CLASSIFIED SENATE MINUTES
Friday, April 1, 2016
Room SS4-412
Members Present:  Linda Kohler, Grace Villegas, Kathy Cullar, Peggy Peters, Linda Maniscalco, Sandi Schmidt, Imelda Lares, Jamila Stewart, Catherine Fonseca, Carole Rogers, Andrew Murphy, Sandra Mills
Guest: Lt. Ryan Huddleston, Chief Ed Carney
Members Excused:  Annica Soto, Reggie Turner, Sylvia Benzler, Sharen McLean, Carol Love, Diane Ahlborn, Shondra West, Nicole Almassey
Available: Agenda (04/01/16), and Minutes (03/18/16), Committee Reports, Senate Constitution, Desk Exercises Handout
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: None

	A.  Agenda

B.  Minutes  
	A.  Agenda was approved.  (Cullar/ Lares/All in favor)
B.  Minutes of 03/18/16 were approved. (Maniscalco/Villegas/All in favor)

	Council Business


	A. Chili Cook-off March 29 Evaluation:  The proceeds from the cook-off was $512.25.  It was suggested to not hold the cook-off after spring break.  Participation was low even though all chili was sold.  Thank you for supporting this event.  
B. PDAC $2000 Grant:   Working with a mini version of a professional development retreat, Tawny Beal has been confirmed to do a workshop on time management.  Sanchez is still trying to finalize the second workshop with either Kaiser or Kyle Chuah.  The plan is to offer this activity.  EQUITY has denied the Senate request for funding Tom Brown with their mini-grant proposal process.  However, it was suggested to work with Janice Townsend and Morgan Lynn to offer as a professional development activity in the fall.

C. Kennedy-King Scholarship Donation:  The Senate approved donating $300 to the Kennedy-King Scholarship.  (S.Mills/Villegas/All in favor)
D. Senate Election Committee-Timeline?:   No report from the committee. 

E. District Senate Leadership Retreat – April 15:  Senate leadership has been sent a mark the date for the Districtwide Classified Senate Leadership Retreat.  This will be held at DVC and hosted by DVC. Jeff Watkins from Brandman University, Morris Hamm from John F. Kennedy University and Business Department faculty member will be the presenters. Senate approved cancelling the April 15th meeting. (Villegas/Cullar/All in favor)
F. Revised Bylaws (Constitution) proposed by Task Force 2nd read:  It was motioned to postpone the approval of the Constitution until Bylaws could be created and presented to the Senate.  (Villegas/Lares/All in favor)  Further it was approved for Jamila Stewart to chair, with members Sandra Mills, Carole Rogers, Nicole Almassey and Diane Ahlborn.  (Villegas/Cullar/All in favor)
G. Cinco de Mayo Lunch – May 5:  I. Lares is chairing the scholarship fundraiser.  A flyer will be sent out mid-April.
H. Friday Afternoon Draft Update:  Have not heard back from President Kratochvil.

	Safety on Campus
	Chief Ed Carney and Lt. Ryan Huddleston joined the Senate to discuss safety on the campus.  The majority of their presentation and concerns were:
1. Lt. Huddleston is available anytime to talk or the Chief is available at ecarney@4cd.edu (925-812-6889)

2. Escorts are available.  Call Police Services

3. Concern:  parking meter cash needs to be sent to Cashier often and it’s not safe for Aides to do it alone.  PS will look into the schedule of deposits.

4. Concern: If there was a need, could the back storage room in A&R be used for refuge?  Could an alarm or phone be placed in the room?  PS stated most likely wall boxes will be installed in all classrooms and admin areas.

5. Concern:  Office of Instruction stated there is no place to hide if needed and concerned there are students already in the building when coming in in the morning, even when a key is required to unlock the front door.  It was reported the front doors do not close all the way.  Can these be fixed?  PS stated that all Aides must report to Carl that the buildings are locked at night.

