Los Medanos College

Minutes of the Academic Senate

Date: Monday, September 12, 2016
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Silvester Henderson, Mindy Capes, Louie Giambattista, Estelle Davi, Alex Sample, Theodora Adkins, Tue Rust, Janice Townsend, Mark Lewis, Nick Garcia, Joanne Bent, James Noel, Laurie Huffman, Kyle Chuah, Abbey Duldulao, Matt Stricker (Conf.) & Scott Hubbard (Conf.)
Members Absent:
Janith Norman, William Cruz, Marco Godinez, Christina Goff, and Dave Zimny
Guests:
Nancy Ybarra (Dean of Liberal Arts), Kristin Conner, Nicole Trager (MESA Center & Nexus), Joellen Hiltbrand, Rachel Carney (Professor Clarke’s Student), Reiko Kubota (AMSA Club) and Nexus Group.  Nexus Group – Jill Buettner-Ouelette, Liz Green, Francesca Briggs, Debra Winckler, Delsia Hunles, Zahrasadat Alani, Roseann Erwin, Luis Zuniga, Trang Nguyen, Victor Coronado, Nicole Westbrook, Bertha Ramos, Rudolf Rose, Sharlice Wright, Edward Haven, Lakita Long, Leila Swisher and Tiffany Welter.
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (S. Henderson):
The meeting was called to order at 3:03 p.m.

	2.
	Public Comments and Announcements  (S. Henderson):
· Reiko Kubota, Interim President of AMSA LMC Club (American Medical Student Association LMC Chapter) invited everyone for the AMSA Donut & Drinks Fundraiser this Thursday, 9/14/16 in the Indoor Quad starting 7:45 until they run out of donuts.  She also announced that if everyone would like to order donuts in advance to contact the AMSA club website: http://amsalosmedanoscollege.weebly.com/.  Reiko also announced their pizza fundraising for individual club-related expenses and club’s treasury; contact the above website for ordering.  Members who make contacts and arrangements for ordering and delivering pizzas through AMSA will receive a $20 credit towards an AMSA T-shirt or $25 credit toward reimbursement for the UC Davis Conference on October 8th.  Please support your students.
· Kristin Conner (Director of Transfer and Career Services) announced a new starting event called “Choosing a Major” Workshop FALL 2016 or Exploring Majors Fair to be held on Wednesday, October 26, 2016 from 10:00 a.m. – 1:00 p.m. at the Indoor Quad, College Complex.  This workshop will help students explore their major; tables of representatives from majors here at LMC.  They will help students talk about classes they need to take for their majors and encourage over 700 students who are major undeclared.  Kristin also announced the mini-workshops she will be conducting for assessments scheduled for Oct 17 (12:30-2:00 pm) in Room 9, Brentwood Center, Thursday, Oct 20 (4:00 – 5:30 pm) in SS3-314 and Friday, October 21, (12:00 – 1:30 pm) in CC3-319 (PTEC Lab).  Kristin encouraged all Senators and guests if they’re teaching to encourage their students to attend the workshops or bring their class out in the above areas to attend the workshops.  She also asked everyone to talk within their departments to have someone (faculty or student) to table/represent their areas and to contact Kristin for more details.  
· J. Townsend reminded everyone of the ‘Better Together’ conference scheduled for October 7-8, 2016 at the Westin South Coast Plaza.  The conference topics are: Faculty Partnerships, Educational Pathways, CTE Workforce Taskforce and Equity & Cultural Competency.  J. Townsend said ASC can send two senators and for them to bring back and share with LMC Senate what they’ve learned at the conference.

	3.
	President’s Opening Comments (S. Henderson) - Continued:
· S. Henderson reminded everyone about the following meeting/conferences:
· Area B Meeting on October 14, 2016 at Solano College.  S. Henderson also explained (for Nexus Group in the room) what Area B is within ASCCC.  LMC is in Area B section.  
· ASCCC FALL Plenary on November 3-5, 2016 in Westin South Coast Plaza, Costa Mesa, CA.
· S. Henderson shared the following articles and press release with the group:
· Press Release – California Community Colleges Start FALL 2016 with Improved Transfer Pathways, Bachelor’s Degree Program at 10 Colleges and More Partnerships that Enhance College Affordability.

· Article – How Employees View Online, For Profit Bachelor’s Degree

· Article – California Community College System Gets First Latino Boss – Eloy Ortiz Oakley, the new CCC System Chancellor to start on 1/1/17.
· Article – California Promise Program: Community College Help for Low Income, First Time Students – Assistance Transportation & books.
· Updated Article – Higher Education Leaders Mobilize to Expand Tuition-Free Community College

· S. Henderson announced that he’s been appointed as the new ASCCC State Appointment – Non-Credit Education.
· S. Henderson reminded everyone to always sign in when attending the Academic Senate due to discrepancies in voting numbers and minutes.

