CLASSIFIED SENATE MINUTES
Friday, March 3, 2017
Room SS4 - 409
Members Present:  Linda Kohler, Grace Villegas, Nicole Almassey, Eric Sanchez, Andrew Murphy, Shondra West Carole Rogers, Rikki Hall, Susie Hanson, Diane Ahlborn, Imelda Lares, Sylvia Benzler, Tammy Oranje, Sandra Mills, Courtney Diputado, Julio Guerrero-Gonzalez
Guest: none
Members Excused: Peggy Peters, Carol Love, Mary Oleson, Linda Maniscalco, Sharen McLean, Deborah Baskin, Paul West, Jamila Stewart
Available: Agenda (03/03/17), and Minutes (02/03/17), Committee Reports, Senate Core Values, Compressed Calendar packet, New Smoking policies
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements:  None

Public Comment:  None

	A.  Agenda

B.  Minutes  
	A. Agenda was approved with the additional of the new smoking policies. (Almassey/Lares/All in favor)
B. Minutes of 02/03/17 were approved.  (Almassey/Villegas/All in favor)
C. It was decided not to appoint a timekeeper.

	Council Business


	A. Chili Cook-off Report – March 7:  At first Senate discussed the number of chili entries and whether to continue with the event.  It was decided to go ahead.  There are 8 entries.  Sanchez will advertise one more time it’s not too late to submit an entry.
B. Cornbread Donations:  Oranje, Harvey, Villegas and Kohler volunteered to bake.

C. Kennedy-King Scholarship Donation:  The Senate voted to continue support of the Kennedy-King Scholarship by donating $300 to their fund.  (Almassey/Mills/All in favor)
D. EEO Committee Rep – Appointment:  Thus far there has been no volunteers to fill B. Robertson’s slot.  Ahlborn will talk to committee members before she decides to volunteer.
E. Approval of Senate Goals – 2nd read and vote: The Senate reviewed the proposed final goals for final approval.  There were three additional goals suggested after the last Senate meeting.  These were included in the discussion.  It was discovered Core Value 6 should be replaced with Value 5.  Core value 7 should be replaced with Value 6.  The goals were then numbered by the alphabet.  Almassey motioned to combine goal B and E as B, adding goal from E as an activity.  (Almassey/Oranje/All in favor).  S. West motioned to eliminate goal G and add activity to goal F.  (S. West/Sanchez/All in favor). Kohler to make corrections and bring back to next meeting as a final draft for vote.  No more recommendations will be added at this time.  This is a living document.  The Senate can add or delete any goals or activities as it sees fit.
F. Approval of 2 or 3 goals to complete before June 30:  Almassey motioned to complete goals A, B and C by June 30, 2017.  (Almassey/Oranje/All in favor).
G. Other:  Kohler passed out the new smoking policies just received from District Governance Council as an information item. Discussion will happen at the next meeting.  BP 2045, HR 1080.01 and SS 3003.  See DGC website for documents.

	Information Session:
Compressed Calendar
	Kohler prepared a packet of the December 12, 2016 Table Talk, 2016-17 CCCCC UF Tentative Agreement, Compressed Calendar Study-Executive Summary (2006), Compressed Calendar from Southwestern College, and San Joaquin Delta sample calendars.  The discussion was open to all.  The compressed calendar is slated to begin Fall 2018.  Possible the spring semester would start first week of February.  There would still be a 6 week summer session with a possible winter intersession in January.  There has been no information released.  The Senate encouraged communication from Local 1 as soon as any details may be released.  There is no clue as to what the impact maybe on Classified going to the compressed calendar.  Local 1 encouraged employees to quantify their work and ask for OT or comp time. When it happens, we’ll be able to know the impact.  Classified need to stick up for themselves. Don’t work for free. IT will be highly impacted.  Science labs will have difficulty meeting the hours needed for each student. In reality faculty run the school, classified has no input into the yearly calendars.  Shorter semesters will help retain students and will allow them to complete quicker.  Senate asked Local 1 to re-recommend bring out from District an information workshop.  It was also brought to the attention of the Senate, the college is running on a deficit—eventually this could lead to collapse and who gets hit the hardest—Classified.


	Committee Input and Report Outs:  


	A. District Reports:  2/14/17 District Governance Council reviewed Classified’s recommended change to the Bylaws to come into sync with AP190.03.  It was recommended to change from 6 months to 2months.  If no consensus, it allows to request Chancellor to extend additional time for consensus to happen.  This will allow for work to continue during the summer when faculty don’t attend. Tentative budget assumptions were shared.   Leadership Retreat has been postponed until mid-October, 2017.  JobLinks is scheduled at CCC on June 1.
B. Shared Governance Council:  2/8 and 2/22/17 Breza shared LMC’s budget’s assumptions for the next 3 years.  92% of the budget goes to salary and benefits.  The college must maintain a 1% reserve.  This maybe the time to look at individual budgets.  CCCCD doesn’t seem to have the ability to grow (increase FTES) for additional funding.  There are other categorical funds that are coming down from state.  Ybarra shared the Basic Skills plan and Horan shared the Strong Workforce Plan.  Safety Committee and EEO Committee charges are under discussion.

C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting.
D. Safety Committee: 2/16/17 Judy Breza opened and chaired the meeting, but informed everyone that is was her last time, since she is returning to retirement.

There was then discussion regarding who the current committee members are and that the correct people should be reflected on the Safety web page: http://www.losmedanos.edu/safety/committee.asp       Russ Holt is in charge of those changes.