6. Concern:  There seems to be a lack of Police visibility on campus.  There needs to be more presence—walk the halls, get out of cars, spread out.  PS states their budget has been cut, which doesn’t allow them to hire as many Aides.  Years ago they had 15.  Now only have 8 Aides.  They are down to 5 officers, 1 parking officer 2 dispatchers.  Senate recommended PS check into CalWorks and Work Study for additional funding.  When concentrating on visibility on the inside, the outside parking lots are being neglected.  Aides are now reporting in with building checks.  Assignments are being rotated—not to set a pattern.
7. Concern:  Custodians are concerned they do not hear of incidents that occur at night.  It is scary for them to be working alone in buildings. PS recognizes custodians can be instrumental in helping to solve incidents. They may see something that others did not.  

8. Concern:  Second and third floor are creepy at night.  PS stated cameras are coming.

9. Concern:  Art Dept./Business Office outside areas especially in the winter are scary.  Second floor by the planetarium also needs additional lighting.  More lighting is needed. PS stated that safety walks are taken at night to access needs of lighting.

	Committee Input and Report Outs:  

Written reports were submitted and printed for the meeting.  
	A. District Reports:  Districtwide Leadership Retreat will be held April 15 at DVC.  It will start at 9:00 am.  No meetings held since last Senate Meeting.  
B. Shared Governance Council:  RAP presentations were held on March 30.  
C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting. 
D. Safety Committee:  No report submitted.
E. Planning Committee:  No meeting held since last senate meeting.
F. TAG:  No Report.  Next TAG meeting is April 19.  
G. IDEA:  No report.

H. Sustainability:  No report submitted.
I. Professional Development Advisory Committee:  Met 3/31/16
· PDAC would like to be able to compensate classified employees who go above and beyond in working on PDAC projects and events, but Ruth has been told by both the LMC Business Director and the fiscal director at the District that this cannot be done.  Classified would have to be paid time and a half, and the work they do for PDAC falls outside of their classification so it would be impossible to figure out compensation.  Faculty who facilitate workshops and other professional development projects are paid at their non-instructional rate.

· We discussed ways to involve more people in professional development. It was noted that even when professional development activities are offered, they are usually poorly attended.  We talked about the reasons classified often don’t participate and it was suggested that if classified were expected to participate in a certain amount of professional development, they would do it.  Some colleges have packages of professional development activities and classified are expected to select and engage in a certain number of hours.  Some college even have a system online where classified can track their activities.

· Non-LPG members were asked to stay for LPG to discuss Focused Flex for Fall 2016, which will be around the idea of building community.  Some people wanted it to just be fun activities, one person suggested including the larger community, including business partners with a view towards bringing in more resources. The two classified members pointed out that the idea was bringing our college community closer together, so including people from outside of the college would not be appropriate.  Someone else suggested that perhaps we could have one segment that includes the greater community. Some suggested storytelling, like we did with Greg Tanaka a few years ago so we can really get to know each other.  It was also suggested that perhaps we could find a speaker who could talk about how the different constituencies contribute to building community.  It was acknowledged that many people feel hurt and separated, and that there needs to be healing.

· The New Employee Luncheon will be held on April 11.

· Canvas, the new online course management system, will be rolled out on June 1.  Courtney Diputado will be offering many trainings for faculty.  D2L will remain active for one year.
· Eng Saw is working on a way to include professional development activities in Program Review in a way that can be compiled and tracked by PDAC.  This will help us tremendously with professional development planning.  For example, if more than one program is planning similar activities, they can be brought together to save time, labor and money.  
J. Student Success Act:  No report submitted.
K. EEO Committee:  No meeting held since last Senate Meeting.  They will meet on April 12, 2016.

L. Graduation:  The Music department is going to have the Gospel Choir perform at the ceremony – before and after I believe

We are still deciding on what kind of food to serve for the reception, but definitely nothing as complicated as last year.

The graduates will assemble in the gym and the custodial folks will be in there to steam their gowns.

The staff and faculty will gather closer to where the students lined up before. 

Students and staff will walk in from the center as opposed to down the track.

Leis will be available for pre-order as well as on the spot

Speaker invitations are on our website and I believe Kathy Cullar will be sending them to the students as well.

M. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:40 pm


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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