Los Medanos College

Minutes of the Academic Senate

Date: Monday, November 6, 2017
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Silvester Henderson, Marco Godinez, Laurie Huffman, Mindy Capes, Estelle Davi, Alex Sample, Janice Townsend, James Noel, Kasey Gardner, Scott Hubbard, Mark Lewis, Janith Norman, Theodora Adkins, Roseann Erwin, Julio Guerrero, Nick Garcia, Julie Von Bergen, Kyle Chuah, German Sierra and William Cruz
Members Absent:
Louie Giambattista, Faith Watkins, Joanne Bent, Anthony Hailey and Abbey Duldulao
Guests:
Kevin Horan, Sabrina Kwist, Nancy Ybarra, Ryan Pedersen, David Wahl, Cecil Nasworthy, Ken Alexander, Joshua Bearden, Eric Sanchez, Nicole Trager, Catt Wood and Luis Zuniga
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (S. Henderson):
· The meeting was called to order at 3:05 pm

	2.
	Public Comments and Announcements  (S. Henderson):
· J. Townsend announced the LPG Focused Flex for SPRING 2018 is looking to do Program Review through Equity lense.  LPG is requesting for feedback from Senate; how can we make this meaningful to you, what should we avoid doing and how would you like to be involved with this?  J. Townsend will email the info to S. Henderson to distribute amongst the Senate.  
· L. Huffman invited everyone to attend TEDx Conference on November 14, 2017, 6:00 – 9:00 pm in LMC Recital Hall.

	3.
	President’s Opening Comments (S. Henderson):
· S. Henderson announced the following events:

· College of Alameda Academic Senate – Upcoming State Events

· ASCCC Approved Resolutions – Update – November 20th ASC Meeting

· Resolution-Evaluation & Certification Coursework – Home Schools – To be presented at Area B Meeting
· 2018 Diversity, Equity, and Inclusive Democracy: The Inconvenient Truths – March 22-24, 2018 – San Diego, CA

· Bay Area Summit on Children of Incarcerated Parents (COIP 2017), Wed, Nov 29, 2017, 8:30-5:00 pm – Oakland, CA

· Active Learning Conference 2018 – Jan 12, 2018, Merced, CA

· S. Henderson shared the following articles for reading:

· PH.D vs. ED.D - Article
· They Once Cheated in Class.  Now They Teach - Article
· A Newer Education for Our Era - Article
· What Does the End of Obama’s Title IX Guidance Mean for Colleges? – Article
· Assembly Bill No. 1651 – Involuntary Administrative Leave – Affects Faculty
· Richard D. Kahlenberg Higher Education’s Biggest Scam Is Legacy Admissions Policies - Article



	3.
	Education Presentation – Math and Sciences  (Interim Dean of Math & Sciences, Ryan Pedersen):
· R. Pedersen shared one of the project he is working on as Interim Dean of Math & Science, the LMC STEM Program; broad collections of disciplines.  Jobs, incomes and inequities are motivational drive of continuing and growth vision of STEM here on campus; STEM jobs growth is at 17%, non-STEM jobs at 10% and here in CA at 19%.  He gave a list of projects done through the HSI STEM Grant, student success initiatives, articulation agreements and partnership with MESA Program.  He also shared current NSF STEM Grant scholarships ($650,000) for students funded by H1B Visas and STEM group will re-apply again next year for another 5-year grant.  He also explained the CCURI Program; engaging students in academic research projects and he shared MESA Program support such as State MESA funds, Equity and 3SP funds.  
· R. Pedersen explained data in numbers of growth history since 2011 and student ethnic representations.  
· R. Pedersen presented various prior projects and visions for student success support.
· Access – Student Ambassadors; Tutoring at high schools, STEM Jam, Chemistry Workshops and looking at equity gap in faculty hiring. 

· Support – MESA for student support; tutoring, mentorships and educational tools in one area.

· Excellence – NASA students sent to Texas, internships and will be applying for another team to send to NASA project next year.

