Los Medanos College

Minutes of the Academic Senate
Date: Monday, September 27, 2010



Time: 3:00 p.m. – 5:00 p.m.





Location: CC2-223

Members Present:
Robin Aliotti, Nancy Bachmann, Scott Cabral, Estelle Davi, Bill Fracisco, Phil Gottlieb, John Henry, Erich Holtmann, Mark Lewis, Lydia Macy, Cathy McCaughey, Joe Meyer, Michael Norris, Pam Perfumo, Ginny Richards, Clint Ryan, Alex Sample, Sara Toruño and Lois Yamakoshi.

Members Absent:
Cindy McGrath, Colleen Ralston and Kimberly Wentworth

Guests:

No guests present.

	Item
	Topic

	1
	Call to Order (M. Norris): 

The meeting was called to order at: 3:06 p.m.

	2
	Public Comment (M. Norris): 

No comment.

	3
	Senate Announcements and Reports (M. Norris):

· TAG (C. Ryan):
· TAG will offer Outlook training this semester and PowerPoint training sometime next semester.

· Clint will send an email with the training dates when they become available. 
· Next semester TAG wants to put info/troubleshooting packets in the podiums of the classrooms to reduce the reliance of A/V personnel. 
· Software training recommendations can be sent to Clint.

· Access training was suggested to help with creating databases.
· TAG is also interested in feedback on how to use funding.

· Any suggestions on how to spend the TAG funding can be emailed to Clint.

· Q: Is the Insight Portal up and running.
· A: The beta version is available but the status on the alpha version isn’t available yet.

· Insight-related: Faculty can email their students through WebAdvisor, which is an option that Insight has, but is easier to do via WebAdvisor.

· Off-campus web servers are in the process of being moved back on campus, which should improve reliability.

· The Blackboard server is back on campus as of last weekend.

· All the important systems are being run on three different machines.

· Voit is on its way back.

· There will be back-up power/generator with a four-hour battery life.

· LMC is hooked up to several different locations through the phone grid so if one thing goes out and we are unable to reach District, we can still reach the outside world.

· TLP (S. Cabral ffor C. McGrath):

· The TLP committee met last Tuesday.
· Discussed whether the TLP should delegate more issues to the Super 6 committees.

· Watched a statistics tutorial to learn more about how to use data.
· Discussed the definition of “program” for assessment because it is often used to describe things that aren’t necessarily or formally considered programs. The word “program” is used so often that we don’t really know what it means anymore and it has lost its meaning.
· Discussed having an assessment day, possibly in mid-semester to replace one flex day.
· Cindy McGrath’s announcements:

· Reminder! She would still like to meet with the departments and would still like to receive feedback on the definition of “program”.
· GE (S. Cabral):

· The first GE Seminar took place last Monday, September 20, 2010, where teaching ideas and positive feedback were shared.

· There is a Wiki site for diversity articles and the campus community is welcome to join the discussions at the GE committee meetings (the 2nd and 4th Fridays of every month at 2 p.m.).

· Michael Norris: Highly recommends reading the articles and going to the district site to get acquainted with what the achievement gap is and equity issues.

· Q: How many people attended the seminar?

· A: 26 GE faculty members, some managers and some other people.

· SGC (R. Aliotti):
· President Garcia used the meeting as a crossover of leadership.
· There was discussion about the swing space and how we need to continue to collaborate with one another through this transition because with the closing of classrooms and a variety of other items on campus, it can cause friction, so we need to communicate effectively with one another.

· The Interim Athletic Director, Richard Villegas, will be dealing with a lot of issues regarding the fallout over the out-of-state athletes (mainly basketball and football). There was a self-report and self-sanctioned report and there has been an investigation involving attorneys, police and the district. LMC is still in the midst of resolving this issue.

· Classified Staff is working on new events this semester, one of which is a cook-off.

· Curriculum Committee is working on both baccalaureate levels and lab-to-lecture – what they mean.

· Center for Urban Education (CUE) presentation: The campus committee has been meeting, developing and learning. They have developed a scorecard and have been looking at the outcomes of aggregate and disaggregate data from which they are trying to ask questions and help narrow the disparity gap. They are also researching where additional gaps may exist and also interventions for them. 

· Comment: One of the statistics that CUE presented showed that in 2006 of 1309 students, only 88 received certificates after a three-year period.

· President Garcia mentioned that LMC will be going through the Box 2A process and that he wanted everyone to realize that LMC is different than CCC and DVC in the respect that we tended to hold-off on reserves for positions, but yet we also continued to fill positions. The budgeting process on our campus has helped us to continue to fill our positions and not freeze on the hiring process.

· There will be two manager positions filled: the Director of Business Services and the Dean of Institutional Effectiveness and Research (oversees assessment, planning, research and overall institutional effectiveness).

· Michael Norris still needs representation for the Business Director hiring committee.

· Other positions that will be filled are: Admissions & Records Assistant (Pittsburg & Brentwood), Science Lab Tech II and Math and Admin of Justice faculty recruitment.

· The SGC will be having a retreat on Friday, November 19, 2010 with the IDEA and Planning committees.

