CLASSIFIED SENATE AGENDA

Friday, September 19, 2014, 3:05 – 4:30 pm

Room 420 CORE
	TIME
	AGENDA
	AIM*
	DISCUSSION LEADER
	DESIRED OUTCOME

	3:05 pm
	Welcome

Announcements 

Public Comment
	I & D 
	L. Kohler
	Share Info

	3:10 pm
	Approval:

A. Agenda
B.  Minutes of 9/05/14
	I, D & C
	L. Kohler
	

	3:15 pm
	Council Business
A. Nomination/Appointments to 2014-15 SG Committees
B. Accreditation Update
C. LMC Budget Committee-Continue Discussion
D. Meltdown – Oct. 31

E. Bylaw Task Force Formation and Charge

F. Review Senate Goals

G. Senate Evaluation Survey
H. DGC HR Procedures discussion (See link below)
I. Student Equity Plan

J. Council Support

K. Other
	I, D & C
	L. Kohler/Council


	

	3:30 pm
	Presentation & Discussion of the LMC Strategic Plan
	I, D & C
	Kiran Kamath

Keith & Iris Archuleta
	To vet the draft plan as it is in developing stage.  Senate input.  Senate will vote on approval of plan 11/7/14.

	4:00 pm
	Committee Input and Report Outs
A. District Reports
B. Shared Governance Council
C. Enrollment Management
D. Safety Committee
E. Planning Committee
F. TAG
G. Distance Ed
H. IDEA
I. Sustainability
J. Professional Development Advisory Committee
K. Student Success Act
L. Good of the Order
	I, D & C
	A. L.Kohler
B. D.Lawrence
C. G.Villegas/I.Lares
D. Chapman/Nogarr
E. G.Mills/C.Fonseca
F. McLean/Turner
G. R.Hall/E.Chapman
H. J.Stewart/Lawrence
I. J.Fay./R.Harrison
J. K.Cullar/E.Sanchez
K. K.Cullar
	DGC Agenda:

http://www.4cd.edu/about/committees/dgc/agenda_minutes/agendas/2014-09-02.pdf


	4:30 pm
	Adjourn Meeting
	
	
	


D = Discussion, C = Consensus, R = Review of prior topic, I = Information only

Council Members:  Linda Kohler, President, Demetria Lawrence; VP; Imelda Lares, Linda Maniscalco, Sharen McLean, Sandra Mills, Reggie Turner, Annica Soto, Grace Villegas
FALL SEMESTER SENATE MEETINGS:   October 3, 17; November 7, 21; December 5
(cc:
Bob Kratochvil, President


Business Director
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Academic Senate President


Associated Students President
