Los Medanos College

Minutes of the Academic Senate (ASC)

Date: Monday, March 8, 2021
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom
Members Present:
James Noel, Aprill Nogarr, George Olgin, Edward Haven, Alex Sample, Estelle Davi, Mark Lewis, Maria Perrone, Janice Townsend, Louie Giambattista, Rudolf Rose, Marci Lapriore, Star Steers, Roseann Erwin, Julie Von Bergen, Kurt Crowder, Julie O’Brien, Adrianna Simone, Rebecca Talley, Michael Shieh and Abbey Duldulao
Members Absent:
Luis Zuniga and William Cruz
Guests:
Sally Montemayor Lenz, Natalie Hannum, Chialin Hsieh, Sabrina Kwist, Joshua Bearden, Ryan Pedersen, Nikki Moultrie, Stacy Miller, Rachel Anicetti, Theodora Adkins, Candice Crenshaw, Nicole Trager, Eileen Valenzuela, Cindy McGrath, Leetha Robertson, Iris Archuleta, and Morgan Lynn 
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (J. Noel):
The meeting was called to order at 3:02 p.m.

	2.
	Public Comments and Announcements (J. Noel):
ISLO Core Group Statement by BethAnn Stone (Read by M. Lapriore): Firstly, I apologize that I am not able to provide this statement or my input in “virtual person” today due to a conflict with that of my role in the Classified Senate meeting occurring simultaneously. I also want to extend my gratitude to Marci Lapriore for reading this on my behalf today, and to the Academic Senate for listening. 

· As a Classified Professional at LMC for almost 13 years, and a member of the Classified Senate Council for almost three (3) years; I have some concerns pertaining to the recent conversations on the direction or rather responsible group/committee for the Institutional Student Learning Outcomes (ISLOs) Core Group. Institutional Learning Outcomes are defined as the knowledge, skills, abilities, and attitudes that students are expected to develop as a result of their overall experiences with any aspect of the College, including courses, programs, and student services. Specifically, within this definition “their overall experiences with any aspect of the College”, emphasizes that ISLOs are more than just the purview of teaching and learning.  the College”, emphasizes that ISLOs are more than just the purview of teaching and learning. It is the responsibility of all constituents and facets of the College to develop and implement ISLOs, not solely that of TLC nor the Academic Senate. ISLOs include not just courses, not just instructional programs but student services and administration. As ISLOs are a shared College responsibility, the reporting structure and charge should be that of the Shared Governance Council (SGC) as originally outlined. Only in SGC, can we ensure that all constituents have an equal voice and vote (faculty, classified professionals, administration, and students) not only in the process but also in the development and ultimate approval of the ISLOs.  The original core group membership that was designed by Dr. Chialin Hsieh (P&IE Office) upon request of SGC, is very collaborative and offers a constituency-based representation to ensure all constituent groups have representation and participation in the process.

	2.
	Public Comment – Continuation from ISLO Core Group Statement by BethAnn Stone (Read by M. Lapriore):

In my opinion, as a Classified Professional and a member of the Classified Senate Council, this is the most efficient and collaborative membership to proceed with. If any change is made to the responsible chair(s) or committee for overseeing the meetings and processes of the ISLOs Core Group, then I would reason that it should be a tri-chair group with a faculty member, a member of administration and a member of classified professionals to shoulder this responsibility. Limiting this matter to only include input and oversight of administration and faculty, sends a message that ISLOs are not inclusive of all constituents nor shared governance.  Lastly, I wanted to convey that as a member of the Classified Senate Council we have not been informed nor provided any information on the current status of the ISLOs Core Group including why the process has stalled. This eludes to a lack of constituency-based input, collaboration and communication, which is a major point of concern. 

In conclusion, I request that any decisions made pertaining to the oversight of the ISLO Core Group and responsible chair(s) be made a part of shared governance, within the confines of a Shared Governance Council meeting where all constituents have the opportunity to provide their input and vote. Furthermore, I advocate that the overall responsibility of ISLOs and the Core Group remain with SGC to ensure it is indeed a shared responsibility of all constituents. As ISLOs, by definition, include overall experiences with any aspect of the College it reasons to say that it should remain in a shared governance reporting structure with the collaborative, constituency-based membership as previously outlined. 

I want to extend my gratitude again, for allowing this statement and my voice to be heard. I trust that as a College, we will make the best decision for our students and our institution. 

· Ethnic Studies Collaboration Talk with DVC regarding “What is Ethnic Studies” on Thursday, March 11th from 12:30-2pm via Zoom.
· Pedagogy Conference: to take place next Friday, March 19th hosted by CCC.  Please register.

	3.
	Agenda Reading and Approval (J. Noel):
· Motion to approve 3/8/21 agenda with the following amendments – Approved (M/S; J. Townsend/S. Steers) Unanimous, 14 Yes
- Item #8-D – AST-Public Health by C. Ralston will be placed on hold until further notice.

- Item #8-E – to replace ‘4CD Improvements Needed’ document to’ 4CD Call to Action – A Beginner’s Guide to Supporting Black Staff and Students’ document – Tabled for 3/22/21
- Item #6-B – Change Ryan Tipp to Ryan Tripp – Social & Behavioral Sciences.

	4.
	Approval of Previous Minutes – 4/13/20 and 10/12/20 (J. Noel):

· Motion to approve 2/22/21 ASC minutes – Approved (M/S; J. Townsend/M. Lapriore) – 14 Yes, 0 Opposed & 2 Abstained

	5.
	Communications and Questions (J. Noel):

a) Academic Senate President: Updates
· Several streams will address funding needs for students and child care says during Recruitment Enrollment Plan meeting.