· S. Henderson announced the two call out open positions to take place this semester for SPRING 2017 starting semester for the following:

· Academic Senate Vice President (faculty can be a full-time or part-timer)
· Financial Officer

· S. Henderson shared the ASCCC Membership cards with the Nexus group and encouraged them to read more about faculty purviews.  
· Educational Presentation – MESA Center – Dr. Nicole Trager
· N. Trager introduced herself; Director of MESA Program/Center: Math, Engineering, Science Achievement.  N. Trager shared the history of MESA in the State (45 years), started in UC Berkeley; originally to represent Engineering under-represented students and blossomed into large program representing students under STEM.  MESA supports Pre-College, College and 4 year Universities for financially disadvantage and educationally disadvantaged.  MESA supports students to get a 4 year degree in Math, Engineering and Science.  
· N. Trager shared what MESA does for LMC students; give supports for students within their classes, providing them skills to take with them when they get to their 4 year universities.  N. Trager shared what she does for the MESA Center and MESA activities; engaging with the students in MESA, tutoring in Math, Engineering, Biology, Chemistry, Physics and Computer Science.  Some faculty does their office hours in the MESA Center; she encouraged everyone to do their office hours; Equity office hours in the MESA Center.
· N. Trager encouraged everyone to come and visit; MESA Center is located on the 2nd floor of the Science Building, room SC2-202.
· N. Trager shared the events that is held in the MESA Center such as ‘Science with Tom’, Cancer Research in Computers, Retention events, and she shared the amount of students that currently in the MESA/ASEM Program; over 400 students.  LMC success retention rate was 72-85% and MESA was 81-95.4%.  A lot of MESA success has to do with a lot of one-on-one support; one-on-one enter interview, one-on-one exit interview, early alerts system and a lot of hands-on contact to keep them interested; they’re hard majors and it’s a long road for them.  


	4.
	Senate Announcements and Reports (S. Henderson):

· SGC – First meeting on Wednesday, 9/14/16 – Still need 2 Faculty members for PDAC (Campus & District) and LPG – Call was sent out by S.H.
· SGC meets on the fourth Thursday of the month.  S. Henderson will send out another call for PDAC & LPG.
· S. Henderson explained to all Senate and Nexus group the importance and process of faculty joining a committee on campus.
· CC – One intro meeting and thinking about the process in submitting Course Outline of Record.  
· TLC – First meeting on Wednesday, 9/14/16 (S. Hubbard reported via Conference Call from Brentwood)
· GE – No report.
· FSCC – First meeting on Wednesday, 9/14/16.  Major to discuss FSA – Faculty Services Assignment; recent questionable FSA that has been signed and to come up with uniformity process in the District.  
· Legislative Liaison Report – Vote ‘Yes’ on Proposition 51 and 55.
· EEOC – James Noel and Theodora Adkins will represent the EEOC Campus and District; they will work it out between the two of them to represent both areas.  EEOC has not met yet.
· DGC – Met last Tuesday, 9/6/16.  Discussions in detail were around ‘No Smoking Policy’ throughout the entire District, CA Promise Program and Administrative Policy and Procedures.  The ‘No Smoking Policy’ were not approved this time.  
· Senate Council – No Report.

	5.
	Approval of Previous Minutes 8/22/16:
· Motion to approve 8/22/16 meeting minutes – Approved (M/S; A. Sample/L. Huffman) – 11 Voted and 1 Abstained.

	6.
	Agenda Reading and Approval:
· Motion to approve the 9/12/16 agenda as listed – Approved (M/S; L. Huffman/N. Garcia) – Unanimous

	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	7.
	Welcome Nexus Group – Introduction to Senate (S. Henderson):
· S. Henderson welcomed all Nexus group of faculty in the room.
· The Nexus group introduced themselves one by one and shared what areas they represent.

	8.
	Committee Appointment for Vice President of Business and Administrative Services (S. Henderson):
a) Motion to approve T. Rust for Paper Screening (9/13/16) – Approved (M/S; J. Townsend/A. Sample) – Unanimous
b) Motion to approve Richard Villegas for Interviewing – Approved (M/S; L. Giambattista/L. Huffman) – 13 Voted and 1 Abstained

	9.
	California State Chancellor’s Office Transformation Grant – English/Math (J. Hiltbrand & N. Ybarra):

· J. Hiltbrand; Director of Basic Skills Transformation Grant shared a PowerPoint presentation; a grant opened by the State Chancellor’s office to assist in speeding up the process for students to complete success transfer level course in both Math and English.  The goal is to get them into three or fewer courses through transfer level course for certificate or degree.  Transformation grants was funded starting FALL 2016 and its three year grant totaling $1.5M dollars.  Big part of the grant will be used for assessment and research.


