CLASSIFIED SENATE MINUTES

Friday, February 7, 2014
Room CORE 420
Members Present: Linda Kohler, Sandi Schmidt, Keith Parsons, Grace Villegas, Imelda Lares, Yasmine Flaggs, George Mills, Linda Maniscalco, Angela Fantuzzi, Demetria Lawrence, Kathy Cullar
Guest: none
Members Excused:   Elaine Ortiz, Camme Benzler, Diane Ahlborn, Sharen McLean, Mary Oleson, Sandra Mills
Available: Agenda, and Minutes, Draft District Strategic Plan, BP 1023, BP 2059, District Budget Update
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. 
Announcements:  Student Senate invited the Classified Senate to participate in the Super Hero day.  The invitation came after agenda was sent.  Senate decided with the participation of T. Sanders and R. Turner, the Senate would be well represented.  The invitation was too short notice to plan something.
The Holiday luncheon netted $933.95.  $57.35 more than last year.  Thank you, again, to the hosting committee.

No Public comment.

	A.  Agenda

B.  Minutes  
	Agenda approved as written.
Minutes for December 6, 2013 were approved.

	Council Business


	A. Chili Cook-off – March 5:  The Senate discussed the logistics of the event.  It was agreed everyone liked the setup used for the Soup Cook-off.  Kohler will contact co-chairs.  M. Bransford needs to be contacted about the electrical outlets.  
B. Have a Heart Campaign - February:  The Senate decided that the Have a Heart campaign has run its course.  There was very little participation last year.  Most folks already donate to the Foundation.  Also, many, who have retired, used to donate to the campaign. 

C. Strategic Plan (District & LMC):  The Senate reviewed the Draft District Strategic Plan Overview.  LMC should be able to piggyback on to the District’s.  There is a lot of good stuff that the District can/will do.  The Senate liked the one-sentence mission statement.  
D. BP 1023 Equity in Student Achievement:  The Senate recommends sending this Board Policy to IDEA.  The Senate questions how we would go about achieving these goals.  It will be asked at DGC if a procedure will follow.  Comment:  can’t believe the District runs without a policy on equity and diversity.

E. BP 2059 Diversity:  The Senate reviewed the policy.  It was agreed that it should be requested at DGC definition sentence should be 2 sentences.  This area needs to be re-worded for easier reading.  The he/she should also be looked at.

F. District Budget Update:  It was stated possibly the college is at 3340 FTES for spring.  There will be no short-term classes added.  It was agreed that as good as the budget looks from the news perspective, it isn’t.  We need to meet our FTES goal.  
G. Shared Governance Position Paper Review Section 3:  After a lengthy discussion, the consensus of the group was to allow managers to vote on the SGC.  This was a total change of agreement from the December meeting.  By managers having the vote, this makes them accountable and transparent.  The vote would be recorded in the minutes.  The Senate felt that by giving the vote to managers it didn’t necessarily mean that the managers were supportive of the President.  Based on prior conversations in Cabinet/Council, the managers may vote differently.  The question was asked, “Why the President’s Cabinet/Council is not considered a Brown Act body?”  “What is the function or purpose of the President’s Cabinet/Council?  “Why isn’t the President’s Cabinet/Council shared governance committee?  The other three groups are.  

H. Goals for Spring Semester:  The Senate decided to table this discussion.  The Senate goals will be on the next agenda and the goals will be sent out with the agenda.  The subject of bringing Senate members to the meeting brought the discussion of the new employee orientation.  PDAC has taken over this responsibility.  The Senate would like to make sure a representative is in attendance at PDAC’s orientation to talk about the Senate.  Even the PDAC orientation has low attendance.  Some felt it was redundant to the District orientation.
I. Chancellor’s Chat – March 28 in Pleasant Hill at the CCCSIG facility.  8:00 – 10:30 am.  Please complete the survey.  Details to follow.  This is sponsored by the Classified Senates Coordinating Council.

J. ACCREDITATION:  Tabled.  STANDARD 1:  Planning Committee is reviewing the second draft.  STANDARD 2A:  Tabled.  STANDARD 2B:  Tabled. STANDARD 2C: Tabled.  STANDARD 3:  IDEA reviewed part of the Standard and had recommendations. STANDARD 4:   Review the second draft.  Senate agreed due to timing, to table this discussion until next meeting.  STEERING COMMITTEE:  Tabled.
K. Other:  none  

	Reports
	A. District Reports:   See above.  C, D, E, and F
B. Shared Governance Council:  The Council spent the majority of the time discussing and recommending changes to the RAP proposal forms.  Olatunji has sent out the RAP proposal forms as well as the rating form to the community.  The proposals are due to the Business Office on February 21.  The proposal is one form.
C. Enrollment Management:  No meeting.
D. Safety Committee:  Some Senate members were concerned how site coordinators and sector monitors was asked or chosen.  There seemed to be some confusion in wording used to ask employees.  Appointments were shared at the Flex Day in January.  
E. Planning Committee:  The committee reviewed Standard I second draft.  They went through the whole draft.  There is no equity in the document.  They reviewed the District Strategic Plan.  It does not address how to help African American students.  The committee is planning three retreats to work on the LMC Strategic Plan.  February 24 1:30-5, March 3 1-5 or 2-6 for the community and March 28 1-4:30.  The Senate will host the March 28 meeting.  The starting point will be the ideas from Opening Day activities.  The committee also reviewed the employee satisfaction survey.  Not as many participated this time.  Only 29% of Classified participated.  The committee is trying to find a better way to ask the questions.  The Program Review instrument was reviewed and revised.  The next meeting is February 19. 
F. TAG:   Tabled.
G.  Distance Ed:  Tabled.
H. IDEA (Institutional Development for Equity & Access):  Tabled.
· Sustainability:  The committee met on January 27.  David Vasnaik, Energy Manager at the District Office, explained the Proposition 39 energy conservation program.  We talked about types of projects that would fit the requirements of the program and would have good return on investment.  He also alerted us to the grants offered by Calrecycle for beverage container recycling bins.
· LED lighting change out is underway in the Library Room L-109

· We are starting to brainstorm for Earth Day 2014.

· We would like to start reaching out to the greater campus community to get more people involved in our committee.  As this happens, we would also like to adopt a more formal committee structure.
I. Professional Development Advisory Committee:   Tabled.
J. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:50.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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