ACADEMIC SENATE MEETING SUMMARY 

10/01/07

ROOM 222 3-5 p.m.
Present:

Michael Norris, Clint Ryan, Ginny Buttermore, Brad Nash, Judy Bank, Cindy McGrath, Scott Cabral, Andy Ochoa, Christina Goff, Brendan Brown, Sean McNeal, Phil Gottlieb, Alex Sample, Richard Villegas, Estelle Davi, A’kilah Moore, Pam Perfumo, Don McKnight
Guests:  Erich Holtmann
	Agenda Item #
	Topic/Activity
	Summary/Actions Taken

	1, 2
	Call to Order

Public Comment
	None

	3
	Senate Announcements & Reports
	· Welcome new senator Don McKnight!
DGC:  (District Governance Council)

· No new material :  second readings of previous material

· No students present at meetings:  please forward any interested students for DGC student rep openings

FSCC:  (Faculty Senates Coordinating Council)

· Suggestion to include a Shared Governance statement in the LMC catalog (a sample is attached)

· Requested suggestions for district-wide staff development ideas

· Working with United Faculty (UF) for reasonable rationales for hiring additional faculty to meet increasing demands on faculty time as well as replace retirements. 
· Faculty reassigned time was discussed.  Attached is a listing of faculty reassigned time at LMC.

· Concern:  some classified positions sound like faculty duties are included

GE committee (General Education)

· No announcements.
SGC (Shared Governance Council)
· Reps needed for mandated Health & Safety Committee whose charge includes disaster plans and safety inspections.  Committee members may need CERT training.  
· Opening Day feedback:  

· What happened to Senate/UF time on Opening Day?  Opening Day is a management called meeting funded by state funds and previously management would donate time for faculty meeting.  

· Senate/UF meeting following Opening Day would have many conflicts:  Classified Senate Luncheon and many Department Meetings are scheduled Friday afternoon 1-3.

· No discussion of major issues such as Grade Scandal 

· Speakers at previous Opening Day sessions didn’t get rave reviews.  Local speakers previously received more positive feedback.  This year’s speaker had many generalities but not enough specific tools for faculty to implement

· What would a successful Opening Day look like?

· Fun!

· More energy

· More fun traditions like welcoming new faculty & staff

· Suggestion:  make Opening Day like an Open House with students and faculty on campus but no classes

· Suggestion for more personal development options available at flex or brown bag seminars

· Smoking Policy:  Concerns that policy may be too restrictive and impacted by construction.  Considering adding shelters in smoking areas.  

· Resource Allocation Process (RAP):  Send Department Chair decision & status of proposal

Curriculum Committee:  

· Working on a massive list of outlines.  Only one more meeting left prior to catalog deadline.

TAG:  (Technology Advisory Group): 

· No report.  Reps appointed later in senate meeting.

	4, 5
	Approval of previous minutes and agenda
	Minutes & agenda approved with corrections 17-0-0.  

	7
	Staff Development
	Presentation from Peter Garcia & Ruth Goodin
· Staff development has changed throughout the years and supporting funding has been less available than previously
· LMC is looking to revitalize professional development overall

· Ruth Goodin will be management lead

· Professional development is a goal of the institution as a whole and many committees 

· Ruth envisions a Professional Development Steering Committee to develop outcomes tied to institutional goals and set priorities related to college goals and master plan.  Steering Committee suggested membership:  3-5 members representing each constituent group.  Committee will hopefully begin work in November.  
· Committee membership may include representatives from the 5 major groups responsible for SLOs:  General Education(GE), Developmental Education (DE), Occupational Education, Student Services, & Library & Support Services

· Steering Committee would set overall priorities and goals and assess the application process to ensure a fair & equitable process for funding applicants

· Consistent and reliable funding is needed to support ongoing professional development as proposed.  SGC has supported funding for professional development as a budget priority.  

· Examples of professional development related to strategic plan:

· Assessment:  developing SLOs (Student Learning Outcomes), program improvement

· Improved orientations for new faculty and training in effective classroom techniques.  Faculty are experts in their field but don’t always have teaching experience.  

· Special speakers such as Gerald Nosich who presented seminars on critical thinking at flex

· Faculty mentoring 

· An inventory of current professional development would be helpful.  Current trainings are:  conflict resolution, assessment, teaching in GE. 

· Concerns:  
· How do we do adjunct faculty professional development?

· Have a request for professional development funding be user friendly 
· What happened with Professional Development committee that met last year?  Single meeting only

· Technology training is an ongoing request from faculty.  One time trainings aren’t sufficient.

· Previous professional development options such as teaching & writing across the curriculum required large time commitment from participants and instructor.  Not enough time available for follow-through.  

· Nexus (new faculty orientation) needs improvement

	8
	Staff Development – Upcoming Conferences
	· Counseling Faculty Institute:  5 counseling faculty would like to attend this conference in Costa Mesa.  Senate will authorize payment for 3 attendees if no additional funding available

· Area B:  Clint Ryan will be attending.  Purpose of Area B meeting is to discuss resolutions for submission prior to statewide Academic Senate conference.

	9
	Senate Evaluation Follow Up
	Request evaluation results sent out again.  Results are attached.  Communication and senate organization were noted issues.

	10
	Elections, Appointments & Constitution Revision
	Appointments:

· Curriculum Committee Library Rep:  Richard Tan (15-0-0)
· TAG:  Curtis Corlew & Dennis Gavert  (15-0-0)
Elections & Bylaws Revision:

· Currently, adjunct at-large reps are elected by all adjuct
· Proposal:  revise bylaws to read:

“Part-time faculty reps are elected by a majority vote of the LMC part-time faculty in their constituent area (Liberal Arts, Occupational Education, Student Services)”
Approved 15-0-0.
Attachment sent out to senators should have been titled Constitution Revision and is not considered at this time.

	6
	Adjournment
	


