ACADEMIC SENATE MEETING SUMMARY 

09/14/09

Room 223 3:00-5:00 p.m.

Present:

Christina Goff, Michael Norris, Ginny Richards, Clint Ryan, Alex Sample, Brendan Brown, Judy Bank, Cindy McGrath, Mara Landers, Scott Cabral, Nancy Bachmann, Cathy McCaughey, John Henry, Estelle Davi, Lydia Macy, Phil Gottlieb, Pam Perfumo, Robin Aliotti, Janice Townsend
	
	Topic/Activity
	Summary/Actions Taken

	1
	Call to Order
	

	2
	Public Comment
	

	3
	Senate Announcements & Reports
	Announcements

· Request for a future agenda item:  ask Dave Zimny to present regarding cslo assessments 

· Request for future agenda item:  CLASS software presentation from Denise Knowles.
General Education Committee
· GE met last Thursday.  The first GE seminar is 9/21 and a panel will present on the topic of reading. There will also be a Cornell notes presentation.  
Curriculum Committee

· The CC approved and inactivated many COORs at the last meeting. The average of COORs approved is around 35 COORs every two weeks.

Shared Governance Council

· Richard Livingston gave an update on the Accreditation progress.

· Worked on scheduling an SGC retreat. One goal this year to review all of the planning documents.

· SGC also worked on improving the RAP (Resource Allocation Proposals) process.  The changes include:  a single timeline for all RAPs, clear timelines for feedback among faculty and management, and sending out the RAP forms at the same time as program review since the program review should include any plans for RAP.  District Governance Council

· At the Budget meeting the priorities for the money in the Undesignated Reserve was the primary topic. The cuts to categorical programs (DSPS, EOPS, etc.), parity pay and cutting sections were discussed.

· EEOP plan was also discussed (See EEOP item #10)
· Concern:  Las Positas College is adding 60 sections to accommodate more students.  Is this an option for our district/college? 

Faculty Senates Coordinating Council

· Will be discussed under Enrollment Management Section later in this Senate meeting.

	4,5
	Approval of previous minutes

Agenda reading and approval
	Minutes approved with two corrections: (16-0-0)
· Correction to item #6, bullet 1 changed to read “After approval of the supplement, the next step would be the GE Committee, then the appropriate Dean Office of Instruction then the Curriculum Committee.”
· Item #6, bullet 2, changed to read, “The Online Supplements are now submitted to the Distance Education Committee the Office of Instruction first. The D.E. faculty members will review and recommend the supplement for approval or not The Office of Instruction would review it and then forward it on for an agenda item to the D.E. Committee. The D.E. Committee would then review it and forward the approved supplement to the G.E. Committee; the next step is the Dean, then the Curriculum Committee for approval.
Agenda approved with no corrections: (16-0-0) 

	6
	Volunteer DSPS Tutoring –April Romero
(see Handout/Flyer)
	Background and Information
· April Romero is an AVID, DSPS, and an Honors student. She is not only here as a student but as a mother of three future LMC students with disabilities. She is here to ask for the help of the Senate to identify students who are interested in volunteering as a tutor for DSPS.  These tutors should be kind, caring, patient, and dedication. The DSPS budget was cut 32% and necessitated the elimination of DSPS specialized tutoring. April has been working with AVID, DSPS, the Center for Academic Support and the Honors Program on the No Student Left Behind proposal which is to get volunteers for tutoring, reading for the visually impaired, notetaking, writing for in-class assignments, and assisting the DSPS office staff with filing, typing and helping with the computer use at the DSPS lab. 
· The Center for Academic Support is helping to provide tutors, AVID students are encouraged to volunteer to gain experience in leadership skills, the Honors Program is helping by allowing the time their students spend volunteering in DSPS to count towards their volunteer services to meet program requirements. April is planning a meeting for interested volunteer tutors on September 25th. 

	7
	Appointments
DGC Representative, Planning Committee 
	Planning Committee Representative
Carol Hernandez is appointed as a Planning Committee Representative. (15-0-0)
Evaluation Committees

· Michael Norris has a few faculty who are interested in assisting with Library Evaluation Committees; he will also request that some of these faculty assist with the EMS/Fire Technology evaluations.  If additional faculty are needed for these evaluations, then Michael will put another request to all faculty.

DGC Representative

· Still need a confirmed faculty member.

	8
	Enrollment Management
	Background and Updates
· The definition of Enrollment Management is a generic term that refers to how many classes to schedule, how many students are we going to serve, the direction to go in as to what types of students we are going to serve and how are we going to market to those students.  Prior to this year the primary focus has been on marketing for growth.  This year, due to the budget we no longer need to focus on growth so the emphasis has changed to how and where do we make cuts?
· There have been two FSCC meetings since the last Senate discussion/feedback session regarding Enrollment Management. Enrollment Management had their first meeting last week; Brad Nash, Michael Norris and Nancy Whitman were the faculty members in attendance for that meeting.
· The last time there was an enrollment management meeting the district wide FTES target was 30,838 to get back up to restoration.  The District had planned to do everything possible to assure that we would be able to meet that FTES number. The new state target for restoration is 29,700 FTES and the District has decided that for this year that they will fund up to 30,300 FTES.  The monies for that difference will come out of the Undesignated Reserve funds.

