Los Medanos College

Minutes of the Academic Senate

Date: Monday, November 20, 2017
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Silvester Henderson, Marco Godinez, Laurie Huffman, Mindy Capes, Estelle Davi, Alex Sample, Janice Townsend, Kasey Gardner, Mark Lewis, Janith Norman, Theodora Adkins, Roseann Erwin, Julio Guerrero, Julie Von Bergen, German Sierra, Faith Watkins, William Cruz, Scott Hubbard (via telephone) and Abbey Duldulao
Members Absent:
James Noel, Nick Garcia, Louie Giambattista, Kyle Chuah, Anthony Hailey and William Cruz
Guests:
Kevin Horan, Nancy Ybarra, Ryan Pedersen, David Wahl, Rachel Anicetti, Camille Santana, Victor Coronado and Dion Powell (Anime)
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (S. Henderson):
· The meeting was called to order at 3:06 p.m.

	2.
	Public Comments and Announcements  (S. Henderson):
· No public comment.


	3.
	President’s Opening Comments (S. Henderson):
· S. Henderson announced and encouraged all pertaining to the following events:

· 2018 Diversity, Equity, and Inclusive Democracy: The Inconvenient Truths – March 22-24, 2018 – San Diego, CA

· Bay Area Summit on Children of Incarcerated Parents (COIP 2017), Wed, Nov 29, 2017, 8:30-5:00 pm – Oakland, CA

· Active Learning Conference 2018 – Jan 12, 2018, Merced, CA
· ASCCC 2018 5th Student Learning Outcome Symposium – Feb 9, 2018 – Orange Coast College, Costa Mesa, CA

· 2018 Accreditation Institute – Feb 23-24, 2018, Wyndham Anaheim, Garden Grove, CA

· S. Henderson shared the following articles for reading:

· Cross-Disciplinary Collaboration Encourages Conversations About Teaching - Article
· Professors See Charlottesville as a Starting Point for Discussions on Race - Article
· Teaching Newsletter: How to Infuse Creativity in Classroom - Article
· Professor or Administrator? - Article
· Senate Term of Service was presented: 

· L. Huffman asked all to examine the chart to check Senators’ ending service in Academic Senate and will eventually need to reconfirm with their constituents for an approval to serve for another term of 2 years.  
· L. Huffman will be sending out an email to L. Giambattista whose service expires at the end of FALL 2017.

· Academic Senate President Election policy and procedures were discussed.  ASC President Election will take place in SPRING 2018.  L. Huffman will be sending out an email for consideration and will lead on this item for SPRING 2018.


	4.
	Senate Announcements and Reports (S. Henderson):

· 3SP – No report.
· CC – Approved a lot of Course Outline of Records, highlights on Automotive Repair COOR and 1st approval on Non-Credit Certificates on ESL.
· DGC – Has not met.  Next meeting on Dec 5th. 
· EEOC – ‘Hiring Diverse Workforce’ Sub-Committee charges was approved.  Currently working on Job Description Diverse and Inclusive languages (Mgr. Faculty & Classified) and working on survey.  SPRING 2018, EEOC will be working on Manager’s Hiring Grid.
· FACCC – Policy FACCC Conference on Mar 3, 2018.  FACCC House will be in attendance for seminars and to meet with Legislative Reps to discuss Advocacy.  Issue of concern - ‘Closing the Achievement Gap’; goal to narrow down in 5 years and eliminate ‘Closing the Achievement Gap’ in 10 years.  No staff or team are assigned for this and what is the plan of action?
· FSCC – No report.
· GE – No report.
· Guided Pathway – K. Horan sent the most recent draft of assessment to the Governing Board; S. Henderson already signed the document.  Will be sending it on December 23rd; we’re still taking feedback.  Guided Pathway Campus Lead for State Representative will be recruited in SPRING 2018.  If agreed, the Guided Pathway will possibly present during Nov 27th College Assembly.  It was recommended a simple graph or PowerPoint presentation of definition be created for better understanding.
· Legislative Report – 1) The House passed their version of the Tax Bill and it’s extremely hostile to college students and former college students.  It eliminates the deduction for interest paid on student loans; makes it harder to pay off student loans.  It forces graduate students who are getting their tuition paid for because they are doing work the department to treat their tuition that they’re not paying as income and to pay full taxes on it.  This passed a few days ago from the House and it still needs to be reconciled with the Senate.  2) General budget will cut Pell Grants by a lot and will impact our enrollments in the future.  
· Planning Committee – The College is considering an Institutional Management System; it would flatten the processes for Curriculum, Program Review, RAP, Assessment and etc.  To streamline everything into one Management Program. The group is looking into eLumen program.   
· Senate Council – Working on advertisement for the Senate positions.  
· SGC – Last meeting was cancelled and one more meeting for FA17.  V.P. Alex Porter is scheduled to present during ASC meeting on Dec 4th.
· TLC – No report.
· LPG – No Report.

