full funding for Michelle McQuaid.  Both should report back information received to the Senate in the fall.
B. EEO Committee Rep – Appointment:  The person originally interested, has declined appointment.  Senate will look for a replacement for EEO and Planning Committees for the 2017-18 year when approving all other representation positions on participatory committees.
C. EEO Charges:  Student Senate approved the recommended Classified Senate change as well as the EEO committee.  It is rumored the Academic Senate also approved.
D. Senate Scholarship Awards:  The following students were awarded 2017 Classified Senate Scholarship.

Continuing Students to be awarded $750.00 each

Sonia Bustos

Eric Cruz

Anaclara Dutra de Matos

Hajer Ghaus

Jorge Guerra

Ryan Marawala

Transfer Students to be awarded $1,000.00 each

Trinidad Arceo

Sandra Ruiz Ambriz

Kamani Portlock

Arsian Sagheer

Prabhjot Singh

Mohammed Wase
E. Approval of Senate Goals – 3rd read and vote: It was motioned and approved to accept the goals/values.  (Villegas/Oranje/All in favor)
F. Smoking Policies BP 2045, HR 1080.01 and SS 3003:  All smoking policy and procedures were approved at District Governance Council. 
G. Election Committee & Charges:  Villegas volunteered to be a part of the committee.  She will check with Rodriguez and West to see if they would like to continue to do so this year.  Lares volunteered to help.  The following Council members terms expire June 30, 2017:  McLean/Murphy/Lares/S. West
H. Other:  It was asked if the Senate would hold its annual end of the semester celebration.  It was agreed with the Chancellor attending our last meeting, to either purchase some light refreshments or ask for volunteers to also celebrate Cinco de Mayo.  Villegas and Lares will check prices.

	Information Session:
Accreditation Midterm Report
2nd Read
	B. Robertson and K. Horan attended to explain the draft of the Midterm Accreditation Report.  It is now approximately 99% completed.  The current draft was emailed to all Classified Professionals prior to the meeting.  Accreditation is a 6-year cycle.  The midterm report is nowhere as comprehensive as the original report.  ACCJC has dialed back the midterm report.  Annuals reports will be posted each year on the web.  LMC is addressing the seven action plans and the one from District.  The assessment and financial aid pieces need to be added to the report.  The Senate will vote for approval at the May 5th meeting with the assumption minor edits may occur before going to the June Governing Board.  Good things are happening all over campus.  Yet, there are still some areas that need improvement.

	Information Session:

3SP Integration Plan
	C. Rosas gave a presentation on the new State mandate to integrate 3SP, EQUITY and BSI into one plan.  The plan will cover two years and will reflect the 2017-18 allocations.  Integrated fiscal reports will be required on an annual basis.  All programmatic and student outcome data will be collected via existing MIS reporting.  Colleges are encouraged to align integrated program plans with their college and District strategic plans/education master plans.  

	Working Session:

Senate By-Laws
	Due to lack of time, this item was tabled.

	Committee Input and Report Outs:  


	A. District Reports:  District Governance Council reviewed the Bylaws for any recommended changes.  The tobacco free policies were suggested to be renamed smoke free & tobacco free.  Motioned passed to approve with faculty voting no.  Additional board policy and business procedures were presented as first read.  See DGC agenda for details.  JobLinks is scheduled at CCC on June 1st.  Registration will start May 8.
B. Shared Governance Council:  Senate Reps shared the Senate’s recommendation to the EEO #4 charge and recommended all Senates review and reapprove.  A very sketchy mid-term Accreditation report was shared, as well as reviewing the actionable improvement plans.

C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting.
D. Safety Committee: •A subcommittee composed of Chad from police services, Bob Estrada and Sandra Mills will be in charge of subjects for safety training both for safety monitors and for the campus as a whole.
• Lucy would like training for faculty to know about protocol in dealing with behavioral problems. Sandra Mills voiced that classified and hourly should be trained as well because many times they are in charge of a whole area of people.

• Managers have been through ICS 100 training and there was some talk that others may be trained as well.

• The website was reviewed for current resources and it was brought up that AED machines might not be in an accessible locations especially in the weight room where it tends to be locked most of the time. It was discussed that the athletic trainer who is at all the games should have a mobile AED so that one is always nearby should there be an incident. 

• An evacuation map doesn't seem to exist for athletics

• Chad from Police services will be responsible for keeping the safety tips, crime awareness reports and other resource information up to date on the website.

• There is a training open to the whole campus on the evacuation chair on May 18

E.  Planning Committee: The Program Review tool and modifications.  Including an “equity view” of program review was discussed. Sabrina Kwist will be invited to the May Planning Committee meeting. 

1. Integrated planning is the current focus.  Members of the committee may attend an IEPI workshop on 4/20 in Burlingame.

2. There are (2) faculty openings, (1) Classified opening, and (1) Management opening on Planning.

3. We are gearing up to write a new 10-year Educational Master Plan.  President Bob is researching the selection of a consultant and someone to assist in writing the plan.

4. It is hoped the new Sr. Dean will be hired by July 1.

5. Approximately 13 members of the LMC Planning Committee/community, along with attendees from District, DVC, and CCC will attend a Society of Colleges and Universities Planning (SCUP) all day workshop on Friday, April 21 to prepare ourselves and learn more about planning at LMC as we begin to write the Ed Master Plan, etc.  This event has been funded by the DW-Professional Development Committee.  

6. Focused Flex topic may be on the Ed Master Plan.  

7. A new Environmental Scan and Employee Satisfaction survey is also in the works at the District level.

F.  TAG:  TAG discussed a previous technology satisfaction survey that was sent out a while ago and will update the questions to survey both students and staff again on their experiences. They plan to send a survey out by the end of the month. The group then moved on to presentations on the updates technology master plan. There was confusion in the group as to if we should be thinking in a visionary way or on a more granular level. We only got to half of the presentations.
G. IDEA:  This month’s idea meeting had quorum and was able to approve the minutes from the February meeting. Then the committee looked at the Comprehensive Program Review language for each area of campus that has to prepare program reviews with an eye toward equity and including equity goals and language. Then the committee examined the campus vision statement and campus values to decide how they might be updated to improve campus equity goals and use more inclusive language. The committee decided that on the topic of campus values, a complete rewrite is recommended. IDEA representatives will meet with SGC to show an example of values that are more reflective of current campus culture, such as De Anza College’s vision and values, and request a re-draft of our campus values.  

H. Sustainability:  No report submitted.  Earth Day was celebrated on 4/19/17.
I. Professional Development Advisory Committee:  No report submitted.
J. Student Success Act:  No meeting held since last Senate meeting.
K. EEO Committee:  The EEOC Charges were on the table for discussion and revision of charge #4; outcome was, deleted ‘ethnic, gender and disability’.  The EEOC charges was presented to Academic Senate yesterday and it was approved with said amendment.  At this time, I have no other reports.
L. For the Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:35 pm.  


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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