CLASSIFIED SENATE MINUTES
Friday, February 6, 2015
Room CORE 420
Members Present:  Linda Kohler, Demetria Lawrence, Imelda Lares, Sylvia Benzler, Sandi Schmidt, Eloine Chapman, Jamila Stewart, Eric Sanchez, Mary Oleson, Annica Soto, Grace Villegas, Sharen McLean, Linda Maniscalco 

Members Excused:  Elaine Ortiz, Camme Benzler, Nicole Almassey, Sandra Mills, Diane Ahlborn, Reggie Turner

Guest: none
Available: Agenda (2/6/15), and Minutes (11/21/14) Notes (12/5/14), Senate Goals (Website: Senate Goals, Senate Evaluation Survey), Themed Survey Results
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. 
Announcements: No announcements.
Public Comment:  No comment.

	A.  Agenda

B.  Minutes  
	Agenda was approved (Maniscalco/Villegas/All in favor)
Minutes for November 21, 2014 were approved (Villegas/Lares/All in favor)
Notes for December 5/14 were approved with the additional of Mary Oleson as attending.  (Lares/Chapman/All in favor)

	Council Business


	A. Chili Cook-Off March 10:  This will be our 10th year of the competition.  Enter your favorite recipe.  Announcement will be coming out soon.  Volunteer by contacting Sylvia Benzler.  There is concern the student pattern of activity has changed and doesn’t seem to bring students to the indoor quad.  Ideas were suggested by posting banners, a costumed person announcing the event, loud music, generator
B. Committee Appointments (EEO, Planning, and Equity):  The Senate announced openings in the three committees.  Members volunteered for the committees.  The Senate wishes to thank Rashaad McAlpin for his participation on the Planning Committee.  The Senate appointed Linda Maniscalco, Kathy Griffin and Abby Duldulao to the EEO committee, Leetha Robertson and Tara Sanders-Dale as alternate to the Planning Committee and Catherine Fonseca to the Equity Committee.  An announcement will go out in search for more volunteers for the Equity Committee. (Villegas/Sanchez/All in favor)
C. Program Review due Tues., Feb. 17: Reminder to work with your program/unit to complete your Program Review.
D. RAP due Tues., Feb. 10 to 1st level manager:  Reminder to complete any RAP proposals on time
E. State Budget:  President Kratochvil shared with SGC the state of the state budget.  It appears there will be additional dollars available in 2015-16, but most will be targeted for certain initiatives.  The District is short in FTES.  District needs to increase its FTES.
F. Review Senate Goals:  Kohler sent out the survey.  There has been little response.  The Senate requested the survey be extended.  The Senate looked at the Themed Survey Results.  It was brought out the Senate should focus on value and impact (influence) of the Senate.  Senate needs to explore what is meant by value and impact (influence).  It was suggested to look at the employee satisfaction survey.   It was clearly evident that email is not a good means of communication.  Senate will look at the new survey results.  (Sanchez/Lawrence/All in favor)
G. Senate Evaluation Survey:  See Senate Goals.
H. Bylaw Task Force Formation and Charge:  No report. 

I. Other:  none  

	Committee Input and Report Outs:  

To help move meeting along, committee reports were provided by paper.  
	A.  District Reports:   The Coordinating Council is planning a leadership retreat on March 26.  This is for Senate Council members.  JobLinks will be held on June 4.  Chancellor’s Chat is being planned for May 1.
B. Shared Governance Council:  SGC reviewed the State Budget projections and the RAP process.  The Safety Committee charges were approved.
C. Enrollment Management:  no report.  Meeting cancelled.
D. Safety Committee:   With the move of several departments, new monitors need to be assigned.  New charts are being created and staff need to be notified of the changes.  The committee discussed how to communicate that some events are not drills but are reality. 
E.  Planning Committee:  The planning committee is looking at all of the “plans” and working to integrate them.  Planning is starting to work on activities to meet our strategic goals.  
F.  TAG:   The committee is continuing to develop the Technology Plan.  The current plan was reviewed by Management Council, who decided some things might be missing in the plan.  A survey is coming out.  It is hoped the plan will be ready by the end of May, 2015.  Wireless is spotty on campus.  Becker is trying to work with District to resolve
G. Distance Ed:  On-line distance ed is moving towards statewide platform.  State has recommended three options.  D2L is not of them.  The project is a year away.  Academic Senate approved Distance Ed as an Academic Senate Committee.  Classified will have job-related positions on the committee.
H.  IDEA (Institutional Development for Equity & Access):  IDEA held a retreat in January.  The committee is moving to a sub-committee model.  The committee is looking for support staff to help with agendas, etc.  The committee will be reviewing and granting equity mini-grants.  A process is being developed on how to apply, etc.  IDEA wishes to maintain a relationship with the EEO and Planning Committees.
I. Sustainability:  no report.
J.  Professional Development Advisory Committee:  PDAC has purchased a 3-part webinar on frontline customer service.  The Senate agreed to put out a call of representation for 2 – 3 reps to work on a plan to roll-out the availability of the webinars.  This is a spring 2015 task team.  
K.  Student Success Act – No report.  
L. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:40.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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