· A reminder for ASCCC Spring Plenary is taking place between April 15-17, 2021, deadline to register today at 5:00 pm.

· A public forum was held last week via Zoom fostering Alliedship for becoming an Anti-Racist Institution with DVC & CCC & ASCCC.

· J. Noel will attend several meetings regarding COVID and returning to campus schedule and will keep Senate up to date.  

· There’s been delays of conversations regarding making LMC a vaccination site.  


	5.
	b) College Administration: Strategic Scheduling – Ryan Pedersen
- R. Pedersen shared the 15 members of managers, faculty & staff participating in Strategic Scheduling Sub-group and 3 objectives of SEM pertaining to strategic scheduling.  Current strategic scheduling discussions: 1) Rollover process, 2) Department Independently 3) Problems identified; schedule “inflation”, large course cuts, difficulty for student planning, revoking PT employment offers, lack of control over instructional teaching budget & lack of growth money exaggerates issues and shared overall allocation funding formula and resources over time.  A percentage model was shown for department allocation and modification method of allocation for productivity & success.  A survey will be sent out today to all Department Chairs and Senators for constituents’ preliminary data and feedback.
- Key points brought up and suggested to bring back to departments to include in feedback for SEM Sub-group for further discussion: A person checking formulas aligned with vision for success goals and funding, by going through the Union for success rates being used as metric system and if the survey was going to be sent to Senators and Department Chair only.  R. Pedersen will share the presentation slides via Abbey. 
c) Committee Update: None                                                                                                                                                                                                                                                                                                        

	6.
	Consent Calendar (J. Noel):
a) Motion to approve the following faculty for listed committees. – Approved (M/S; J. Townsend/E. Haven) – 14 Yes, 0 Opposed & 1 Abstained
- GE Committee – Adrianna Simone – Ethnic/Multicultural Studies

- GE Committee – Ryan Tripp – Social & Behavioral Sciences

- SEM Committee – Camille Santana – Counseling Faculty

	7.
	Second Reading (J. Noel):
a) None on this agenda.  

	8.
	First Reading: Acad (J. Noel):
a) LMC Guided Pathways (GP) SOAA – S. Montemayor Lenz shared steps taken from Guided Pathways’ historical record, LMC’s adoption & implementation work, GP’s equity based framework objectives; tools, resources for students to use to stay on track using GP and GP timeline.
- Note: GP SOAA 2019-2020 posted in Academic Senate website however 2020-2021 is published in LMC public website since Feb 24th.

- Some comments/feedbacks are not included due to limitations of characters allowed on GP report.  
        b)   ISLO Core Group Membership – J. Noel gave a brief key points of conversations taken place in several meetings regarding ISLO Core Group.
- C. McGrath gave a background of TLC on campus to provide context, TLP’s purview, creation of ISLO, its levels, 5 groupings and issues.
- Discussions were around starting of TLC, structure and processes of shared committees, assess of each levels in cross constituencies, if ISLO’s will include all groups and more inclusive, SGC would be the right place for reporting where all groups are represented including faculty who holds major seats in SGC, TLC reporting to ASC due to 10+1 content, previous TLC memberships were inclusive with Student Services, alignment with State Chancellor’s Call to Action, previous ‘Roadshow’ structure & its reporting schedules, and TLC’s current work and memberships.
- C. Hsieh shared the timeline of ISLO’s various discussions and reporting group structures.  ISLO’s first meeting was placed on hold.
- Motion to return to this item at end of the meeting for a vote. – Approved (M/S; J. Townsend/M. Lapriore) – Unanimous, 14 Votes

         c)  TLC Charges – M. Lapriore presented the TLC Charges, goals related to each of the charges, Universal COOR SLOs separated from ISLOs.
               - It’s about collaboration, training, how it connects to the goals of EMP and reporting assessment progress.

               - Discussions: have clearer clarification of approvals in procedure, processes and structure of TLC, if students and Classified are not attending

                 for TLC become just a Senate Committee and examining TLC’s charges, TLC worked on restructuring the TLC charges in its entirety.

	9.
	Informational Items: (R. Erwin):
a) SEM, Sustainability & Employee Engagement Survey – R. Erwin:
- SEM charges: presented the develop Biennial SEM Implementation Plan, progress reports, annually review, and progress measures.

- Sustainability charges: research, effective practices, develop, implement, assess activities on campus and campus signs to reduce emissions.

	8.
	        b)  Continued conversation of ISLO Core Group: 

               - Discussions: decision without consulting the Senate, a good idea to look at the ISLOs from a broader perspective, request on next Senate                
                 meeting to discuss Senate’s understanding of 10+1; if it has changed or same understanding as 15 years ago, let us focus on ISLO work, 
               - Motion to approve “As TLC has purview over ISLO assessment per 2012 Position Paper, the Senate supports the ISLO Core Group and at the 
                 same time would like TLC to look at being an Academic Senate Committee solely.”  - Not approved (M/S; J. Townsend/M. Lapriore ((without 
                 the TLC piece))  - No voting took place.
               - Motion to approve “As TLC has purview over ISLO assessment per 2012 Position Paper, however the Senate supports the ISLO Core Group.”
               - (M/S; J. Townsend/M. Lapriore) – J. Townsend withdrew the motion.
               - It was noted to caution of proper procedures taken for motions pertaining to first/second read, talk with constituencies, not rushing this and 
                 all items should go through the regular process.  It was suggested to really examine what 10+1 mean and discuss as a Senate prior to voting.

	10.
	Meeting adjourned 5:05 p.m.
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