ACADEMIC SENATE MEETING SUMMARY 

4/21/08

Room 222 3:00-5:00 p.m.

Present:

Michael Norris, Clint Ryan, Alex Sample, Janice Townsend, Brad Nash, Estelle Davi, Erich Holtmann, Andy Ochoa, Ginny Buttermore, Scott Cabral, Christina Goff, Phil Gottlieb,  Brendan Brown, Lydia Macy, Cindy McGrath, Mark Lewis, Nancy Ybarra
Guests:  Richard Livingston, Susie Purdy, Stephanie Alves, Joellen Hiltbrand, Ruth Goodin, Ken Alexander, Len Price

	
	Topic/Activity
	Summary/Actions Taken

	1,2
	Call to Order

Public Comment
	No public comment.

	3
	Senate Announcements and Reports


	New Administrative Assistant to Academic Senate

· Officially welcome Beth Robertson as the new Administrative Assistant to the Academic Senate.  She has taken over a majority of the clerical and support tasks such as: taking meeting minutes, etc.

State Academic Senate Meeting

· Meeting went well.  Basic Skills Initiative had a successful presentation and reports promoting better learning.  LMC is very respected at state level.  All incumbents in State Academic Senate positions were re-elected.  The new Area B representative is Barbara Illowsky from DeAnza College
· 2 to 1 vote against endorsing the Umoja program as a state-wide group likely due to uncertainty of program composition, populations served, and additional clarification requested.  Proposal will be sent back to the State Academic Senate Executive Committee.
· Chancellor’s Office Counsel Ralph Black recently wrote a letter stating that an instructor should not be able to fail a student for the course unless they were caught cheating on an exam/project that counted for the majority of their grade. As it stands now an instructor is still able to fail a student in the course if the student is caught cheating.  This proposal in draft form.  Michael Norris will keep the LMC Academic Senate informed on the progress of this decision. 
SGC (Shared Governance Council)
· During President’s update, affirmed that CTE is a major issue for the college and just as important as General Education and Transfer.
· Distance Education Committee distributed copies of the “Blackboard Handbook” and it is also available on the Distance Education website.
· EETEC received industrial funding to build a $600,000 lab near parking lot C.
· Dan Henry discussed the Basic Skills Initiative progress and the draft of the BSI report was distributed via e-mail and will be discussed more extensively at the next SGC meeting.
· Concerns regarding the TAG group including current committee activities, participation, and disseminating information to constituent groups.
DGC (District Governance Council)

· Not report-not met since last meeting.
Accreditation 
· An email sent today states that the most recent draft of Accreditation Report is on our web page.  If there are any more changes that you would like to make please print out the portion that you want change and handwrite the change(s) and return to Christine Fithian by May 2nd.
Curriculum Committee
· Need to start moving forward more with the course outlines so they are ready before fall.  The Accreditation Team is coming October 13, 2008 so please remind your departments to continue updating course outlines.  The Curriculum Committee website will be updated with some new models of COORs over summer.
·  Quorum issues have hopefully been resolved.  Curriculum committee does need 2 more members for spring:  one Distance Education rep and one Occupational Education rep.  There will be 6 reps needed for fall.  Clint Ryan will start recruiting for the fall. 
FSCC (Faculty Senate Coordinating Council)

· Will start working on the complex issue of Distance Education beginning with Intellectual Property Rights.
· Contra Costa College is officially not considering moving to a Compressed Calendar.  DVC is going forward with a 16 week Compressed Calendar in fall 2009
GE Committee  
· The third and final GE seminar this semester will be the last Monday in April. 

	4, 5
	Approval of previous minutes

Agenda reading and approval
	Change in Agenda Note

· TLP Presentation will be heard after Senate appointments and before AP Credit Recommendation for Curriculum Committee.
Minutes approved no corrections (15-0-0). 

Agenda approved (15-0-0)

  

	6
	Senate Appointments including Graduation Speaker & Hiring Committee for Director of Admissions
	Distance Education Committee 
· Brad Nash and Joellen Hiltbrand are appointed 
Hiring Committee for Director of Admissions and Records

· Shirley Baskin and Phil Gottlieb are appointed to the committee with Marie Karp as an alternate.
Hiring Committee for Math Lab Coordinator

· Michael Norris and Clint Ryan are appointed.
ASCC Discipline Workshop for Computer Gaming

· Karen Stanton has the Senate endorsement.
Curriculum Committee

· Julie von Bergen is appointed Math Representative beginning fall 08.
· Laurie Huffman is appointed as Online Representative.
Graduation Speaker(s)
· Ed Bolds and J.J. Stewart are appointed to alternate reading names for graduation

	7
	TLP Presentation
	History 
· The “Teaching & Learning Project” was born 4 years ago and is a collaboration of Academic Senate members, faculty, and administration. There are 5 representative committees that are primarily responsible for assessments and responding to assessment results in their respective areas:  GE, Developmental Ed. Occupational Ed. Student Services, and Learning and Support Services.
Occupational Education
· A previous Nursing Department assessment using simulation to practice starting IVs was presented.  The assessments were done to compare progress before and after the IV simulation software.  
· An assessment project in Appliance Technology is focusing on an internship program recently started with Sears stores.  Students are required to pass an employment test with Sears.  The employment test is not included in course grading and demonstrates student’s readiness for employment in the field.  
· TLP has assisted different programs such as the Nursing Department is getting grants for the IV software they received.  The assessments are specific to the program.
General Education

· Conducting ongoing GE seminars and a retreat for is planned for GE faculty.  Revitalizing the GE program and addressing concerns recently experienced is a goal.
· If any faculty is interested in upcoming assessments and information regarding this group and its progress they are encouraged to attend the next GE seminar which was set-up as a “feedback” seminar.