	4.
	Senate Announcements and Reports (S. Henderson):

· 3SP – No report.
· CC – No report.
· DGC – Discussed classified professional leave procedure and was approved.
· EEOC – Meets on 2nd Tue of the month (Nov 14th) from 2-4 p.m.  Need 2 more faculty members.  S. Henderson will send out another call.
· FACCC – No report; will have conference on Fri.
· FSCC – Discussed Guided Pathways; shared different strategies from each campus is actively involved.  State Plenary was also discussed and 3rd District Plenary dates proposed were discussed.
· GE – Continuing with program assessment and survey was sent today whether they are teaching GE or not.  Reports will be presented in Jan.
· Legislative Liaison Report – 1) Governor signed the bill for free community college for 1st year full-time, in-state students, however, it will not be implemented until we get funding for it.  2) There’s move to unify 3SP and Equity guidelines and evaluations.  3) The federal tax bill, they take away the ability of students who are paying off students’ loans to deduct the interest on those loans which really hurts students who are paying off their students’ loans.  4) The Marin County Pension case is being heard at the California Supreme Court which doesn’t go our way; the California Legislature can actually take away our pension benefits if they declare the California State financial ordinances.  5) $30 Billion cuts on Pell Grants; our students will be affected by that.
· Guided Pathway – Attended conference on Oct 23rd to learn what other colleges are doing.  Will explain more during item #12 of this agenda.
· Planning Committee – Theme was Guided Pathways; a lot of overlap and threading with Guided Pathways.  Chialin Hsieh presented a calendar for Accreditation and timeline for our writing and group work.  Finishing up 2016 Report; will be done shortly.
· Senate Council – Early alert on the 2 Positions within the Academic Senate; President and Vice President is up for election next semester.  Formal announcement will be sent out next month and the election will be done in paper ballot and not electronically.


	4.
	Senate Announcements and Reports (S. Henderson) - Continued:

· SGC – 1) Approved the Planning Committee’s charges.  2) On the final version of this committee’s operations draft; offering definitions/clarity for terminology, committees.  3) Has 2 faculty open positions on SGC.  S. Henderson will place another call.  4) V.P. Porter will have presentation for us regarding Budget.  5) Guided Pathways segment will be on SGC. 
· TLC – Had PSLO drop-ins for due date on Feb 1.  Had great responses; need more.  
· LPG – LPG Committee focused flex for SPRING 2018 is looking at comprehensive program review through an Equity lense with plans to bring in a dynamic speaker and activities highlighting successful campus strategies that will address equity.  Work sessions will also in the plans.  

	5.
	Approval of Previous Minutes 10/9/17:
· Motion to approve 10/9/17 meeting minutes – Approved (M/S; J. Norman/A. Sample) – 18 Votes, 1 Abstained & 0 Opposed.

	6.
	Agenda Reading and Approval:
· Motion to approve the 11/6/17 agenda – Approved with change (M/S; J. Townsend/J. Norman) – 19 Votes, 0 Abstained & 0 Opposed
· Change Item #8 to AA Degree, not AA-T degree.  

	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	7.
	Workforce Development – New Program (ETEC Certification) – Phase 2 (D. Wahl):

· D. Wahl and C. Nasworthy shared the new program in ETEC Certification; training electricians for system; 25 of 42 units stackable certificate of achievement designed for manufacturing.  Been back to Curriculum and will be sending off to District, Consortiums and then to the State.  
· D. Wahl and C. Nasworthy explained the concept of stackable certificate, preparing students for job industries & same courses taken in program.
· Motion to approve ETEC Certification Program – Approved (M/S; M. Lewis/T. Adkins) – 19 Votes, 0 Abstained & 0 Opposed

	8.
	AA Degree in Humanities (K. Alexander, E. Haven and L. Zuniga):
· AA Degree, previously approved was presented with revisions, updated courses and updated information requesting for an approval before the Senate and was approved by SGC last week.  
· It was brought up the change from the Senate’s consideration of Eurocentric curriculum versus Ethno-Relative and looking for a balance.  The western cultural civilization is still listed on the catalog; required courses and optional courses were discussed in differences and its importance.  It was explained the elective courses are additional courses needed to be taken and it’s the students’ option on which areas of discipline to take.  
· It was pointed out that the Ethno-Relative task force are still in discussions of its recommendations; is this the value that they want to pursue or is it the value of this is what they want to look into and explore?
· Discussions were around; 1) Ethno-Relative task force limiting departments’ academic freedom to what they want to teach they specialize in and passionate about. 2) We can’t hold the program responsible for decisions that haven’t been made by the Task Force. 3) Ensure per our current Curriculum Committee guidelines that we offer a balanced program. 4) Suggested to add a required course with a diverse perspective.  5) Adding more courses as Humanities area grow with contents of a more Ethno-Relative discipline to better educate students before graduating.  6) 3 required courses, 3 additional required courses and Ethno-Relative textbook contents.  
· Motion to approve the AA Degree in Humanities – Approved (M/S; N. Garcia/J. Norman) – 16 Votes, 3 Abstained & 1 Opposed