· The Associated Students spent most of their meeting discussing the policies on naming a building. They wanted to name the Little Theater after Larry Nalls Jr. (the student who recently passed away). They are also co-hosting a Masquerade Dance where the money will go towards a scholarship in Larry’s memory.

· Robin reported to the SGC the Academic Senate’s discussion on the ESL funding, which sparked a lengthy discussion on ESL and Developmental Ed funding.

· President Garcia did not that think that it would get resolved before the next RAP proposals where in. 

· He also talked about how IDEA and how the money that was used for them where basic skills money.

· He (P. Garcia) may not have totally understood, which Robin tried to clarify, that it was the research and evaluation of those projects and bringing them on campus, which may have been in question. 

· Curriculum Committee (M. Norris for J. Townsend):
· 

	4
	Approval of Previous Minutes  (M. Norris):

· May 17, 2010 minutes: Remove Lois Yamakoshi from members present:

· The minutes were approved with changes.

· August 23, 2010 minutes: “CLAS” should read “CLASS”.

· The minutes were approved with changes.
· September 13, 2010 minutes:
· The minutes were approved.

	5
	Agenda Reading and Approval (M. Norris):

The agenda was approved.

	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------



	6
	Appointments: D.O. Research Council & Study Abroad Committee  (C. Ryan):
· D.O. Research Council: the Senate appointed Carol Hernandez.

· Study Abroad Committee: There were two available rep spaces and three interested candidates (Ana Gutierrez, Joanne Hobbs and Maria Tuttle). The candidates submitted letters of interest and based on their submissions, the Senate’s decision was to appoint Joanne Hobbs and Maria Tuttle to serve as committee reps.



	7
	ACE Program Financial Needs (M. Norris):

· Tue Rust met with Interim President, Richard Livingston, about the financial needs of the ACE program and Richard contributed $3000, and asked that the Senate approve the request for $2000.

· The Senate currently has a budget of $12,509 with a pending request for funding for coaching from Janice Townsend.

· Concerns/Comments:

· The Brentwood constituents would prefer that there be equal access to Senate funds and proposed a system that divvied the available funds to each department, where then each department could either use the funds or opt to donate it to a department/program/project that needs, or is requesting additional funds.

· There was concern over the Senate not having a formal process for funding requests.

· There was concern about the Senate spending time on evaluating proposals.

· Motion:

· Motion to vote in favor of funding the ACE request in the amount of $2200.

· The vote passed: 10-3 (Lois Yamakoshi, Phil Gottlieb and … - 2 (Robin Alliotti and Estelle Davi)

· Senate members request that a discussion and action item on the AS funding/proposal process be added to a future agenda.

	8
	Accreditation Policy Rewrites (M. Norris):

· Michael Norris will be reformatting the responses to the policy rewrites, which will include an explanation of the problem and the correction.

· He will email the reformatted version to the Senate by the end of the day tomorrow, and he will forward the union’s perspective on the policy rewrites from Jeff Michels.

	9
	Matriculation Update (B. Guerrero):
· There will be a matriculation committee in October.
· Matriculation lost almost 40% in funding and will be losing an additional 5%.
· Advocating for a comprehensive orientation process: Would like to mandate student orientation if a student is taking six or more units.
· Would like students who attend orientation to qualify for priority registration.
· Would like to create a two-week summer program to prepare students for the academic year.
· Faculty members may get an email from Blas or Michael inviting faculty to sit at the table and discuss/brainstorm for this program.
· The program will be 3-prong: counseling, math and English.
· DSPS budget has been devastated.
· Looking for creative ways to supplement the loss of money for services such as exam proctoring.
· Student Discipline Issues
· A lot of faculty members don’t know their rights in regards to student discipline.
· Concerns/Comments:
· Student Discipline information could be a flex workshop.
· A webinar on student discipline could be a link during the online enrollment process.
· Basic study skills and time management skills would be good components of the summer programs.
· Counseling classes are offered but they are filling up now.
· A statement from faculty members would aid in moving forward with counseling classes and mandated student orientation – adds credibility.
· Email Blas with and questions, comments or concerns.


	10
	BRIC and Senate Recommendations (M. Norris):

· Email Michael Norris.

	11
	Institutional Effectiveness from DGC (M. Norris):
Tabled.

	12
	Shortening Add Deadline Even More (E. Holtmann):

Tabled.

	13
	Computer Science AA Degree (M. Norris):
· Clayton Smith presented a short presentation on the Computer Science Programs (Handout).

· Computer Programming – Certificate of Achievement

· Computer Science (transfer) – AS Degree

· Computer Support Specialist – AS Degree

· Advanced Computer Support Specialist – Certificate of Achievement

· Networking and Security – AS Degree

· Advanced Networking and Security – Certificate of Achievement

· Basic Networking and Security – Certificate of Achievement 

· Comments/Concerns:

· There was interest in what types of jobs that students can get by completing any one of the programs

· Which programs would classify for major prep?

· Computer Science transfer

· Are all the AS classes transferable? Yes, and within the major.

· Are the other certificates still going to be offered? Some will stay, but most are phased out.

· “CSU” needs to be added to the eligible transfers.



PAGE  
1