· TLP is reimbursing for travel to the workshops, seminars, and retreats for GE.  

Developmental Education
· English and ESL assessments have been based on holistic scoring of the last culminating essays in English 90 in order to evaluate the skill level of the students. Beginning fall 2006 the evaluation of students’ essays is done every 2 years.  

· Clarifying the parameters of the final assignments among course instructors has helped to improve the scores.  The majority of students score in the middle of the spectrum.
· The Math Department does a very similar assessment with the Algebra 25 classes using a scoring rubric.  Staff development regarding these assignments, activities, assessments, testing and scoring is conducted.  Scoring has improved quite a bit.  

· Math instructors use the same assignments/testing while the English instructors use somewhat different assignments/testing.

Learning and Support Services

· This committee was newly developed spring 2008. Committee membership includes the Library, DSP&S High Tech Center, the Reading & Writing Center, Media Center, Computer Labs on campus and Tutoring services.
· Library assessment pilot project was developed to evaluate the English 100 students to assess if they use the library’s resources for their papers.  The scoring showed 75-80% success rate.
· The goal is to have an assessment plan with outcomes by the fall 2008.

Student Services

· Have been working for the past 3 years developing and assessing Student Services SLOs.  Each individual Student Service Program is at different stages in the implementation process.  Some are finished with assessment and are working on the scoring while others have not yet started assessments.

Discussion after presentation
· Concern: committees don’t report back to Academic Senate on a regular basis and that they don’t have any Academic Senate appointed members.  (TLP does have members appointed by Senate)
· TLP is doing a lot with policy on Professional Development.  The Professional Development Committees will be meeting over the summer and will have their recommendations for SGC.

· Ask representatives to come to Academic Senate and report in order to keep the Senate informed on the process and progress they are making.

	8
	AP Credit Recommendation from Curriculum Committee
	· Read over draft of “Determining Advanced Placement (AP) Equivalency” handout.  Eileen Valenzuela,  Curriculum Committee and Counselors can help “match-up” LMC courses to UC/CSU courses.

· Currently, LMC accepts very few AP examination credits.  The goal is to expand options for students who score highly on AP exams.

· Exceptions for students who need a score of 5 depending on their majors, Marie Karp has offered to help with these exceptions.

· This requires a great deal of comparison between the CSU, UC and LMC AP requirements.  
· Action moved and passed to approve draft of “Determining Advanced Placement (AP) Equivalency”.  Requires recommendation from each department with an AP exam in their discipline due to Curriculum Committee by September 26, 2008.

	9
	Adjunct Faculty Committee Participation Compensation Proposal
	Postponed from Agenda

	10
	Senate Election Announcement
	Vice President Election Results
· 81 ballots turned in. One ballot was turned in late and the other just had a first name on it and it was not recognizable and therefore disqualified.  79 ballots were declared eligible.  With 76 votes, Clint Ryan is re-elected Vice President.  

	12
	Compressed Calendar
	Review of the Compressed Calendar
· Reviewed previous work of the district wide Executive Committee.  The Chancellor and the UF has requested to LMC’s position is on the Compressed Calendar.  DVC is planning to move to a 16 week calendar in fall 2009.  CCC is planning to stay on a 18 week calendar.  A previous suggestion was for LMC to “try out” the compressed calendar at Brentwood.

· DVC, CCC, and LMC all have the same registration window for students even with the different semester start times.
Block Scheduling

· Block scheduling does not include 50 minute class sessions.  The facilities might be used less daily without extending hours of operation. Block scheduling is not required with a compressed calendar.   CCC and Brentwood use block scheduling.
· How would remodeling of LMC facilities impact a change to either block scheduling and/or compressed calendar?

Compressed Calendar Considerations
· One-third of the campuses in the state in the break-out session are on the compressed calendar.  More campuses are looking at turning to the compressed calendar.

· We need to research to see if any studies have been done on whether or not it improves learning to go the compressed calendar. Some studies have been done that show in developmental classes more sessions with shorter period improves learning.
· Student Services and Learning and Support Services could be impacted if less time between semesters and/or extended hours are considered. 

· Students seemed to like the compressed calendar with the block scheduling. This format might attract more students from DVC to LMC.

· Please bring feedback from your department to the next Senate meeting where discussion will continue.

	13
	Adjournment
	