Lt Wehrmeister discussed the need for a working group to devise a training schedule. The motion was approved, but no working group was designated.

Lt. Wehrmeister also spoke about his intention to continue to schedule Safety “Walk-through” appointments with each office on campus. These appointments will be initiated through the Safety Committee.

The location of campus AED devices were then discussed and it was proposed that we have at least one in each building, since currently we do not. Eloine Chapman was asked to update emergency maps to include AED locations.

Currently there is a menu item on the Safety Committee web page for Training Opportunities, so it was agreed upon that a Training Calendar be created.
E.  Planning Committee: 3/2/17 Program Review Survey:  Reviewed the document and modified as necessary.  To be sent to all LMC employees within the next few weeks with approximately 10 days to respond.  (1) Program Review Submission Tool (PRST):  The list of modifications (from Planning Committee to IT) and their status was reviewed. (2) Educational Master Plan:  Suggestions will be solicited for membership to the Ed Plan committee; Equity/BSI/3SP have a December 1 due date for submitting an integrated plan to the state.  It is required to be aligned with the Educational Master Plan (most likely the current plan [2006-2016]) as the work on this one continues to be delayed pending the hiring of the Senior Dean of Planning & Institutional Effectiveness. (3) Senior Dean of Planning & Institutional Effectiveness:  The previous posting had to be pulled for further District review.  It is expected to be re-announced in the coming weeks. (4) Integrated Planning Workshops:  In addition to the district-wide SCUP training to be held at LMC on April 21st, discussion was had to determine the attendees to the IEPI Integrated Planning Tools and Resources Workshop on April 19th in Burlingame.
F. TAG:  2/21/17 A lot of time was spent word-smithing the bylaws before it is sent to the district for acceptance. (1) There was a vote to have the motions approved based on constituency basis so there is more of a chance of something getting done. (2) Mike would like us to review the most current documents on Insite once he finds them.
G. IDEA:  No report submitted.
H. Sustainability:  2/27/17Briana and Celena updated us on Student Environmental Sustainability Club trash cleanup, which took place Thursday 2/16 from 12-1, and other projects that the student club has planned (1) Group discussed planning for Earth Festival
· Donations

· Signage, flyers and publicity

· Continuing to reach out to exhibitors (2) Teresea brought up ideas around getting more Student Life support for Earth Week activities

· E-waste event

· Carpooling incentives

· Repurposed/upcycled items (3) We brainstormed about projects we’d like to see happen on campus

· Compostable serve ware in cafeteria

· Additional filtered H20 filling stations in Pittsburg Library and in Brentwood

· Make signage for recycling bins explaining what goes in there

· Kitchen compost

· Incentivizing mass transit (4) Set actions items for upcoming meeting on 3/13/17 at 12:00pm in Room SC1-103 and approved past 
I.  Professional Development Advisory Committee:  PDAC has approved funding to have Tom Brown hold a workshop “Empowering Classified Staff” for Classified staff during the second week of June. (Around $3000 has been secured for the workshop, I need to read the minutes/notes to confirm the exact amount) I am in communication to see what Mr. Brown’s schedule will be for May – June. The salad in a jar workshop was a hit and we owe a thank you to our classified presenter, Leetha Robertson. We are looking for some assistance with the new employee luncheon, please pass the word out to managers and new employees that this is coming up. We want enough notice to secure free time in their schedules to meet one another. (4/14/17 or 4/17/17)
J. Student Success Act:  2/7/17 The following updates were announced: HS Counselor’s Conference is February 23rd, Senior Saturday’s are April 22nd and 29th , Summer Bridge will be changing its format to two, two week programs with the goal of 50 students in each program, and there is a new course Counseling 31 – Educational Planning. The goal of Counseling 31 is to have each student create a 3 semester Educational Plan plus cover educational goals and opportunities. The course will be offered FA 17 and is .3 units.
Myra Snell presented a handout on The Promise of Proper Placement. She stated that research shows when students start in the appropriate math class they transfer at a significantly higher rate. Jorge demonstrated the new math self-reported placement tool. A committee was formed to review and implement the tool. The committee is led by Jorge Cea and is comprised of Myra Snell, Michael Norris, Nicole Almassey and Rudolf Rose.

Carla Rosas discussed the new Student Success and Retention Programs Quick Guide for Probation and Dismissal Students. The guide was designed to help students understand their standing and what steps they need to take to get out of either Probation I, Probation II or Dismissal.

Maribel Gomez discussed the email that is going out to faculty and staff regarding the roll out of Starfish. Starfish Early Alert is as early warning and student tracking program. The email explains how to get started, timeline for use and Starfish drop-in lab hours.
K.  EEO Committee:  2/14/17 The new Dean of Equity and Inclusion, Sabrina Kwist, was introduced. She along with the VP of Business Services will co-chair the committee. Report from District EEO included discussion of hiring practices and setting priorities. Hiring a Diverse Workforce subcommittee discussed reactions to sponsored focus flex activity implicit bias workshop held 1/19/17. General consensus was the event was extremely well received, and plans exist to draft a formal letter to President Bob asking his office to work with EEO to bring the presentation back to a wider audience, perhaps at a mandatory Monday assembly meeting. Discussed response from Classified Senate regarding EEO charges; more information is needed.

L. For the Good of the Order:  Information was shared on announcements made at the Local 1 Brown Bag on 3/1/17. Local 1 is planning a “presence” at the next Governing Board meeting on Wednesday, March 22.  6:00 pm in the second floor Board Room.

	   Adjourn
	The meeting adjourned at 4:30 pm.  


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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