Los Medanos College

Minutes of the Academic Senate

Date: Monday, September 14, 2015
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Silvester Henderson, Janith Norman, Alex Sample, Janice Townsend, Paula Gunder,  Estelle Davi, Louie Giambattista, Tue Rust, Mark Lewis, Kim Wentworth, Sophia Ramirez, Mindy Capes, Betty Pearman, Laura Subia and Abbey Duldulao (Recorder Secretary – via Conference Call)
Members Absent:
Nick Garcia, Kyle Chuah, Anthony Hailey and Dave Zimny
Guests:
Carla Rosas
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (S. Henderson):
The meeting was called to order at 3:05p.m. 

	2.
	Public Comments and Announcements  (S. Henderson):
· T. Rust and partnerships renounced that they would rather have the money to fix WebAdvisor rather than try to find out why enrollment is low.
· K. Wentworth announced that NY Times coming in September 22, 2015 (L109) and soon available online version via mobile phone, computer & iPad; all faculty will have access starting January 2016 with special sections for education and how to incorporate it for curriculum for classes.


	3.
	President’s Opening Comments (S. Henderson):
· S. Henderson announced that many individuals called in because of illnesses.
· Senators to send J. Norman their comments on Senate Goals 2015-2016 – to be discussed on 9/28/15.
· Continuing discussions on Equivalency Process will be on October 26, 2015 ASC meeting.
· Area B meeting is coming up however no date has been posted on ASCCC website.  
· The ASCCC Fall Plenary is on November 5, 2015 to be held in Irvine, CA.  
· The ASC President position has to be advertised as of January 1, 2016.
· Educational Presentation – 3 SP Plan – Carla Rosas (LMC’s Director of Student Success and Support Program – as of February 2015)

· Four key areas of Student Success and Support Programs are Orientation, Assessment, Counseling and Follow-Up Services encompasses supporting students from the time they arrive LMC until they transfer to UC or CSU in collaboration with other student services areas.

· Carla Rosas explained interactions of Student Success & Support Program, connection role of faculty for students and students’ responsibilities.

· SSSP plans to enhance communication on campus & Professional Development support.  Faculty Committee participation are needed in SSSP.

· SSSP 2015-2016 Plan is due on October 30, 2015.  They plan to visit the Academic Senate to review the draft for feedback and recommendations and will be presenting in the October 5th College Assembly.

· It was suggested to mandate participation from faculty in SSSP Committee especially English, ESL & Math need to be engaged in conversations.


	4.
	Senate Announcements and Reports (S. Henderson):
· SGC – Meeting was cancelled.  The President is seriously looking at the organizational structure and is taking suggestions/comments in planning meetings.  He will be attending the Academic Senate meeting in Oct 12, 2015; Senators to prepare questions/comments for Oct 12, 2015.  S. Henderson to invite Donna Wapner of United Faculty for the next meeting, Sep 28, 2015.
· CC – Finished training and good to start Wed, Sep 16, 2015.  CC has enough for a quorum however still needs to recruit more members.
· TLC – Meeting tomorrow, Sep 15, 2015.  
· GE – No report.
· FSCC – Two large conversations; more enforcing on Smoking Policy and more clarity about where cameras are placed around campus without affecting faculty privacy.  
· Legislative Liaison Report – State is proceeding the phase of finding alternatives to Accreditation from the group that’s been doing.  It’s already been approved in Chancellor’s office and going through the State Legislature now; State Legislature is favorable to opening up Accreditations to different groups.  Faculty is now contributing an additional 1% to SCRS from take home pay and another 1% for next summer.
· Accreditation Steering Committee – No report, not met yet.  Vice President, Kevin Horan is taking over Planning Committee temporarily.
· EEOC – LMC EEOC has not met, meeting got cancelled.  – District EEOC – Need 2 Senate Representative needed at the District.
· DGC – Main concerns are smoking policy, security cameras and video usage.
· Senate Council – None