	5.
	Approval of Previous Minutes 11/6/17:
· Motion to approve 11/6/17 meeting minutes – Approved (M/S; J. Von Bergen/K. Gardner) – Unanimous, 13 Votes

	6.
	Agenda Reading and Approval:
· Motion to approve the 11/20/17 agenda – Approved with changes (M/S; J. Norman/A. Sample) – Unanimous, 13 Votes
· Tabled #10 to Dec 4th – Strong Workforce Proposals
· Delete #12 – CTE Top Code Alignment Project
· Amendment to Item #13 – Add Survey Document for Senate approval.

	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	7.
	‘FLOW’ – Flex Learning Options for Workers Program and Vision for Success (L. Huffman):

· L. Huffman presented information and history ‘FLOW’, Flex Learning Options for Workers program.  Constituent groups’ concern is that this is moving really fast; the mandate came out in June and with 3 options and 2 additional unknown options that are currently being researched.  
· L. Huffman presented the 3 Options:
1) FLOW unit with statewide mission within an existing campus.
2) FLOW consortium of colleges hosted by an existing district.  
3) New FLOW district, operating under the CCCCO and fully competency-based.  
· They are asking for input within 2 days.  Giving us two weeks for us to get through all information; Vision for Success and come back with some comments.  Anyone can respond and you don’t have to be in the committee.  L. Huffman will send out the URL address for submitting responses.  District Online Committee and College Campus Committee have already submitted their responses.  L. Huffman asked all to go back to their departments and request feedback.  They want us to choose an option and make comments or possibly use ASC design structure.  
· Target audience is 45% Spanish speaking households.  Unsure of specifics for the online courses; designing the courses, where is going to be housed, who’s the instructional designer, pedagogy and methodology are they using to design courses and etc.
· They’re considering implementation in January 2018 and investing a lot of money a little frightening because it’s so quick and moving fast.  
· They’re also creating an online venue for Spanish speakers due to Spanish speakers have mobile devices; that was their criteria.  The technology may not work.  C. Smith’s idea is to go to Southern California and create a pilot online college or FLOW project before implementing it in Jan.
· Discussions were around distinction between Online College versus the OEI Initiative, CTE courses, laboratory, hybrid course, ACCJC, access to lab, using statewide data; CTE design, problem is these aren’t people that have studied pedagogy and methodology design, pilot is a great idea, it’s another level of instruction, content quality of in-class courses, regionally not everyone’s needs are the same for online instruction and target these areas to close the achievement gap, access and using cell phones for online courses, possibly issuing laptops to each students, access to wifi; wifi are lacking access at home, all they can do is text message and call, discussion boards cannot be done without wifi-just because a student has access to a cell phone, doesn’t mean they have access to internet, if students do not access their online program, students are called and credential stacking.  These courses will often need to be design in English and Spanish.  
· The industry has gone online.  Complete online degrees can serve other communities across the nation.  It helps International students.  It was suggested to have continued discussion regarding the pros and cons.  
· L. Huffman shared the link for comments: http://doingwhatmatters.cccco.edu/ForCollegeLeadership/FlexLearningOptionsforWorkers.aspx. 

	8.
	Associates of Arts in American Sign Language – New Program (L. Huffman and V. Coronado):
· V. Coronado presented the new degree of American Sign Language and shared there’s been an increase in enrollment of sign language; 24 units in classes, projected number of students in program are 115 students, possibly FT hire for Sign Language Instructor, it’s an AA degree and said creative forward thinking that will benefit students career wise in Speech Pathology, working autistic kids and Nursing majors.
· Motion to approve AA in American Sign Language degree program – Approved (M/S; J. Von Bergen/M. Capes) – Unanimous, 13 Votes


