Los Medanos College

Minutes of the Academic Senate

Date: Monday, October 6, 2014
 Time: 3:00 p.m. – 5:00 p.m.
Location: MU3-710
Members Present:
Silvester Henderson, Louie Giambattista, Erich Holtmann, Alex Sample, Mark Lewis, Janice Townsend, Theodora Adkins,  Janith Norman, Estelle Davi, Nila Adina , Tue Rust, Christina Goff, Elizabeth Abril, Paula Gunder, and Abbey Duldulao (Recorder Secretary)
Members Absent:
Anthony Hailey, Joanna Perry, Dave Zimny, Nick Garcia and Julie Ashmore
Guests:
Nancy Ybarra; Dean of Liberal Arts, David Belman; Dean of Student Success, Natalie Hannum; Dean of Career Technical Education and Social Science, Doug Dildine; 4CD UF, Julio Caspo and Christian Fernandez; Students of Professor Clarke
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (S. Henderson):
The meeting was called to order at 3:04 p.m.  

	2.
	Public Comments and Announcements  (S. Henderson):
· No Public Comment.

	3.
	President’s Opening Comments (S. Henderson):
· S. Henderson presented “Student Support Redefined Study” for suggested ready material for Senators to read.
· P. Gunder announced next Monday; the College Assembly will have “Cultural Mindful Habits of Equity” presentation.
· S. Henderson reminded everyone regarding Area B Meeting to be held on Friday, October 24, 2014 from 9:30-3:00 pm.  He asked everyone to take part in it and meet our State Representative, Dolores Davidson, Senate Presidents and Vice Presidents of Area B.  S.H. is calling all for their specific commitments to help us prepare for food and to respond by October 15 2014 via email to Abbey.
· 

	3.
	Presidents Opening Comments and Educational Presentation (S. Henderson) Continue:
· Educational Presentation – Natalie Hannum – Dean of Career Technical Education and Social Science
· N. Hannum did a presentation in title; “Who I am, who are you, and who are we?”  She explained her role as an Educator, Mother of two daughters, as an Adventurer (high altitude hiking) and her support role as a Dean.  She further explained her areas of responsibilities here at Los Medanos College in Academic support including Workforce Development, CTE Grants and heavily involved in 3 Initiatives of Career Pathways Trust Consortia, Adult Ed Consortia (AB 86)and AD1070 Consortia.  
· A one-time $50,000,000 CTE Enhancement Funds project is in progress to create a model for allocation that College Presidents have to weigh in on at which LMC will receive $200,000 out of formula funds and N. Hannum will be working with President Bob Kratochvil and other Deans and the review process will go back to RAP proposals with what’s already in the Qs to fund this right away.
· N. Hannum explained what CTE programs consist of and what CTE Faculty is.  They are what the rubber meets the road; they are out there engaging in the front lines, business leaders, mentors and advisors to their students and professional experts in their fields.
· CTE programs are required to have an Advisory Committee where they meet ones a year.  Through the Workforce Development Team, ones or twice a year to give a very concise data drop for each program; how many jobs people are getting, where its trending, what industries are coming forward and we’re hoping to come in and support that with some good data.  CTE Industries are also working towards called Stackable Certificates where students can come and take various courses amount to under 10 units and then go out and make a livable way.
· N. Hannum also explained the various degrees LMC awards averages per year in ADJUS (28), Appliance (8), Auto (12), Business (77), Child Development & ECE (31), ETEC (41), Fire (43) and Welding (10).  She also referred to a book that portrays who we really are.  A question was asked on how do we track down for the state whose are getting jobs and she answered that we will not have accurate data until Calpass Plus is fully online.  When they took away Social Security #s, they took away our ability to track to see what sector people are working in.  
· She closed explaining that we (faculty, staff, students and administrators) are all pillars where you take that one part away and we can’t stand strong as an institution.