	5.
	Approval of Previous Minutes – 8/24/15/15:
· Motion to approve previous 8/24/15 minutes – Approved (M/S; J. Townsend/K. Wentworth) – Unanimous

	6.
	Agenda Reading and Approval:
· Motion to approve the 9/14/15 agenda with proposed change – Approved (M/S; J. Norman/J. Townsend) – Unanimous

	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------

	7.
	Equity Plan Overview and Update (R. Goodin (Absent) – Morgan Lynn (Attended):

· 2014-2019 Plan was returned to us with recommendations for revision; it wasn’t accepted by the State.  All colleges got it back because the State refined what they wanted in the Plan; they came up with much more prescriptive plan and action template:
· Every activity that you want funded through Student Equity money needs to be data driven; needs data of what the target group is for intervention, research based activity, timeline, budget, and evaluation measures.  Equity money is all about equity outcome.
· Asks the college to look at its own data; we have to work with the District in this complicated process.  Bob Kratochvil called for a core writing individuals.  We have been asking people for suggestions that they would like in the Plan.
· The Plan has 6 success indicators: 1) Access, 2) Course Completion, 3) ESL & Basic Skills, 4) Degree & Certificate,  5) Transfer & 6) Other Activities
· Any activity suggested has to target one of these indicators and it has to target an in equity affected.  The Plan is data driven and accountability.  There is an Equity Committee and eventually will generate activities that they would like to fund & approved by all Senates.


	7.
	Equity Plan Overview and Update (R. Goodin (Absent) – Morgan Lynn (Attended) - Continued:

· We received an extension by the State until December 18th; Plan to be written and distributed through campus by October 22nd.
· Ideas occurred through previous Plan that were funded; PT Counselors were hired and Umoja activities.


	8.
	Sustainability Committee Members Confirmation ( Briana McCarthy):
· Motion to approve the following faculty for Sustainability Committee Members – Approved (M/S; J. Townsend/J. Norman) – Unanimous

· Kurt Crowder (Physics), Briana McCarthy (Biology), Sharon Goldfarb (Nursing), Danielle Liubicich (Biology) and Ron Galin (Biology)

· M. Lewis (out of the room) was not present during voting. 


	9.
	Curriculum Committee Membership Approval (L. Giambattista):
·  Motion to approve the following faculty for Curriculum Committee Members – Approved (M/S; J. Townsend/J. Norman) – Unanimous
· Michelle Mack (Counseling), Morgan Lynn (English), Tawny Beal (Career Technical Education) and Jancy Rickman (Liberal Arts & Sciences)
· M. Lewis (out of the room) was not present during voting.


	  10.
	Student Assessments in Faculty Evaluations – Senate Response/Accreditation Mandate (M. Lewis/S. Henderson):
·  The Union was trying to mitigate with the District as much as possible; they changed a couple of lines from the initial proposal in the classroom observation form/classroom evaluation form to say assessment instead of objective.  It’s pretty harmless!

· Tabled for more discussions with the copy of the letter.  S. Henderson to send out letter prior to meeting scheduled.


	11.
	SGC – Voting Members/Senate Appointment – Discussion (S. Henderson):
· S. Henderson recommended having 2 Senator Representatives (Liberal Arts Rep and CTE Rep) to sit on the SGC Committee.  

· Discussion were around communications between SGC and its constituents, managements’ voting assistance, Senators’ schedules, terms of services, importance of Senators’ presence, higher level questions, students’ voice/input, Senators reporting out each time, out of 3 faculty one should come from Academic Senate (Senate preference), L. Giambattista attends however not a voting member.

· It was recommended to have certainty that at least 1 Senator is present with certain committees: TLC, Curriculum Committee and SGC.  This was mentioned as one of the ASC goals; it was done before and ASC can try again.

· S. Henderson will send out a request (with detailed information for faculty) and tabled for another agenda.