	9.
	New World of Work (D. Wahl, Rachel Anicetti and Camille Santana):
· D. Wahl shared the formation of the New World of Work Program that started in State Chancellor’s office with research from various sources and employers in 2012.  Curriculum was developed in 2013, with 10 community colleges participated in 2015, 13 more community colleges added in 2016 and 35 came on board in 2017.  New World of Work focuses on ‘Top 10’ 21st Century Skills designed for integration into existing coursework or new courses across disciplines, and as stand-alone workshops.
· Top 10 21st Century Skills sets focus are: 1) Adaptability, 2) Analysis/Solution Mindset, 3) Collaboration, 4) Communication, 5) Digital Fluency,
6) Empathy, 7) Entrepreneurial Mindset, 8) Resilience, 9) Self-Awareness and 10) Social/Diversity Awareness.  
· These curriculum are not meant to replace current curriculum but to integrate them within classrooms for students to gain employability skills, soft skills and entrepreneurial mindset.  Creating workshops in Career Center, Saturday workshops and integration within many other programs.
· There’s an existing general PowerPoint presentation focusing on the top 10 21st Century Skills that Professors can use along with their curriculum and an instructional video of dos and don’ts.  It was added this program can help emphasis existing soft skills teaching.  
· Certificates will be issued to students and Linked-in Badges will be issued if students complete the program; students can earn badges and show their badges on their Linked-in pages.  Linked-in is in partnership with the Chancellor’s office.  This curriculum and format will be adopted in High Schools, Adult Ed and K-12.  It will be available soon after finalizing the contract.
· Trainings is scheduled to take place for SPRING; LMC in March, CCC in April and DVC in May; 2 full day training.  The videos and PDFs are available online for free for Instructors to use in their classes: https://www.newworldofwork.org/presentationstrainings/  If Instructors would like to issue badges, Instructors are required to take the 2 full days of training at no cost and materials provided by Workforce Development.

	10.
	Strong Workforce Proposals (N. Hannum):
· Tabled for December 4, 2017 meeting.

	11.
	ASCCC Final Resolution Results – Adopted Nov 4, 2017 (S. Henderson):
· S. Henderson presented the approved 50th FALL Session Resolutions adopted, November 4, 2017 to the group.  
· The Senators read most of the resolutions presented; the Titles and Resolved content up to 9.04.  It was suggested to take the agenda packet/resolutions and read at their own time.  S. Henderson encouraged everyone to finish reading for better understanding.

	12.
	CTE Top Code Alignment Project – Update (L. Giambattista):

· Deleted today from the agenda.

	13.
	Survey for Bachelor’s Degree – Update (J. Cariaso & D. Powell):

· D. Powell re-presented the survey for Bachelor’s Degree to the group for an approval.  The survey will be sent out to students for their opinions.  D. Powell shared the history of communication channels of how this came about and support system from various groups here at LMC as well as conversations with President Bob Kratochvil.  
· It was suggested to be specific on the questions of the survey; operational definition, specification so it’s not open to various interpretation, tighten-up certain words and define exactly what they’re looking for.  To also streamline the survey and possibly use MonkeySurvey.  
· It was suggested to go back and work with their Advisor on the survey, Dr. Laurie Huffman to revise the survey and come back in ASC meeting in January 2018 to request for an approval.  

	14.
	Non-Credit Program Proposal – Senate Approval (J. Von Bergen):
· J. Von Bergen shared previous discussions from last meeting on Non-Credit Program and presented the new instructional program in Non-Credit Math, specifically in Elementary Algebra and Arithmetic Skills Certificate Competency creates a pathway and prepare students to degree applicable Math coursework.  It’s an all Math Pathways.
· Motion to approve New Instructional Program Proposal – Non-Credit Math – Elementary Algebra and Arithmetic Skills Certificate of Competency – Approved (M/S; J. Townsend/K. Gardner) – Unanimous, 15 Votes


	15.
	Committee Membership – Senate Confirmation

· S. Henderson shared the Call Out he sent on 11/8/17 for 2 Faculty Representative in EEO Committee.  J. Townsend shared the need for faculty representation in EEO Committee and emphasized focus on diversity initiatives.  
· S. Henderson will send out another Call Out email of request for this.


	16.
	LMC 2016 Educational Planning Annual Report (S. Henderson):

· S. Henderson shared the Planning Annual Report and explained the content of the report; overall analysis of current programs, success programs, programs on watch and all created groups in various areas.


	17.
	Meeting adjourned 4:50 p.m.



5

