CLASSIFIED SENATE MINUTES
Friday, February 3, 2017
Room SS4 - 412
Members Present:  Linda Kohler, Grace Villegas, Sharen McLean, Deborah Baskin, Nicole Almassey, Paul West, Eric Sanchez, Andrew Murphy, Arvella Tutt, Shondra West Carole Rogers
Guest: none
Members Excused: Peggy Peters, Carol Love, Mary Oleson, Sandra Mills, Linda Maniscalco, Imelda Lares, Sylvia Benzler, Tammy Oranje, Diane Ahlborn
Available: Agenda (02/03/17), and Minutes (12/02/16), Committee Reports, Senate Goals
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order and welcomed Arvella Tutt.
Announcements:  None

Public Comment:  None

	A.  Agenda

B.  Minutes  
	A. Agenda was approved. (Villegas/Almassey/All in favor)
B. Minutes of 12/02/16 were approved.  (Villegas/McLean/All in favor)
C. It was decided not to appoint a timekeeper.

	Council Business


	A. Holiday Lunch – December 8, 2016 Evaluation:  Everyone had a great time at the lunch.  Each year over the bar is raised. (Theme and decorations).  Senate agreed the event is highly attended, always fun, and amazed.  As long as the current committee members are willing to continue, Senate would continue the event.  Using student volunteer workers to assist with the event, could be turned into service hours.  Opportunity drawing earnings on the day of the event was $2,010.  Only $386.64 out of $500 budgeted was spent from Senate funds for decorations and paper goods.  Great job, committee!
B. Chili Cook-off Chair or Co-chairs February 28:  At first Senate struggled with hosting event.  A chair has not volunteered.  Time is getting close for the event.  After some discussion, it was agreed that different people would take on certain responsibilities to make the event happen.  It was also decided to move the event to Tuesday, March 7.  Bakers will be asked at the March meeting.  Sanchez and Rogers will work on marketing and getting an on-line registration set up.  Almassey will continue as the basket queen.  Kohler and Murphy will cashier.  Watch for flyer and announcements.
C. EEO Committee Rep – Appointment:  Thus far there has been no volunteers to fill B. Robertson’s slot.

D. EEO Committee Charges/Goals & Objectives-Approval:  SGC has not met to take our recommendations forward.  (Dec. 2016 meeting notes. SGC requested EEO committee goals and charges be approved by the Senate.  Last time we saw these, the Senate had made some suggestions.  At SGC EEO reps thought Senate had approved.  There was no evidence found in past minutes to show approval.  The Senate felt charge #4 should be deleted or reworded.  Is this possible?  The question was asked if the purpose of diversity training was not to make committee members sensitive to different groups.  The Senate is still looking for a campus definition of diversity. It was mentioned it has taken EEO over two years to come up with their charges and goals.  Measurability?)
E. Other:  No other business.

	Working Session:
Senate Goals
	McLean, Baskin and Kohler met two hours prior to Senate to draft Senate goals to present to the whole.  The goals were based on discussions and surveys over the last couple of years.  The draft was presented to the Senate.  At a previous meeting it was agreed that the mission would remain unchanged and that the goals would become core values.  It was tasked to come up with achievable goals under the core values.  Identified goals were suggested at the November Senate meeting.  Baskin and McLean shared that the Senate goals should capitalize on what we already do---things that Senate is already working on or completing.  Goals are for the benefit of the Senate’s internal workings.  New goals can be added at any time.  By completing a goal (s) it makes Senate (and individuals) feel good to check it off the list.  It is also an opportunity to celebrate.  Senate was asked if there were any other ideas.  If so, to send them to Baskin.  The final draft will be brought back to next meeting for a vote.

	Committee Input and Report Outs:  


	A. District Reports:  District Governance Council approved the updates on Grant procedures and policy.  DGC welcomed Chancellor Wood.  Coordinating Council approved a Leadership Retreat on March 17 at CCC (their rotation turn).  Senate and Local 1 leadership will be invited.  June 1st has been approved by Chancellor’s Cabinet to hold JobLinks.  It will be held at CCC (their rotation turn).
B. Shared Governance Council:  There was a lengthy discussion on the budget and RAP. President Bob Kratochvil informed the committee that the college is in a budget deficit and most likely there won’t be many funds to go towards RAP. Paula Gunder presented the new Instructional Program Proposal for the ESL Non-credit Certificates. The proposal was approved. 
C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting.
D. Safety Committee: No meeting held since last Senate meeting.
E. Planning Committee: (1) Process for notification of data requests to Research dept. There is a DW-Committee:  Institutional Effectiveness Planning Council.  Pres. Bob will ask that Classified member(s) be added including Beth Robertson from the Planning office.  (2) Discussion of Program Review.  A survey will be sent out in March, 2017 about the process, its frequency, and how we use the information.  (3) A district-wide planning training by SCUP will take place in late April at LMC funded by DW-PD funds.  The Planning Office will be identifying the attendees.  (4) The Institutional Planning and Research position will be posted soon with hopes to interview by spring break, and a start in May, 2017.  Interim plans were discussed. (5) A tentative but fluid timeline was presented on update the Educational Master Plan.

F. TAG:  TAG has not met since last Senate meeting.  TAG will meet on February 21 and will be reviewing the TECH Plan.

G. IDEA:  No report submitted.
H. Sustainability:  No report submitted.

I. Professional Development Advisory Committee: No report submitted. 
J. Student Success Act:  3SP has not met since the last senate meeting.

K. EEO Committee:  EEOC has not met yet for this semester.  We have a meeting this Thursday, February 2nd to plan our EEOC meetings
L. For the Good of the Order:  Information was shared on announcements made at the Local 1 Brown Bag on 2/1/17.

	   Adjourn
	The meeting adjourned at 4:15 pm.  


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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