	9.
	California State Chancellor’s Office Transformation Grant – English/Math (J. Hiltbrand & N. Ybarra) - Continued:

· We chose to focus on the following measures; 
1) Assessment and Placement (using high school GPA in placing students).  Morgan Lynn will be heading the research and coordination with the high school counselors to find the best way to do this.  Example in English: Student’s overall GPA 2.6 – they will be in transfer level Math.
2) Place majority of students into transfer level courses – Co-requisite transfer-level courses are default placement in English and Math (FA16) Example; Student’s overall GPA 2.4 – they will be placed in English 100X (to help students succeed in English 100).  
3) Scale up one-semester pre-transfer level courses in Math and English – Changing from two or three level sequins to one semester pre-transfer course.  Math is different (2 Pathways) than English which has 1 pre-transfer course (English 095, 5 Unit course), starting FA16.
4) Create Supplemental Instruction program (SI) in transfer-level English courses: Currently thinking of holding Supplemental Instruction in ‘traditional’ English 100 course for further support; student-led and peer-led supplemental instruction.  
· Many departments will be involved with the transformation grant; Assessment, ESL, DSPS, Financial Aid, EOPS, Admissions, Transfer, Counseling, High School Counselors, MESA and college wide collaboration.  
· Further discussions were around English and Math sequences and units, preliminary assessments examples, collaboration and feedback, cycle changes involving research, implementation, institutional shifts, language in Title V; idea of using GPA vs a high school transcript in accreditation purposes for validation/multiple measures, mandated cut-off point to place students in English 100, English 95 is very heavy reading college level course, J. Hiltbrand is working with Paula Gunder for ESL and 100 and 100X on ESL for ESL population.  
· A. Duldulao to work with J. Hiltbrand to come back to the Senate when further developments are created.


	10.
	AA-T Spanish – New Instructional Program Proposal (L. Huffman):

· L. Huffman explained the process of approval for AA-T Degree for Transfer – Spanish through various departments for approvals.  
· L. Huffman shared the planning summary, required courses, course substitutions and Transfer Model Curriculum (TMC).  
· L. Huffman requested from everyone if they see holes or suggested changes and if not, she requested for an approval to move forward to SGC.  

· Motion to approve AA-T Degree for Transfer in Spanish – Approved (M/S; J. Townsend/T. Rust) – Unanimous


	  11.
	Equal Employment Opportunity Plan – District Final Version – Discussion (S. Henderson):
· S. Henderson shared the Equal Employment Opportunity Plan – District Final Version (Human Resources Procedure 1010.01) – Approved
· S. Henderson explained the purpose of EEO Plan; to deal with increasing diversity within the district, ways to deal with conflicts, employee barriers and variety of things.  He pointed out to page 3 or 4 emphasizing on conflicts and where to go when conflicts do arise.
· S. Henderson expressed the importance of this document and gave examples of steps to take detailed in the document.  


	12.
	Multiculturalism in Higher Education (T. Adkins):
· T. Adkins pointed out to the article (The article was written by group of professors from various universities who collaborated together to write the article) that we are stewards of the curriculum; our charge to oversee curriculum.  She explained some important points on the article that caught her attention; ‘what knowledge should be included in what they call the GE – Age old debate’ and who decides?  This debate has been going on for decades; since 1960s, we’ve been having a lot of conversations about the curriculum and multiculturalism.    Since the 60s, the curriculum should be inclusive; we’re no longer debating whether it would be a good idea to diversify curriculum, the debate has been how should be do it.  LMC had the debate on campus and previously approved to take a 3 unit ethnic study course to graduate from this institution however she noticed we do not have very much content thus very little to choose from.  Now a debate is should we call it, Ethnic studies or Social Justice; 40 years now of debate.  
· T. Adkins explained the aspects of critical thinking and how it should be a pre-requisite and should be one all the time.  She gave examples of her up-bringing in her household specifically by her father using critical thinking as form of discipline and examining oneself from their actions.  She explains that it’s difficult to be a critical thinker in America and faculty’s charge/job is to educate students to become good employee for someone else; to build wealth for them.  
· T. Adkins pointed out – ‘Curriculum stems from a singular Eurocentric perspective’.  She asked ‘why is that?”  T. Adkins asked everyone to ponder in pairs to the question for 2-3 minutes and take notes of what they come up with.  T. Adkins explained what is Eurocentric perspective – everything we teach comes from a lens of someone who is looking through the world, their lens; not from Afrocentric perspective, Mongoloid, Asian perspective – people who come from Europe.  She asked all (including guests and students) to participate.   Discussions in pairs took place.
· Some voiced out their discussion topics – 1) As stewards of critical thinking, the conversation has to begin with those who are going to model out the expansion and we are first taking on what we are expecting and give examples of experiences of critical thinking.  If we do not move from challenged conversation of what we’re used to and really open the dialogue to what we have to do then we’ll never see the level of conversion of change.  We’re too late to introduce the pathway for them to start; they have to be seniors for this course however it’s been seen in other places in 9th grade level who did college in-concurrency; 9th grade students who received college instructions of preparedness in for low economic background.  2) The whole concept of critical thinking, in the end, do you know how the pieces are put together to get to where we are today.  The European interest; there’s a country that has educational institutions that are run by the same people who have an interest in bringing slavery into this country to develop a stronger way for capitalism and the change doesn’t occur; it stays stagnant, they replicate themselves.  Printing press – they have control over and dominate what is printed and what information is available/disseminated.  It was suggested to read the book, ‘The Writing on the Wall’; published last week.  3) We are an institution who values education, knowledge and learning, we have so many areas we work from however we do not challenge the emotion.  When the emotions are not challenge, no growth happens.  We end up with the same struggles over and over.  The way growth happens is by challenging the emotion.  Having grown up in an environment where there was a certain thought process and having young children that have done things different than what I want to do sometimes, it has forced me to, not necessary change my views but to understand that the purpose of life is for us to think and support a mindset that love and supports humanity holistically.  It’s not about necessarily changing our own core beliefs but it’s about expanding the belief to understand others.  Students stays current, we are the ones that needs to have the change.  We have to keep the historic mission but we have to expand our thinking in order to reach them.  There are many different pathways in order to reach them.  

