CLASSIFIED SENATE MINUTES
Friday, March 6, 2015
Room CORE 420
Members Present:  Linda Kohler, Shondra West, Nicole Almassey, Sharen McLean, Imelda Lares, Demetria Lawrence, Sylvia Benzler, Eric Sanchez, Mary Oleson, Grace Villegas, Linda Maniscalco, Melina Rodriguez, Kathy Cullar, Catherine Fonseca, Leetha Robertson

Members Excused:  Elaine Ortiz, Camme Benzler, Sandra Mills, Eloine Chapman, Sandi Schmidt
Guest: none
Available: Agenda (3/06/15), and Minutes (2/06/14) Notes (2/20/15, Senate Goals (Website: Senate Goals, Senate Evaluation Survey), Goal Survey Results, Budget Assumptions, HR 3040.03
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: S. West is looking for Senate pictures for 4CS to be used at 4CLI.  The college is holding its 40th Anniversary on Saturday, March 21.  10:00 – 3:00
Public Comment:  No comment.

	A.  Agenda

B.  Minutes  
	Agenda was approved (Maniscalco/Villegas/All in favor)
Minutes of February 6, 2015, were approved (Lares/Maniscalco/All in favor)

Notes of February 20, 2015 were notes.  Meeting was cancelled due to lack of quorum.

	Council Business


	A. Chili Cook-off March 10:  There are 10 to 14 entries.  Donations are still being accepted.  There are 3 judges and still looking for a student judge.  Greene and Stewart will be the runners.  Maniscalco, S. West, Chapman and Villegas volunteered to bake cornbread.  There are some great baskets and donations.  Come support the event.
B. Committee Appointments (Equity & Customer Service):  The Senate sent out email notices for reps for the two committees.  The Senate recommends Ade Origunwa as well as Catherine Fonseca for the Equity committee and Robin Harrison for the Customer Service Committee.  (Villegas/Cullar/All in favor)
C. Election Committee appointment/Charge/Deadline:  It’s time for Senate elections.  N. Almassey and M. Rodriguez volunteered to be the Election Committee.  D. Lawrence and K. Cullar will be advisory.  Turner and Soto will be asked if they could assist with the counting of the ballots representing the Council.  The charge is to have the results ready to announce at the May 1 Senate Meeting.  The committee will report back with the timeline.  (Lawrence/Maniscalco/All in favor)
D. Conference Funding Request:  S. West requested funding to attend 4CD Professional Development Conference and 4CLI.  She is the Bay Area 1 Rep.  The Senate does not have a mechanism for conference requests such as this.  4CLI has been offered to Council members.  Members asked if she had asked her department and had manager support.  CSCC has had heavy discussions about supporting the Bay Area Rep.  CSCC has provided some funding in the past.  Some felt that other colleges within the Bay 1 should help with funding.  West reminded the Senate that this gives LMC and the District recognition throughout the State.  It was also brought up that AB2558 will have about $400 per person of mandatory training.  The request might fall within this funding in the future.  Kohler opened up to Council members, twice, if anyone was interested in attending.  There was no interest.  A motion was presented to the Senate.  It would fund 4CLI at the max of $857, recommend requesting CEEP funds to help with 4CD with the remainder from PDAC.  (Kohler/McLean/All in favor)
E. Accreditation Follow-Up Report Timeline:  With the reaffirmation from ACCJC, the college is required to submit a follow-up report in October.  In order to meet the deadline, the Senate will review the report at its April 17th meeting and final approval on May 1.  The Senate also understands there may be some additional changes between May and October as it will be vetted on Opening Day in August.  
F. Kennedy-King Scholarship:  The Senate approved donating $300 to the Kennedy-King Scholarship.  (Lawrence/Almassey/All in favor)

G. Review Senate Goals:  The object of the Senate’s discussions is to get to new goals/objectives or continue with the existing goals/objectives.  The Senate has spent several meetings reviewing the 2013 survey, theme paper prepared by Oleson, the new survey on activities that connect to the goal/objective, and the original goals/objectives.  There was a large discussion on “influence” at the college.  It was motioned to form a task force to look at the before mentioned documents and bring back a recommendation.  (Lawrence/S.West/All in favor)  Oleson, McLean and Kohler volunteered to work on the goals/objectives.

H. Senate Evaluation Survey:  It was felt that Item G and H are one item.  See above.
I. Bylaw Task Force Update:  The committee will be meeting the week of March 9-13.  They are reviewing AB1725 and 4CS constitution.
J. Other: No other items.

	Committee Input and Report Outs:  


	A. District Reports:  Kohler shared the District budget assumptions as they were presented in February.  May Revise may show changes in the assumptions.  HR 3040.03 was handed out.  CSCC has reviewed this document for the last 6 months with the Chancellor.  It is now ready for preview by Senates.  There was discussion about the limitation of 2 committees for members at large.  There is the statement, other committees participation could be waived by the Chancellor or President.  Also, any job related committee does not count.  There were no other recommendations from the Senate.
B. Shared Governance Council:  SGC reviewed the Reaffirmation of Accreditation.  LMC has three areas to focus on:  Brentwood Center services, SLO/PSLO connected to staff/manager/faculty evaluation process for anyone who is in contact with student outcomes; and effectiveness of RAP. SGC is in the final stages of reviewing its own Bylaws before coming to the Senate.

C. Enrollment Management:  No report.

D. Safety Committee:  The last meeting was cancelled.

E. Planning Committee:  The committee had a robust discussion in coming up with activities engaging in for the new strategic plan.  The committee assigned subcommittees.  The committee liked the model Classified Senate is using with an alternate. This will be recommended to Academic Senate.  There was discussion to extend membership out to 3 years and staggering the terms.  Some Senate members may be contacted to participate in the program review participation survey.  The committee is looking at how all plans merge into the strategic directions.  How do they integrate?  A timeline will be decided in May and be operational fall 2015.
F. Tag:  It was a brief meeting.  They are continuing to work on the Technology Plan and survey.  Survey will be out next month.

G. Distance Ed: It was decided since Distance Ed is now an Academic Senate committee, this item didn’t need to be in report input/report outs.

H.  IDEA:  (1) Discussed different strategies for getting student more involved in IDEA meetings: 1) Going to the LMCAS meeting and doing a presentation about the committee so they can understand the history and work of the group; and 2) Attending a few LMCAS meetings over the course of the semester and soliciting their feedback at the meeting. (3) Approved recommended charges for the IDEA committee and will send them to SGC for approval. (4) Approved the Student Equity Plan Mini-Grants (similar to LMC Foundation grants) and plan to alert the campus within a week or two.(5) Approved the amended charges for the EEO Committee

I. Sustainability:  No report.

J. Professional Development Advisory Committee:  PDAC is sponsoring a Summit on April 6.  More details to come.  The Summit is to help develop the PD area on the second floor of the library.  New Employee luncheon will be on March 16.
K. Student Success Act:  No report.

L. EEO Committee:  The committee had its first meeting.  Only seven showed for the first one.  There is a lack of student reps.  The committee will reach out to Student Activities for reps or a suggestion was to inquire within student workers if interested and have them contact Student Activities.  The discussed their charges originally suggested by IDEA.  As a whole, the committee had some changes to wording on most of the charges so Belman and Moore are taking these back to IDEA for feedback before taking to SGC.  Gene Huff and Dio Shipp from DO will be at the next meeting.  This committee has been given a lot of reading homework.

M. Good of the Order:  None.



	   Adjourn
	The meeting adjourned at 4:45 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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