	4.
	Senate Announcements and Reports (S. Henderson):

· SGC – No report, CC – Louie not yet present, TLC – No report and GE – No Report


	
	Motion to amend the agenda (S. Henderson):

· An emergency motion to amend the agenda for S. Henderson to read President Bob Kratochvil’s response regarding Faculty in leadership roles after item #8.
· Motion to amend the agenda with above changes – Approved (M/S; Janice Townsend/Paula Gunder) Unanimous


	5.
	Approval of Previous Minutes – 9/22/14:

· To amend the minutes to include on Item #15 – Recommendation to include nomination submission to all faculty.
· Clarification was brought up of not changing the bylaws of previous practice as to send out submission to full time faculty first, then to Adjuncts.  
· Changes to #15 to include what was discussed in the meeting to be reflected in the minutes.
· Motion to approve previous 9/22/16 minutes with above changes – Approved (M/S; Janice Townsend/Alex Sample) Unanimous


	6.
	Agenda Reading and Approval:
· Previous amendment to add an emergency item after item #8 – reading of President’s response regarding Faculty in Leadership Roles.

· Motion to make item #9 as an action item – Approved (M/S; Janice Townsend/Paula Gunder) Unanimous
· Motion to approve the agenda as amended  – Approved (M/S; Alex Sample/Janice Townsend) Unanimous


	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------

	7.
	Five Missions of the Community College (S. Henderson) :
· S. Henderson explained the Education Code 66010.4. – “Mission of the California Community Colleges” – A presentation for information purposes and not an attempt to do anything but supply information to understand that there are principles that govern our organization; all California Community Colleges and responsibility of faculty highlighting key points of what the law says:
1. The California Community Colleges shall, as a primary mission, offer academic and vocational instruction at the lower division level for both younger and older students, including those persons returning to school.  Public community colleges shall offer instruction through but not beyond the second year of college.  These instructions may grant the associate in arts and the associate in science degree.
2. Transfer Degrees & etc. – In addition to the primary mission of academic and vocational instruction, the community colleges shall offer instruction and courses to achieve all of the following – (The Provisions were not read however listed in published supporting documents)
3. A primary mission of the California Community Colleges is to advance California’s economic growth and global competitiveness through education, training, and services that contribute to continuous work force improvement.
4. CTE Certificates and Degrees – The community colleges may conduct to the extent that statue funding is provided, institutional research concerning student learning and retention as is needed to facilitate their educational missions.
5. Life Long Learning has also been listed as a mission of the California Community Colleges.


	8.
	“AB 1725” – Overview – “Primacy in all Academic Matters”/”All Academic Committee Roles, Appointment Present and Future” Conversation to start with the Senate – (PowerPoint) – S. Henderson:
· S. Henderson read AB 1725 Overview – Shared Governance is a process created by the California state legislature that guarantees faculty input in the decision-making process of community colleges.  The purpose of the law, AB 1725, was to provide a mechanism to insure that the expertise of the faculty would be used in developing college policies.  AB 1725 mandates that colleges “consult collegially” with local Academic.  Consult collegially means that the District Governing Board shall develop policies on academic and professional matters through either or both of the following:
Primacy – Primacy does not mean final approval.  Primacy means the strongest recommendation and consideration possible.  Our purview is we are to be given the strongest consideration but it doesn’t mean all the time that we have final approval.  Primacy as it states on overview; the state of being first – as in importance, order or rank broken up into two areas:

1. Rely primarily upon the advice and judgment of the Academic Senate
2. The governing board, or its designees, and the Academic Senate shall reach mutual agreement.  
The state identified “academic and professional” matters as eleven specific areas:

1. Curriculum, including establishing prerequisites
2. Degree and certificate requirements
3. Grading policy
4. Educational program development
5. Standards or policies regarding student preparation and success
6. College governance structures, as related to faculty roles
7. Faculty roles and involvement in accreditation processes
8. Policies for professional development activities
9. Processes for program review
10. Processes for institutional planning and budget development
11. Other academic and professional matters as mutually agreed upon:
 (From State Senate Website and not in Section 50.3200, listed in different Ed Code)
A: Waiver of Minimum Qualifications and Equivalency
B: Hiring Criteria

C: Administrative Retreat Rights

D: Others as agreed
According to AB 1725 the conversation for any of the above issues is to start with Academic Senate.  It doesn’t mean the final approval is the Academic Senate, the conversation for the formation of what’s happening in these areas according to law is supposed to start with Academic Senate.