	12.
	Multiculturalism in Higher Education (T. Adkins) - Continued:
· 5) In terms of providing diversity and changing some of these perspectives, which are Eurocentric, we need to appreciate and understand the contributions African American has made to this nations and other’s contributions.  6) We don’t have to do research anything; our students don’t.  This election is a big part of it too, the way they get things through media.  Certain pictures are posted with caption with one sentence.  They get so upset and accept it as a fact without any other research.  Our job is to explain it but it will take you 5 hours to explain the one sentence.  They are very receptive to that.  6) In many ways, ‘Multiculturalism’ term can be problematic because it reinforces Eurocentrism.  It multiplies other groups.  It’s perceives as normal.  We have to be careful with these ideas of diversifying and becoming multicultural by calling out different groups.  Ideally we ought to integrate other histories in a lot of studies.  There’s a lot written on some of the shortcomings on multiculturalism because what it can do is where would think that it’s an acceptance of everybody.  
· T. Adkins ended it with – to put forth and maintain the superiority; the myth, the illusion of the superiority of the Eurocentric perspective.  It’s actually insane, it’s mental health crisis; it is not just my way, your way.  This is insanity.  It was added, we don’t talk about it because it’s hard to talk about and it’s sensitive.  That’s why I don’t like online.  I can’t see the reactions and the body language that tell me more than your silence or your words.  
· It was shared that the new Smithsonian African American will open on Saturday, September 24, 2016. 
· S. Henderson will place this back on the agenda in one of the future meetings.  

	13.
	Task Force for Currently and Formerly Incarcerated Youth and Adults – District’s Restorative Justice Educational Program (S. Henderson):
· S. Henderson shared that he is going to do a presentation in the morning to Correctional Facilities for a group of students.  
· S. Henderson shared the document ‘Task Force for Currently and Formerly Incarcerated Youth and Adults’ that was approved by the District at the last Governing Board meeting back in May 2016.  
· One of the major goals the community colleges and adult education have is to educate current and former incarcerated youth and adults.  The document consist of Restorative Justice, on campus programs, pre-release, transition and educational programs/pathways.  

	14.
	Faculty Committee Appointments – Confirmation (S. Henderson):
a) Motion to approve Dann Gesink for Curriculum Committee/CTE – Welding Technology – Approved (M/S; J. Townsend/A. Sample) Unanimous
b) Motion to approve Christina Goff for Curriculum Committee – Library Representative – Approved (M/S; J. Townsend/N. Garcia) Unanimous
c) Motion to approve Maria Peronne for Safety Committee – Math Department – Approved (M/S; J. Townsend/N. Garcia) Unanimous
d) Motion to approve Iris Archuleta for Teaching Learning Committee – Approved (M/S; J. Townsend/N. Garcia) Unanimous
e) Motion to approve Kasey Gardner – Shared Governance Council – Approved (M/S; J. Townsend/A. Sample) 13 Voted and 1 Abstained.
· S. Henderson will send out another call on PDAC District & Campus, Local Planning Group, Enrollment Management and 3SP Committees.

	15.
	Meeting adjourned at 4:55 p.m.
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