· In order for LMC to get down to the funded 8500 FTES we will have to cut 7.8% of the sections Spring 2010 (80-90 sections).  How do we do that?
Suggestions, Feedback and Discussion

· There is a dilemma if we base the cuts on productivity (numbers in the classrooms) because all the classes are full so how do we decide which sections to cut?

· Concern:  a portion of the student population will drop their classes as soon as they receive their financial aid checks.  This group of students will not be big enough to impact the cuts.
· One suggestion was that every department takes a 7.8% cut in sections but, there are some issues with that.

· When the first round for the schedule came out those classes with an asterisk next to them were cut however, a lot the departments turned in other classes to replace the ones that were cut. Due to the classes that were added after the asterisk classes were removed, the Office of Instruction has estimated that only about 2% were cut, so there will need to be another much larger round of cuts. After the asterisk classes were cut if your department did not add any more classes the percentage of classes that you have already cut will be deducted from the 7.8%.  If your department has reached the 7.8% cut then you do not need to make any more cuts in your department.
· Enrollment Management came up with a few suggestions. One was a two tier system whereas departments would come up with justifications as to why they should get to keep certain sections such as: the primary mission (transfer/developmental education/occupational education/CTE), accreditation/licensing requires it, key part of a program. 

· Michael stated that he would get confirmation from Richard Livingston as to whether the cuts in sections are counted by the number of units or whether they are counted by hours.

· Those classes that are funded by grants will not be cut.

· Suggestion: to ask the Board for more money out of the Undesignated Reserve.  (it is unlikely that the Board will approve that request).  The Undesignated Reserve is now cut down to $3 million.  If $800,000 for parity pay comes that will bring the Undesignated Reserve down to $2.2 million. The property tax shortfall was underestimated since the last budget has changed which will further impact the reserve funds as well.
· One recommendation is not to classes during the 2 week summer intercession.  Another suggestion is if departments could opt to forego cuts in Spring 2010 with a promise for cuts in Summer 2010 (run a number of sections in Spring 2010 and cut that same number of sections from Summer 2010). The understanding for the summer session is that you can start a class in June if it ends before July 1st, if it ends after July 1st then the costs will be counted in this fiscal year.

· Suggestion:  to either eliminate or reduce the amount of concurrent high school students that register for classes.  If we did cut out concurrent high school students completely then which sections would we cut? An option is to identify sections in which the majority of the high school students are enrolled in and cut those sections. Concern:  the instructor may not be aware of how many concurrent high school students have been in these sections.
· Suggestion:  monies for parity pay might be better served by going towards funding sections. If we are able to keep and/or add sections, the adjunct faculty will then get to continue teaching their sections and will therefore keep their benefits and positions.

· Currently returning concurrent high school students are given the same priority registration date(s) as returning college students.  One suggestion is to change the registration time for returning concurrent high school students to the same as new concurrent high school students. 
· Suggestion of a three tier system:  First tier-- if you have sections of a program that have to be run such as nursing, fire, etc. you are exempt from cuts. The second tier--every department would take a 3-4% cut, but not if you already made that percentage of cuts with the asterisk classes. The third tier --justification or reasoning as to why your department should keep certain classes.

· There are some departments that cannot make cuts due to the fact that they have classes that are required to run because they are part of state-mandated programs. Therefore, other departments will have to make more cuts to compensate for the departments who can’t make any cuts.  Suggestion:  a cap for the maximum cuts departments will have to make.
· Suggestion: to block or place holds on those students who drop their classes after they receive their FASFA (Federal Government Student Aid) checks.
· Suggestion:  faculty could volunteer their services and would in turn get a letter from the district in order for a write-off on their taxes. Suggestion: full time faculty bank overload/AC hours.

	9
	Adding a non-voting Student Rep to the Senate 

–Christina Cannon
	· Christina Cannon, our district student trustee, requested a non-voting student representative on the Academic Senate at the last FSCC meeting.  LMCAS has not requested a student rep.  

	10
	Equal Employment Opportunity Plan –second reading
	Update
· Michael stated he has list of items that the District Senate did not like in the EEO Plan, some of them may overlap with what the LMC Academic Senate did not like. The next step is to go back to DGC on September 22nd at which time Michael will have the list of the discussed issues and problems ready for DGC.

	11
	Alternates for SGC Reps
	This item is postponed 

	12
	TLP Leadership
	Update and Information
· Michael Norris met with Peter Garcia, Jeff Michels and Michael Zilber regarding the TLP leadership position.  Last year, the Senate opinion and UF survey indicated it should be a faculty position. The Academic Senate and the United Faculty Survey disagreed about whether the TLP position should be based on release time or be a new tenure track position. A number of issues such as creating a new position, job assignment, student contact, etc. were not identified at that time.

· Peter Garcia stated that Management cannot move forward with this position until the faculty consistently agree on this position.  

· The plan is to see if the Senate & UF leadership can agree on a proposal which will be presented to the Senate, faculty and Union. After faculty agreement, Management can move forward with the position.

	13
	Adjournment
	


