CLASSIFIED SENATE MINUTES
Friday, March 4, 2016
Room CORE 420
Members Present:  Linda Kohler, Grace Villegas, Kathy Cullar, Shondra West, Sharen McLean, Carole Rogers, Angela Fantuzzi, Diane Ahlborn, Peggy Peters, Linda Maniscalco, Carol Love, Eloine Chapman, Sandra Mills, Julio Guerrero
Guest: Ruth Goodin
Members Excused:  Annica Soto, Imelda Lares, Reggie Turner, Nicole Almassey, Andrew Murphy, Sandi Schmidt, Jamila Stewart, Sylvia Benzler

Available: Agenda (03/04/16), and Minutes (02/19/16), Committee Reports, EEO Charges, HR 1010.01 page 12, Thomas Brown email
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: None
Public Comment:  Ruth Goodin announced she would be forming a focus group to start conversation of feelings around equity issues between constituencies.  Some fear retaliation.  Veronica Neal will host another workshop on March 11 2:00 – 4:00 in the Child Study Center.  Her topic is courageous equity conversations.
Incident on campus 3/3/16:  The Senate members shared feelings about the incident the previous night.  Some employees are afraid to be on campus.  It was expressed Police Services needs to have more presence on campus.  They need to get out of their cars in the parking lot and walk around the campus.  They need to be visible.  It was expressed cameras will probably be the solution.  It was MSC for Senate to write a letter to the President and the President’s Council in regards to feelings, police presence and lack of communication.  (Mills/Maniscalco/All)

	A.  Agenda

B.  Minutes  
	A.  Agenda was approved.  (Villegas/ Mills/All in favor)
B.  Minutes of 02/19/16 were approved. (Maniscalco/Villegas/All in favor)

	Council Business


	A. Chili Cook-off March 29:  The Senate asked Kathy Griffin. She felt she couldn’t do a good job with her being off work the week before.  The Senate sent out an email asking for volunteers.  Three have volunteered:  L. Gregory, A. Fantuzzi and D. Ahlborn.  Kohler asked them to identify areas they would like to spearhead.  Kohler also asked C. Betz to do publicity.  N. Almassey had already agreed to be in charge of the drawing.  The Senate asked for volunteers to bake cornbread.  The following agreed:  L. Maniscalco, G. Villegas, A. Fantuzzi, P. Peters and K. Cullar.  E. Sanchez notified the Senate he would drop off ceramic chili bowls prior to the event. Please support this last big event for student scholarships.  
B. PDAC $2000 Grant:   Kohler called together a conference call with Tom Brown and E. Sanchez, S. West and S. Mclean to discuss his availability and subject matter.  The task team discussed the possibility of writing PDAC and EQUITY proposals to fund the event.  Kohler talked with President Kratochvil to include a workshop for management during the morning of the same day.  He was to take the proposal to his Council and get back to the Senate.  Kohler also requested management support to let employees attend.  MSC (Villegas/Maniscalco/All in favor) to request funding.  It was then suggested a survey be sent out to determine if this was something Classified Professionals would attend, interested in or desired other subjects.  The Senate also recommended the President and all managers highly encourage employees to attend.  
C. District EEO Plan – HR 1010.01:  The Senate (2nd read) discussed the current version of HR 1010.01.  The only question was on page 12.  The Senate felt Presidents and Vice Presidents should be dropped off.  It was still agreed to drop the titles.  Additionally, it was noted Governing Board are not employees.  They are elected officials.  The Senate also felt hard copies were not necessary to be sent out and it didn’t need to go in the college catalog or schedules.  It is available on-line.  Our input must go to the March 15 CSCC/DGC.  