	12.
	Academic Senate By Law Revision – August 26, 2015 Meeting Update (J. Norman, E. Davi, T. Rust and M. Lewis):
· T. Rust explained the main purpose of the By Laws Committee; to resolve a couple of specific items:
· To re-administer the President election as soon as possible.  To send out another ballots to the same people including Brentwood.  
· If the voting/ballots is not administered equitably then an election will be re-administered without changes to the candidates.  
· Secretary was mentioned twice; Stipend Secretary and Recorder Secretary.  The By Law Committee recommends changing the position title Stipend Secretary to simplify things.  The By Law committee reviewed what the Stipend Secretary’s purview was and the reason to have 3 Senate Council memberships was to also have a tie-breaker when voting occurs.  
· Discussions were around Stipend Secretary and Recording Secretary’s job duties, job classification and responsibilities were by the District’s guidelines, budget responsibilities to be done by Stipend Secretary and not by Recording Secretary, lateral positions, defining roles, President Kratochvil is funding the Recording Secretary position for 2015-2016, traditional roles in ASC, decreasing monetary compensation to Stipend Secretary based on lesser responsibilities, Parliamentary position (Stipend Secretary) and the need for further discussions. 
· The By Law Committee will reconvened their meeting to address another title for Stipend Secretary instead of Chairperson, 2 or 3 bullet points of their responsibilities, the Senate to maintain Classified Secretary with clear definition of its role and position title.  
· S. Henderson to produce the Senate budget the next time By Law Revision is discussed in the Senate.  
· J. Norman to send out a call for the position of President and At Large positions whereas Stipend Secretary position will be on hold at this time until both Stipend Secretary and Classified positions are resolved within the By Law Revision.


	13.
	District Task Force Restorative Justice Educational Program – Information (S. Henderson):
· The Governing Board has approved an actual Task Force for Restorative Justice Education Program (Prison Education Program) at the request of the Chancellor, S. Henderson, Sally Montamayer (Associate Vice Chancellor) and Kenneth Reynolds.  
· The District will create task force that will research ways to create restorative justice opportunities and help individuals who are incarcerated.  
· The task force will consist of 2 Governing Board Appointees, 2 Judges (1 Juvenile & 1 Criminal), 1 County Sherriff Appointee, 1 County Administrator Appointee, 2 employees from each College representing Student Services and Instruction (6 total).   


	14.
	District EEOC Committee – 2 Senate Representative – Suggestions (S. Henderson):
· Motion to approve the below recommendations pertaining to the need of 2 LMC EEOC Representatives – Approved (M/S; A. Sample/J. Townsend) - Unanimous
· S. Henderson to send out an email to Erich Holtmann if he is interested in representing LMC EEOC at the District level.
· Or S. Henderson to send out a call to all faculties for the 2nd Representative for LMC EEOC at the District level base of E. Holtmann’s response.


	15. 
	Campus Committee Request – Guideline – Senate Suggestion Updates (P. Gunder & L. Giambattista):
· Various people emailed P. Gunder individually regarding the chart and had suggestions.  P. Gunder came up with few proposals of what the group should do; collecting data, information from different committees, committee chart, explanation of the chart, Chairs, how Chairs are selected, term of service/rotating service, faculty members on the committee, description faculty roles and length of their service, current membership of faculty that are on the committee, how are they chosen, administrative support for each committees and any associated reassign time.
· The idea would be, as the Academic Senate, we are helping all faculties know what the process is, totally transparent, everybody is included in the process, diversity on these committees, and the processes will used throughout the entire college committees.  
· S. Henderson tabled for more discussion on next meeting – to be placed at top of the agenda after B. Kratochvil.

	16.


	GE Coordinator – Update (T. Rust):

· GE will be revamping GE Coordinator’s position in TLC meeting with the goal of revitalizing GE; SLOs, assessments and GE Coordinator’s role.
· T. Rust encouraged everyone to consider being part of the GE Committee and/or possibly taking on the GE Coordinator’s position.

	17.
	Adjourned at 5:00 pm
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