	9.
	Non-Credit Courses as Prerequisites (J. Von Bergen):
· J. Von Bergen shared that we have our first non-credit certificate in Math and ESL also developed the same and she shared the history non-credit courses and on basic skills courses in certificates competency (new category) and we get the same apportionment.  
· The purpose of the Non-Credit Math Courses; lowest level courses is to be more accessible to students and for not having to pay for units that our non-transferrable; it will be now free non-credit courses.  The differences between all named Certificates was also discussed.  
· Certificate of Competency will be placed on the agenda for Nov 20th meeting for Senate vote.  

	10.
	CTE Top Code Alignment Project – Update (L. Giambattista):
· Tabled to next ASC meeting – Louie not present.

	11.
	Area B Meeting – Update Community College Baccalaureate Degree (S. Henderson):
· S. Henderson shared that he will cover the approved Resolution packet on November 20th meeting.
· ACCJC – there’s a discrepancy in amount of units required in the current Bachelor’s program; LMC currently does not have a Bachelor’s program, however there are 15 pilot colleges currently offers Baccalaureate and Advocates are now approaching the Governor’s office to extend this.  
· Home Schooling accreditation legal challenges, the DVC home school case scenario and Home School Defense League’s standing were discussed.  This is on the Governing Board’s docket for discussion.  

	12.
	Guided Pathways Award Self-Assessment (J. Von Bergen, L. Huffman, K. Gardner and J. Bearden):

· J. Von Bergen presented the current draft for Self-Assessment on Guided Pathways and stated that there will be more drafts to come.  
· The awarded amount of $50K a year for two years and $95K each year thereafter; total of 5 years.  The awarded amount is to help the development of the program and we as a college will decide what it’s for; the State hasn’t sent any work plan or specific guidelines yet.  This assessment will give us eligibility to submit for a work plan.  
· J. Von Bergen will send out more followed draft around November 13th and it was suggested to get feedback from everyone’s constituents.  
· Motion for Academic Senate to endorse the Self-Assessment document – Approved (M/S; L. Huffman/J. Bearden) – Unanimous, 20 Votes

	13.
	Student Religious Observance Policy – Continued Discussion – Second Read (N. Trager and E. Sanchez):

· E. Sanchez shared the two questions presented to IDEA Committee: 1) where the policy would live? 2) Religious versus Faith terminology.  To be consistent across the District language, this would be under ‘Religious’ as opposed to the discussion of Faith based and to have it in the Student Handbook where faculty/student agreement lives for classroom environment and not necessarily student workers or faculty contract.  
· Discussions and ideas were around: 1) putting this in writing; for students giving prior notification for religious accommodations at the beginning of the year or planned that can be worked with their Instructors 2) possibly to be placed in all faculty syllabuses 3) have the faculty/student agreement in writing for the purpose of a chance of a grade appeal process 4) to provide a uniformed language or statement for faculty to place on their syllabuses 5) from the accommodation document presented: the ‘academics’ part can be placed in the college catalog and the ‘employment’ part can be placed in the Board Policy and Business Procedure 6) Be careful of defining what is acceptable and what’s aren’t acceptable 7) notification from students by the census date 8) have a list of religion observance 9) look at what the District does for faculty on the policy 10) take in consideration; logistics and accommodations can be difficult for faculty as well 11) Is this going to be a District-wide policy? 12) Provide a guideline statement for faculty to use for uniformity 13) Incomplete Policy? 14) What about Finals week?  
· Tabled for revisions on Student Religious Observance Policy and consideration on above suggested ideas.   

	14.
	Committee Membership – Senate Approval:
· Ethno-Relative Taskforce – Jeffrey Matthews
· LGBTQ Faculty/Staff Caucus – Melissa Pon
· LGBTQ Faculty/Staff Caucus – Jeffrey Matthews
· LGBTQ Faculty/Staff Caucus – Elizabeth Green
· LGBTQ Faculty/Staff Caucus – Catherine Wood
· Motion to approve the above individuals for committee stated memberships – Approved (M/S; M. Capes/T. Adkins) - Unanimous


	15.
	Meeting adjourned 5:00 p.m.
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