Los Medanos College
Academic Senate
Draft Minutes 3-20-2006
Room 213 3-5 p.m. 

Present:  Alex Sample, Bill Fracisco, Brad Nash, Cindy McGrath, Michael Norris, Scott Cabral, Andy Ochoa,         

Phil Gottlieb, Erich Holtmann, Ginny Buttermore, Barbara Austin, Estelle Davi, Dave Zimny

II. Public Comment

None. 

III. Senate Announcements

A. Teacher of the Year nominations are still coming in. Andy Ochoa and Michael Norris will review nominations. 

B. Curriculum Committee: No report

C. SGC (Nash): The board has agreed to go for a bond measure on the June ballot for 

287 million dollars. Additionally there was a discussion concerning climate and morale. Normative expectations have not been fully defined. Therefore, it is unclear how faculty can personally interact with one another. Discussion of climate and morale will be added to the agenda for later discussion. 

a. Tag (Norris): Many students frequently use Myspace.com on campus. Tag, therefore, recommends blocking this site campus wide. 

b. Planning Committee: Research is needed to help prioritize the list of alterations that can be done on campus. 

c. CSOD: No report.

d. Tutoring Committee: No report.

D. DGC: Currently working on prioritizing the budget. Last meeting discussed how the budget works district wide. 

E. Compressed Calendar: See in agenda under C.

F. Enrollment Management: Enrollment is currently at 4.8%; will likely be 2-3%.

G. Student Services: A meeting will be held next week.

H. Online Education (McGrath): Currently revising online teaching form. This form is for teachers who are supplementing an online portion to their classroom teachings. Additionally, an online primer is being created to inform student of what to expect for each online class. Presently, teachers are being paid by the unit. Although, this may change to where teachers will be paid by contact hours instead. When this change will occur is still unknown. 

I. Matriculation (Norris): Students that did not pass High School Exit Exam will be less than 10%. These results should not have a major impact on assessment testing. 

IV. Minutes Approved

Minutes approved. 11-0-0.

V. Agenda Approved

Agenda approved. 11-0-0.

VI. Agenda Items

A. Bylaws: No report.

B. HSI: Currently in the process of hiring an Activity Director.

C. Compressed Calendar (Fracisco): Hours and contract issues need to be negotiated. It seems students as well as faculty approve of the Compressed Calendar. FTE is not expected to change significantly. The last meeting will be held on March 24. 

D. Climate/Morale: The goal is to improve climate. However, this is not well defined. What can be done to achieve this goal? When will we know we have reached our goal? Phil Gottlieb and Michael Norris have volunteered to operationally define “climate”. Further discussion will continue next meeting. 

E. Environmental Science Program: Program approved. 11-0-0.

F. Hiring Workshop: Richard Livingston will conduct an individual hiring workshop for Curtis Corlew as approved by the senate. 11-0-0. 

G. Appointments To Committees: The following have been approved to represent the Academic Senate in the Online Committee: Jeff Frates, Laurie Huffman, Cindy McGrath, Madeline Puccioni, and Clayton Smith. 11-0-0.

H. Tutoring Committee: Two spots need to be filled. SGC suggests faculty reps not currently using tutors.
I. Enrollment Growth: Survey results discuss projects that may improve enrollment. Which projects can the senate be involved in? Senate has agreed to categorize and rank the projects and bring back those results for further discussion. Studies and surveys are needed to give us a better idea of what actions to pursue. There seems to be a strong positive correlation between FTES and unemployment; the data, however, is pending verification. Suggestions were made to better publicize LMC’s work-study program and local scholarships; and form a group to conduct research on the most cost-effective means. Phil Gottlieb has volunteered to pinpoint possible project ideas. Additionally, a volunteer is needed to research the history of what projects have been attempted to achieve enrollment growth. 

VII. Possible Next agenda items for April 3

Climate/professionalism

Enrollment Growth

HSI

Adjourned at 4:53 p.m.







