ACADEMIC SENATE MEETING SUMMARY 

9/17/07

ROOM 222 3-5 p.m.
Present:

Michael Norris, Clint Ryan, Ginny Buttermore, Brad Nash, Judy Bank, Cindy McGrath, Scott Cabral, Andy Ochoa, Christina Goff, Brendan Brown, Sean McNeal, Bill Fracisco, Phil Gottlieb, Alex Sample, Richard Villegas, Estelle Davi, A’kilah Moore

Guests:  Erich Holtmann
	Agenda Item #
	Topic/Activity
	Summary/Actions Taken

	1, 2
	Call to Order

Public Comment
	Laurie Huffman spoke passionately about concerns that Immigration is conducting sweeps in Brentwood during hours when many county offices and attorneys are not available.

	3
	Senate Announcements & Reports
	· Welcome new senators Christina Goff, Judy Bank, A’kilah Moore & Sean McNeal!
· Middle College:  Peter Garcia will be talking with Mt. Diablo School district as possible candidates for Middle College (there is no high school in Bay Point).  More updates to come.

DGC:  (District Governance Council)

· Continuing district-wide budget process and formulas for college budgets and classified staff allocations.  

· Survey:  most constituents don’t know how DGC functions.  Improved communication is a goal.

· DGC meetings include detailed reading of Governing Board Agenda with input from constituent groups (faculty, classified, managers, & students).  

FSCC:  (Faculty Senates Coordinating Council)

· Developed focus and goals for the semester including Basic Skills Initiative (BSI), accreditation preparation & reporting, staff development, & faculty leadership

· Staff development:  more efficient staff development may include coordination among colleges to share costs and speakers/activities.

· Faculty leadership:  getting faculty interested in participating on committees, projects, etc. and interested in management opportunities (growing our own leaders)
GE committee (General Education)

· Proposal for 11 year assessment cycle with professional development basis.  Will be presented at the next assembly & TLP (Teaching & Learning Project).  
· If approved by management & TLP, will be required for all faculty teaching GE courses

· GE committee will recommend professional development activities such as Critical Thinking flex activities from spring

Concerns:

· What are the penalties for not participating in assessment?  Plan is envisioning assessment as a professional responsibility.

· GE teaching faculty are being singled out for extra projects with new assessment plan.  Rest assured that Occupational Ed, Developmental Ed, Student Services, & Library & Learning Support committees are also working on assessment plans and won’t be left out.
SGC (Shared Governance Council)
· Reporting from constituent groups

· Request that subcommittees report regularly

Curriculum Committee:  no report

TAG:  (Technology Advisory Group):  no report

	4, 5
	Approval of previous minutes and agenda
	Minutes & agenda approved 14-0-0.  Requested more info in Senate newsletter for next time.

	5A
	Appointments, Elections & Representation
	· Elections for at-large reps coming soon.  Senate is working on electronic voting similar to Survey Monkey and paper ballots available at the Info Desk
· Appointments:

· DGC:  Erich Holtmann 

· Curriculum Committee:

· Liberal Arts rep:  A’kilah Moore

· Occupational Ed rep:  Jason Dearman

· Distance Ed rep:  Joanne Perry-Folino

· Curriculum Committee Chair nomination:  Janice Townsend 

	5B
	Accreditation
	Postponed to next meeting

	5C
	Senate Evaluation
	Thank you to Brad Nash & Dave Zimny for their assistance.  Evaluation results:
· Support for refreshments at meetings

· Limited participation by faculty in evaluation

· Reorganizing senate representation is considered. 

·  Every dept. doesn’t have a senate rep attending

· Reorganizing representation is suggested often

· Suggestion:  move representation to bylaws to facilitate reorganization and include reevaluations every 2 years

· Improved communication among faculty is recommended including better coordination with dept. chairs

· Request for agenda/newsletter earlier than 72 hours to better discuss with dept/area represented

· Suggestion:  senators request regular reporting times at dept. meetings

Bring back any additional feedback about evaluation next meeting.

	5D
	“Common Ground” Mediation Presentation
	· Common Ground program offers two types of mediation/conflict resolution: (1) Mediator that comes to alleviate issues prior to lawsuits; (2) Coaching which is more proactive in addressing issues

· UC Davis program would like to present a pilot program for 1 hour at a future senate meeting to gather regarding faculty needs for a contract.  Cost is unknown at this time.
· Culture often plays a role in conflict and LMC has a diverse population of employees.

· Mandate from Peter recommended “council of elders” to serve as mediators.  Senate supported outside mediators for faculty on a biweekly drop-in basis but not “council of elders.”  Senate also supported ethical principles/guidelines.   

 Concerns:

· Common Ground may expect district contract
· What are other mediation options?

	5E
	Staff Development
	Ruth Goodin will be coordinating at LMC with Peter Garcia.  Next meeting will feature a presentation from Pete.   

	5F
	Auditing
	Senate previously considered auditing at LMC.  No interest to pursue this issue at LMC.

	6
	Adjournment
	


