ACADEMIC SENATE MEETING SUMMARY 

10/15/07

ROOM 222 3-5 p.m.
Present:
Michael Norris, Clint Ryan, Brad Nash, Judy Bank, Cindy McGrath, Andy Ochoa, Christina Goff, Brendan Brown, Phil Gottlieb, Alex Sample, Richard Villegas, Estelle Davi, A’kilah Moore, Pam Perfumo
Guests:  Erich Holtmann
	Agenda Item #
	Topic/Activity
	Summary/Actions Taken

	1, 2
	Call to Order

Public Comment
	George Perez, representative from ASLMC, reported that ASLMC will be attending a conference this weekend.  ASLMC has additional activities planned for October.

	3
	Senate Announcements & Reports
	DGC:  (District Governance Council)

· Meeting later this week
FSCC:  (Faculty Senates Coordinating Council)
· Directives are:  Distance Education, Professional Development and Faculty Release Time.  

· Concern: evaluation of adjunct faculty includes evaluation by department.  Adjunct faculty working at Pittsburg and Brentwood could be required to complete evaluation by both Pittsburg dept & Brentwood NDFG.  At DVC, evaluation by multiple departments is already in place.  LMC is instituting multiple department evaluations this fall.  

· Proposal to form a committee of 6 people to review the satellite campus curricular issue and report to UF president.  Committee is LMC & DVC senate presidents, 2 faculty from satellite campus (suggested senators from San Ramon & Brentwood), and 1 faculty from DVC Pleasant Hill campus and 1 faculty from LMC Pittsburg campus.  Thank you Brendan & Judy for volunteering to participate on this committee.
GE committee (General Education)

· No report
SGC (Shared Governance Council)
· Campus climate discussed:  faculty & staff relationships--everybody is busy and release time advocated for faculty 

· Discussed report from Clarus group (marketing company).  Clarus played student in the district:  asking questions by phone, checking website, visiting campus, requesting follow up.  According to results of survey:  several areas noted to need improvement.  Report includes a large amount of data such as demographics and hopefully an executive summary will be available.  Future meeting to discuss the “branding” of LMC:  how LMC advertised
· Request for LMC specific report made available prior to meeting for reference
· Previous “secret shopper” study completed report also requested

· Big Read beginning October 15
· Mesa Program:  Math & Engineering Science Achievement program.  Ruth Goodin will be applying for this grant.  

· Approved 6 FTEF classified hirings for 2007-08.  List of hires will be published at a later date.  

· Box 2A is due October 17

Curriculum Committee:  

· No report
TAG:  (Technology Advisory Group): 

· No report

	4, 5
	Approval of previous minutes and agenda
	Minutes & agenda approved with corrections:  Don McKnight correctly listed as Senator in attendance  
Senators requested electronic copies of corrected minutes.  

	6
	Fred Presily, Mediation Consultant Discussion
	· Fred previously presented to administration on conflict and alternative ways to manage conflict.  
· Fred’s previous experience with drop-in mediation:  government contracts for alternative mediation:  short deadlines to resolve issues after discrimination complaint filed.  Often takes a large portion of time allowed to get to the real issue
· Many 4 year universities have ombuds programs (resident on campus, whose job includes conflict resolution on campus, can include teaching conflict resolution classes.  Ombuds person is a 3rd party neutral, gains acceptance from both parties involved in conflict, hears complaints, and usually doesn’t have a supervisor.  Confidentiality for individuals complaining to ombuds person.  Can also include mentoring others on campus in conflict resolution skills
· Conflict is often caused by a perceived threat to one’s interests, needs, values, by another individual/group/entity.  Sometimes perceived threat is not obvious

· Administration would like some kind of entity for conflict resolution
· Senate previously discussed ombuds program option but did not approve.  Concern:  ombuds person wouldn’t be truly neutral and trusted by all parties of conflict on a small campus

· Suggestion:  Committee with shared governance composition could comprise ombuds program:  management, faculty, classified staff.  Could include student participation.  College-wide participation for all constituent groups suggested by presenter and senators. Faculty & staff would get used to using program.  Cost should be built into college budget to benefit all employees 
· Concern:  funding source for ombuds/permanent resource for conflict resolution among employees

· Napa Valley College has ombuds person, Napa is closest community college with this program

· Suggestion:  coalition of faculty from among district might be more neutral than campus specific

· Community Colleges & Conflict Resolution – resource list given to Peter Garcia.  Efforts to get all community colleges to have an ombuds program
· Demographics play a role in conflict

· Management that is skilled in conflict management also helps reduce amount of conflict on campus

· Mediation training:  includes being able to recognize bias, feel comfortable with both sides, relate to both sides

· Ombuds/mediator needs to be skilled in strategies to overcome conflict after dealing with bias & being more open minded.  Having good listening skills and fact finding are also important
· Recommendation:  ombuds or other group available for conflict resolution on a regular basis.  Ombuds person should have training in conflict management and conflict resolution including listening skills, being open-minded, and strategies to overcome bias.  Ombuds person could also provide conflict resolution training and/or classes to faculty & staff or other proactive methods

· Ombuds works towards having the two parties reach agreement.  Ombuds don’t have power to make decision.  If not, can’t mediate successfully.  Sometimes conflict has to be resolved by other means (e.g. lawsuit) according to college and/or contract policies
· Ombuds/mediator could give a report that talks about issues and where college could make changes (policies, training, etc.) to meet college needs
· All constituent groups could benefit from conflict resolution strategies training 
· Concern:  would like more conflict mediation from management.  Many feel conflict mediation is a part of management responsibility.  

· Recommendation/proposal from presenter Fred Presily and some faculty:  ombuds person who works in tandem with constituent groups:  management, faculty, classified, and student funded by district to benefit all constituent groups
· Next senate meeting:  Common Ground mediation group presentation.  Senate will pay speaker fee.

	8
	Appointments
	· Lucy Snow appointed to Health and Safety committee
· Sylvester Henderson appointed to be on Music Department Hiring committee

	9
	Teaching Tips Newsletter
	· Requesting a faculty Teaching Tips Newsletter to better share information among faculty regarding teaching strategies such as classroom management, teaching tips, assessment

· Requesting support from Senate for printing costs and assistance with layout and dispersal to faculty.  Publication could be electronic

· Suggesting newsletter published twice each semester

· Would request submissions from LMC past & present faculty

·  2 person operation:  editor and layout/publication person (both faculty), would like a stipend for both (suggested 500-1000).  Editor would send memo to all faculty requesting submissions.  Editor would review submissions to ensure publication is about professional development:  successes & failures as learning experiences but not a venue negatively identifying faculty who did not submit the item
· Senate supports the Teaching Tips Newsletter.  

	10
	Accreditation
	· Electronic version of the Accreditation report has been sent out
· Remember you are welcome to send your feedback and corrections to Jennifer Victor, Bruce Cutler, Humberto Sale/Gil Rodriguez, Phil Gottlieb, Curtis Corlew/Ken Alexander (standard committee chairs).  

	6
	Adjournment
	