D. LMC EEO Charges:  The Senate reviewed the LMC EEO charges sent to SGC.  Senate reps reported back to SGC our recommendations.  Additionally, the Senate wanted to know if bullet #4 was specific for training for all or did this refer to training for selection committee members?  This will be shared with the EEO committee.
E. Senate Election Committee:  It is time to form the 2016 election committee.  S. West and K. Cullar agreed to be on the committee.  However, they are not able to chair.  The Senate requested M .Rodriguez be asked to be chair.  President, Vice President, A. Soto and R. Turner, council members, terms expire June 30, 2016. 
F. District Senate Leadership Retreat – April 15:  Senate leadership has been sent a mark the date for the Districtwide Classified Senate Leadership Retreat.  This will be held at DVC and hosted by DVC.  More details to follow

G. Report from By-laws Task Force:  The committee hopes to have the revision ready for the March 18 meeting.  D. Ahlborn will let notify by March 11 to put on the agenda.
H. Friday Afternoon Draft Update:  Have not heard back from President Kratochvil.

	Committee Input and Report Outs:  

Written reports were submitted and printed for the meeting.  
	A. District Reports:  No meetings since last report.  Eric Sanchez was chosen as the Classified Employee of the Year.  He was approved by the Governing Board to be submitted to the State competition.  Recognition by the Board will happen on April 27
B. Shared Governance Council:  SGC has reviewed the EEO charges.  Senate recommendations were shared.  SGC also reviewed the Planning Committee charges.  RAP proposals were due to the Business Office on February 26.  
C. Enrollment Management: No Enrollment management report. 
D. Safety Committee:  AED training will be held on April 12.  There will be a drill for the CORE, soon.
E. Planning Committee:  Data and its presence and use on campus was discussed. Many felt that professional development on how to ask pertinent data questions was important. This could be imbedded into a focused flex, and supported by DO. A conversation about hiring diverse faculty and its relation to under-served student success was addressed as it related to data on campus. Vice Chancellor Jones mentioned research about this at a previous meeting President Kratochvil was at. There will be follow up on the progress of this at the next planning meeting.

The sub-committee on the CCSSEE survey reported out that they met with Greg Stoup from DO and that they decided to over-sample this cycle in order to make sure they hit the populations they are wanting. These populations were decided to be those in the SEP. While the sub-committee feels they will effectively survey African American students, foster youth , ESL and vets, they are concerned that Low-Income students are more challenging to reach as the parameters define Low-Income as receiving BOG waivers, however many low-income students do not apply for BOG.

A conversation on who should administer the CCSSE surveys was detailed. Student representative feedback was heavily considered by the subcommittee and in the planning meeting, and it was decided that a call to all campus employees would ensue to make sure someone other than the faculty of the class was administering the survey. 

Modifications to improve the Program Review Submission tool were recommended. Significant feedback was given by the committee relayed from various constituents. Unfortunately the PRST surrey was too late to administer campus-wide, but the committee felt that ample feedback was given during the discussion. Some modifications will be easier to make than others, according to Mike Becker, who needs all feedback in order of priority by April 1st. 
F. TAG:  No report submitted.
G. IDEA:  (1) Discussed what the possible relationship between the Dean of Institutional Equity (Ruth) and the Student Equity Coordinator is. 

a. Ruth could serve as Co-Chair of IDEA. Other Co-Chair could be a rotating position.  SEP Coordinator would also have some role, but not necessarily Co-Chair.

b.  Ruth could serve as a member of the committee, with the same level of authority as the other members.

c. IDEA Committee could be housed entirely under Ruth (not Student Success).

d. IDEA should help “shape” Ruth’s position and advocate for its involvement with IDEA.  Position could be used to connect the various equity efforts on campus.

e. Ruth will be attending next month’s committee meeting and will be able to address the possible scenarios suggested.  Janice said the committee should create an org chart to present to SGC. 
f. Math acceleration and the impact on equity is tabled for the next meeting. 

H. Sustainability:  No report submitted.
I. Professional Development Advisory Committee:  PDAC has approved the Health & Wellness proposals.  The new employee orientation will be happening soon.  Professional Development room almost ready to open.  Compensation has been discussed.  Classified is easy to compensate as comp time or OT.  However, faculty and adjunct is harder.  There has been some resistance.  4CSD conference will be held on April 7 and 8.
J. Student Success Act:  No report submitted.
K. EEO Committee:  No report submitted.

L. Graduation:  No report submitted.
M. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:30 pm


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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