	8.
	“AB 1725” – Overview – “Primacy in all Academic Matters”/”All Academic Committee Roles, Appointment Present and Future” Conversation to start with the Senate – (PowerPoint) – S. Henderson - Continue:
· The above are additional areas that the Senate will look at.  S. Henderson conversation with President Kratochvil is going forward with some stronger consideration of when positions and Deans are created, to create them from the stead point of more faculty involvement and less administration involvement so that faculty is more engaged and more participation that will take more ownership of this institution.  It’s a general observation; not necessarily will be done and this is not a recommendation to make changes in the past but only for going forward.
· S. Henderson showed a presentation titled “The Basis for Faculty Power: Title V Regulations and Education Code” made by Mark Lieu, Vice President and Jane Patton, Treasurer of Academic Senate for California Community Colleges (website).  He highlighted:
· If there are areas that we cannot collegially agree we are to make a case to the governing board for resolutions.
· Academic Senate means an organization whose primary function is to make recommendations with respect to academic and professional matters.
· A question was asked that having this been brought up several times, is there a cause for concern?  The answer was many times some of the constituency groups do not work within the purview of their responsibilities.  We have two or three different groups doing the same thing and begin to argue of what they are supposed to do.  The Senate has been bypassed in certain areas that the Senate should have primacy on.
· Most areas have gone through the Senate with exceptions of Budgeting and Planning Enrollment Budget; historically here have not gone through Senate as they should have.

· The danger in that is giving up that power to other committees and then faculty having a concern about certain items that it doesn’t come back to the Senate for in the Senate discussion the faculty really doesn’t have a place to go.  They only really have a place to go if they have a disagreement or there is something really affecting their department we have taken that power and there is not another place for faculty to voice their concern.  That is a concern about some of the committees that have been established on campus; this has happened in some instances in the past.  That’s very important because you advocate your responsibility then you have no place for department and you have no place for faculty to be heard where there may have some injustices that have been done.  Not delegating responsibility, that loop hole needs to be closed.
· Hiring - the hiring processes that are in place; the uniform from selection guide Box 2A is not exactly accurate.  Veterans (1/2) and DSPS (1/2) Counselors didn’t go through Box 2A it went through RAP.  Hiring goes through Box 2A it doesn’t go through RAP
· Specifics are to be brought back to the Senate to discuss scenario by scenario.

· Tabled for further discussion on November 17, 2014 meeting.


	
	President’s response of Faculty in Leadership Roles:

Per our discussion this morning with Vice President Horan, I provide my comments regarding faculty participation in leadership roles in our governance process: 
While it would be preference that full-time faculty be provided first consideration for such roles, it is likely that occasions may arise where a full-time faculty member cannot be identified for such purposes.  As such, a part-time faculty member who may be interested in a position should be allowed to apply for consideration and subsequently approved by the Academic Senate and the President – for positions that do not set or influence policy (e.g. Curriculum Committee and TLC).  We will need to work together to determine which of our existing positions sets or influences policy.  It is stipulated, however, that a part-time faculty member applying for a leadership role must maintain a teaching assignment during the period s/he is in that leadership capacity.  I appreciate your working together with me in clarifying this matter. 

· S. Henderson to email this response to all Senators.
· It was brought up that the Senate needs to decide what Senate’s policy is; do we deal with it one by one or do we set a general policy because it could be an issue for the Senate Vice President position coming up.  One’s a policy has been set to incorporate it into the Bylaws to avoid revisiting this.

· When a committee is formed to make procedure it can become policy.  A concern for those definitions being very clear and it’s currently occurring on campus now; that they come up with a procedure that is going into the direction of policy.
· Janith Norman said, “I would just like to put out a caution as far as adjusting any bylaws prior to the next Academic Senate election because as the bylaws states right now; I, Janith Norman have the option of running for Vice President.  If we change those bylaws to even states something that Dr. Kratochvil put it in his letter, that may take me out of being able the position of running.  And I personally feel like that’s not fair and we are going to act in all fairness and I didn’t say I would run, I’m just saying the ability to be able to run, opportunity will be changed.  As the bylaws states now it says faculty, it does not say full-time or part-time in that position, you do have bylaws and the only way, only way a person in my position would not be able to run is if you put this on the agenda item and you change the bylaws.”
· S. Henderson said that it was simply mandate to him to give the President’s response back for this particular issue.  Our bylaws have not changed. 



