 Los Medanos College

Minutes of the Academic Senate
Date: Monday, 
September, 2012                                                       
 Time: 3:00 p.m. – 5:00 p.m.                                                                                          Location: L109

Members Present:
Theodora Adkins (3:16), Lori Biles, Scott Cabral, Estelle Davi, Louie Giambattista, Erich Holtmann, Mark Lewis, Lydia Macy, Joe Meyer (3:49), A’kilah Moore, Cindy McGrath (3:25), Christine Park, Sophia Ramirez, Ginny Richards, Alex Sample, Alex Sterling, Rebecca Talley and Janice Townsend. 

Members Absent:        
Lori Biles and Dave Zimny

Guests:                            Jeanne Bonner,  Nick Garcia and Laurie Huffman 
	Item
	Topic

	1.
	Call to Order (A. Moore):
a. The meeting was called to order at: 3:07 p.m.


	2.
	Public Comment (A. Moore):
a. No public comment.

	3.
	Senate Announcements and Reports (A. Moore):
a. FSCCC (A. Moore):
1. Discussed repeatability and families for Music, Theater, etc… Families have to be aligned across the district. Auditors and the State are not giving guidance on how to create the families.

b. Consultation (A. Moore): 

1. C & I 4004 – this will come back in October after DVC and CCC Senates have time to discuss it. Until it passes we should only be using statistical validation to set pre and co requisites.


2. BP 5033 – brought only to change Ed Code reference, however Senates want to bring back to their colleges to see if faculty have other recommended changes.


3. Red Cross wants to know if we’re interested in embedding their humanitarian law modules into some of our curriculum (Humanities, Sociology, etc…). Mojdeh will send it to us to forward to those who may be interested.


	4.
	
Approval of Previous Minutes  (A. Moore):
a. Corrections: (p4, item #12, a) Change “Constitution and, or Bylaws” to “Constitution and Bylaws”.
b. Motion to approve the minutes with corrections (S. Cabral); Second (L. Giambattista) Vote:  11– 0 – 1. The minutes were approved with corrections.

	5.
	
Agenda Reading and Approval (A. Moore):
a. Motion to approve the agenda (L. Huffman); Second (S. Cabral) Vote: 12 – 0 – 0.  The agenda was approved.

	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------

	
6.
	
Appointments – Accreditation, DGC, Study Abroad… (V. Richards):

a. Yongmin Zhu and Kimberly Wentworth have both volunteered to serve as the DGC faculty representative. Ginny will solicit statements from both candidates after which the Senate will conduct a vote.

c. District wide Study Abroad Programs:


1. The second request for committee members has gone out.


d. TLC: 


1. Patricia Tirado will be taking Rebecca Talley’s place on the committee.


e. Accreditation (A. Moore):

1. Standard 1: Danielle Lubichich, Erlinda Jones, Ryan Pedersen and Carol Hernandez

2. Standard 2A: The co-chairs are Ken Alexander and Curtis Corlew. The representatives are Cindy McGrath, Brad Nash and Nancy Ybarra.

3. Standard xx: Cindy McGrath, Julie VonBergen, SB  +1 more

4. Resources: Nancy Whitman, Kirsten Martin and Michael Norris

5. Standard: Ginny Richards, Janice Townsend, Clint Ryan and (1 more)

6. Steering Committee: LMC President, LMC Vice President, ALO, Editor, Researcher, Executive Assistant to the President and the Three Senate Presidents.

7. All Accreditation representatives are volunteering under the assumption that there will be no monetary compensation.

8. The Senate approves the appointments of all the Accreditation volunteers.

b. District-wide Study Abroad Committee (A. Moore): There has been a second call for representatives.

	7.
	Physics TMC (V. Richards):

a. Jeannie Bonner presented the Physics TMC. With completion of the Physics degree students could also qualify for Math, Chemistry, English and Biology degrees. 

b. Motion to approve the Physics TMC (S. Cabral); Second (E. Holtmann), Vote = 13 – 0 – 0. The vote passes.


c. The Physics TMC will now go to SGC. 


	8.
	Subcommittee for Interdisciplinary Collaboration (A. Moore):

a. Mark Lewis, Alex Sterling, Nick Garcia and Laurie Huffman volunteered to be a part of the Interdisciplinary Committee.


b. Ideas for Interdisciplinary Collaboration (not attached to evaluation): Team teaching; guest lecturing; observing other teachers’ teaching styles; promoting collegiality; extend to the K-12; teacher conferences and share stories and publications.
c. 

	9.
	TBA/LBA Resolution Update (A. Moore):


a. The resolution was sent out and Mojdeh said that she would be willing to come to the next Senate meeting.

b. A’kilah will contact Mojdeh about attending the next Senate meeting. 


c. Before the start of the spring semester the resolution will be clarified and a communication will be sent out to the faculty about the TBA/LBA forms. 
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Bylaws/Constitution Subcommittee update (A. Moore, E. Holtmann, C. Park, C. McGrath):

a. There were 14 responses to the email that went out asking whether the Senate should change its representation model. 8 people said yes, 1 said no, 1 was unsure and 5 said that it should be modified slightly. The subcommittee will meet and be looking at the contradictions in the bylaws and constitution.


	11.
	Survey Results (A. Moore):

a. A’kilah will email the Survey results (combination of Clint’s previous survey results and the results from the paper surveys from Opening Day).


	
12.
	
Enrollment Management, Program Discontinuance (A. Moore):

a. Enrollment Management:

i. The Enrollment Management town hall was philosophical asking for more direct suggestions at the end. The next meeting may have more direct information.

ii. There was not enough data for faculty to draw conclusions.

iii. There were big cuts made to the English and Math departments.

iv. The intent behind the meeting is to try and get a sense of which direction the faculty would like to go and to help shape the new vision.

v.  The Senate should ask managements: Where are we now? Where have we been historically (before budget cuts)? What are the historical benchmarks? Data should be provided to the whole faculty.
b. Program Discontinuance:

i. There were some conversations about cutting summer school. When summer school was cut in the past, it didn’t achieve the results that were intended (saving money). Rotating summer school at each campus could be an option.

ii. There is a philosophical side and a business side to the decisions being made. We need to know the wants of the college/district on both sides.
iii. The school district should be looking at global trends in the job market. 
iv. The faculty should lobby for public education – reverse the trend of the public. Lobby the public to vote for the parcel tax and Prop. 30.

c. As a faculty we should help guide the discussion asking for data and asking questions: What percent of the revenue comes from what areas? What is the organizational structure? What level are the students coming into the college?

d. November 7th is the next town hall.

e. Senators need to ask constituencies for feedback and to figure out what data is needed to make a rational decision.



	13.
	BP 5033 – Budget Development (A. Moore):

a. Senators are asked to read the policy and get feedback from their constituencies. 

b. A’kilah will forward DGC numbers (updated budget report specifically the reserves and how they will be used).

	14.
	LMC Leadership – Setting the Tone (A. Moore):

a. Tabled. Add to the next agenda

	14.
	Adjournment (A. Moore):

a. The meeting was adjourned at 4:47 pm.
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