CLASSIFIED SENATE MINUTES

Friday, February 4, 2011
Room 420 CORE
Members Present: Linda Kohler, Grace Villegas, Allison Carlson, Kathy Cullar, Carol Love, Denise Knowles, Ann Starkie, Margaret Hertstein, Sandi Schmidt, Linda Maniscalco, Catherine Fonseca
Guest: none
Members Excused:  Sharen McLean, Mary Oleson, Sandra Mills
Available: Agenda, Minutes
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.  She welcomed everyone present.

Announcements:  Local 1 is holding a Crab Feed on February 5.
No public comment.

	A.  Agenda

B.  Minutes  
	Agenda approved as written.
Minutes for December 3, 2010, were approved.

	Council Business


	A. Holiday Lunch Update:  The luncheon netted $862.54 for the Senate Scholarship.

B. Have a Heart Update:  As of February 7, 2011, the Have a Heart campaign has grossed $235.00.  The campaign will end on February 14.    

C. January Flex Pizza Lunch:  The pizza lunch netted $220.20 for the Senate Scholarship. 
D. Chili Cook-Off Kick Off-March 2:  Everyone was encouraged to participate in the cook-off.  This is one of the big fundraisers for the year.  Margaret Hertstein is looking for volunteers and drawing prizes.  Please contact her.
E. Cinco de Mayo Lunch – May 5:  Villegas and Cullar are the co-chairs of this committee.  They will solicit quotes from local vendors.
F. Appreciation Lunch – May 11 or 18:  Fonseca is the chair of this event.  Kohler needs to talk to President Livingston to see if this event is even possible this year.

G. Budget Reduction Discussion:  The Senate discussed ways that the college/district budget could be reduced.  Many ideas were shared but are outside the realm of the Senate purview.  These fall under Local 1.  Members were allowed to share in the frustration and discussion of several bargain related reduction ideas.  Ideas that will be shared with the Shared Governance Council included (1) all travel suspended; (2) no meal reimbursement while traveling; (3) eliminate refreshments regardless of length of meeting or event; (4) use bare minimum office supplies; (5) electronic pay stubs.
H. Meet ‘n Greet 2010 Q & A Response:  The Senate agreed to encourage staff to attend Senate meetings.  It was also agreed to talk to managers about letting their folks attend and close offices at 3:00 pm.  It was also suggested to “walk” the campus to see who really is on campus on Friday afternoons.
I. Senate Goals-Review:  The Senate reviewed the previous goals and agreed upon some changes.  Bullet #5 will be eliminated.  Suggestions will be made and sent out for first read at next meeting.
J. Other – None.  

	Reports

	A. District Reports:  DGC was informed of the budget situation within the District.  
B. Shared Governance Council:  It was reported that LMC will have to reduce the budget by $3.7m for 2011-12.  It is hoped that Brentwood will become a Center by 2013.  This will increase LMC’s budget by $1.2m.  Names were submitted for the Sustainability Committee.  IDEA gave its annual report.  
C. Enrollment Management:  The committee will meet next week.
D. Health and Safety:  The committee is working on its report to SGC.  Some of its highlights are:  safety monitor training this spring; AED training for athletics; chair evacuation training; first aid/CPR training; fire safety; and evacuation drill.  There was some concern about the handling of the recent bomb threat.  It was suggested that a voice mail should have gone out.  The Senate questions, “When do we take it seriously?”  Starkie will contact Police Services about our concerns.
E.  Planning Committee:  Planning reviewed the program review process.
F.  TAG:   Fonseca would like to step down from the committee.  Cullar is not receiving the meeting notices.
G. Distance Ed:  Committee will meet on Feb. 7.
H. IDEA (Institutional Development for Equity & Access):  No report
I. Sustainability:  No report.
J. Professional Development Advisory Committee:  The subcommittees reported out at their meeting.  There has been a good response to the EXCEL training.  There will be follow-up training on campus.  The committee approved conference requests.  Senate would like to see ACCESS offered.
K. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:35.  


Cc:
Richard Livingston, President


Michael Norris, Academic Senate President


Associated Students President


Sandra Smith
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