	9.
	Basic Skills Initiative Plan (N. Ybarra and C. Goff):

· N. Ybarra shared the history of Basic Skills Committee which was established back in 1998 and years later the Basic Skills Initiative came down state wide in 2007.  It was an established committee; had reassign time and funding came in from the state so that it can have a committee and have reassign time.  Challenges of how do the committee lay the BSI on top of the already existing; the Developmental Education Committee that had started in 1998.  It is not clear if it was ever resolved and it might be a discussion for Senate to have at some time.  It is not clear if it is an advisory committee like CTE committee who does not have a formal governing structure and choose to be an advisory committee.  It’s not an SGC committee because it does not have charges and do not have representation, it’s not clear if it’s an Academic Senate committee because it wasn’t addressed in the initial paper of who it would report to.  The funding for Basic Skills Initiative is to reinforce the mission of basic skills.
· N. Ybarra’s role is BSI Manager and C. Goff is the BSI Faculty Lead.  Each year the BSI receives allocation from the State for Basic Skills and each year they have to produce a report on BSI and would require approval from the Business Office and the President of the Academic Senate.  As President of Academic Senate, S. Henderson did not want to sign off on the report until it was brought forth to the Academic Senate for an approval as a body.
· N. Ybarra and C. Goff presented in detailed the objectives and allocations of the Basic Skills Initiative Plan.  Funding all goes through RAP; all submits their proposal, it is ranked, voted on and when RAP is approved to be funded then the proposal comes to the Basic Skills Committee.   When proposal comes through, the Basic Skills Committee reviews them prior to submission to SGC, Basic Skills Committee and SGC then sends their recommendations to the President.
· Motion to approve Basic Skills Initiative Plan – Approved (M/S; Tue Rust/Estelle Davi) Unanimous


	10.
	Student Equity Plan Discussion/Feedback (D. Belman):
· D. Belman presented updates in terms of process and timelines since last visited in Academic Senate and what’s the next step.  Surveys were initiated with a large amount of response College wide.  Presentations were given at College Assembly, Classified Senate and at LMCAS and had received a lot of input from these groups.  Student Equity Plan has a little bit over a week for finalization of its plan before presenting it back to Academic Senate (October 20th), LMCAS and Classified Senate for approval and then to submit to the Chancellor’s office.
· Activities and discussions surrounding - examining our language that we use on campus that either support or hinders fostering Student Equity.  Creating new positions, increasing high school outreach position, articulation role, 3SP management position.  How do we better support our current workforce; faculty and staff on campus?  How are we tapping our expertise on campus?  Creating a coordination position around Professional Development in conjunction with current Professional Facilitator and allocating about $40,000 Professional Development activities such as bringing speakers to campus, conferences on campus or intensive equity and diversity training.
· Questions and discussions were around data analysis and findings for Degrees & Certification Completion and Transfer, completion data amongst Asians, strategic plan and 3SP plan.  A request for more data on degrees awarded at CCC and DVC.
· General consensus of the committee is we should be working as a college to come up with State wide transfer velocity ratio.

· D. Belman asked for emails if numbers in ratios found closer to accuracy than the report and concerns before the finalization time on Oct 15th.

	 11.
	DGC – Human Resource Procedure Update Suggested Changes and Access Control Policies:

· Asset and Access Control:
· PT faculty should be considered; Timeline, tracking & keys – 10.54, Page 4 – Doug Dildine to give references to E. Holtmann.
· Need clarification on Responsibility when keys are stolen – rekeying.

· Human Resources Procedure:
· 20.20 – Deleting Academic Management Employee Orientation because all levels will be oriented at the District Office ones a year.

· 20.30.11 – Evaluations for Managers was deleted and not placed with anything.  Not clear where it’s going to be placed elsewhere.

· 20.60.11 – Banked Load – On Union’s objective for negotiation.

· 20.60.17 – Deleting Base Dates for Academic Manager Step Increments.  
 

	12.
	Transfer Model Degrees – Global Studies/International Relations (S. Henderson):

· S. Henderson recommended to be placed on the agenda in the future for discussion regarding Transfer Model Degrees – for individuals to attend work groups to encourage community colleges to create an interest of disciplinary degree around global and international relations:
Ethnic Studies, African American Studies, Asian American Studies, Chicano/Latino Studies and Women Studies.
· S. Henderson asked the Senate if anyone would be interested in becoming part of a work group for global studies and exploring areas.
· Tabled to future meeting for further discussion.


	13.
	Campus and District Committee Appointment (L. Giambattista):

· Pam Perfumo for Sabbatical Leave Committee – To meet in November and February
· Motion to approve Pam Perfumo for Sabbatical Leave Committee – Approved (M/S: L. Giambattista/S. Ramirez) Unanimous


	14.
	Meeting adjourned at 5:00 p.m.
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