Los Medanos College

Minutes of the Academic Senate

Date: Monday, August 22, 2016, 2016
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Silvester Henderson, Janith Norman, Mindy Capes, Louie Giambattista, Estelle Davi, Alex Sample, Theodora Adkins, Tue Rust, Janice Townsend, Mark Lewis, Matthew Stricker, German Sierra, William Cruz, Marco Godinez, James Noel, Laurie Huffman, Kyle Chuah, and Abbey Duldulao
Members Absent:
Christina Goff, Nick Garcia and Dave Zimny
Guests:
Tabitha Romero (Student Senate), Israel Castro (Student Body President), Reiko Kubota (AMSA Club), Steven Freeman (EOPS) and David Awarduen.  
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (S. Henderson):
The meeting was called to order at 3:05 p.m.

	2.
	Public Comments and Announcements  (S. Henderson):
· Reiko Kubota, Interim President of AMSA LMC Club announced their 2nd year of fund-raising for the Leukemia & Lymphoma Society via ‘The Light the Night Walk’ in Walnut Creek on November 5, 2016.  The AMSA LMC Club is asking for donations and offering and add their names in LtN “icons” for donors (names, department, math equation and other reference to donations).  The AMSA club is also asking for faculty support to make short presentations to their classes pertaining to this cause.  The AMSA club has a goal of $1k and individuals can also donate online via AMSA website: http://amsalosmedanoscollege.weebly.com/ .  This cause is for raising awareness of health issues, quality of life issues and the AMSA are also looking for guest speakers.  Professor German Sierra is the advisor for the AMSA LMC Club this year.
· Tabitha Romero, Region President of Student California Community Colleges shared that she’s been doing a little bit of work with FACC and attended Region Community College Academic Senate meetings in the area to ensure students are being represented.


	3.
	President’s Opening Comments (S. Henderson):
· S. Henderson gave information regarding the following conferences:

· Area B Meeting to be held on October 14, 2016 in Solano College.  All college Academic Senates have Bylaws and in California there are 4 different areas represented.  Area B (where LMC resides) meets 2 weeks prior to FALL or SPRING Plenaries. 

· ASCCC FALL Plenary will be held in November 3-5, 2016 – Westin South Coast Plaza, Costa Mesa, CA (Generally 600 – 800 attendees)



	3.
	President’s Opening Comments (S. Henderson) - Continued:
· S. Henderson shared these articles with the group for reading:
· New State Chancellor, Eloy Ortiz Oakley – Press Release was attached.

· The Two Things Killing Your Ability to Focus – Article was attached.
· EdD vs. PhD Degrees – Article was attached.
· Educational Presentation – Brothers of Excellence and Mentor Programs (BOEP) – Steven Freeman
· S. Freeman shared the beginning process of Brothers of Excellence and Mentor Programs; 5-9 member sign-ups on a daily basis, conversations with members regarding classroom experience, one of the program’s challenges to have Math tutoring in place and staffing for follow ups.  Professor James Noel provided proofreading English papers.  Steve Freeman and Marques McCoy walked around campus to research and found about 97/100 males came up to the Counseling area; financial aid was not done, didn’t have all their units, a lot of them was just walking around taking classes and not knowing what to do.  The program has helped tremendously with students with directions, completing their financial aids and getting them into the EOPS program.  EOPS has been very helpful for the Brothers of Excellence and Mentor program recipients.

· Brothers of Excellence and Mentor Program students do sign a contract with them authorizing the BOEP to do various follow-ups and contact their teachers and various guidance permitted.  BOEP’s focus this semester is retention; staffing to monitor groups are still lacking in this area however they are in the process of hiring additional staff.  BOEP is currently in a building phase.  McCoy is 50% EOPS and Mr. Freeman is doing multiple projects at this time; front counter, outreach, budget and application process.  
· When staffing is available for BOEP, they would like to focus on leadership skills, getting t-shirts, promoting the program and more tutoring services provided.  
· BOEP did a College Prep Academy this past summer; 36 black males from 8 different high schools, met for three weeks, took college orientation and academic career services where they received college credits.  Parents Connected paid for the event.  
· Mentor Program to be led by Mr. Marques McCoy with 15 students and 15 mentors.  
· Even if you’re not part of EOPS, you can still join BOEP.  
· Why I Was Wrong About Liberal-Arts Majors – Article was attached.

	4.
	Senate Announcements and Reports (S. Henderson):

· SGC – RAP Proposals were submitted however very limited funding was available.  Changes to the structure of RAP proposals was expressed; a lot of time are spent doing RAP proposals and not enough money to fund requests, assess the process, no feedback and maybe each year certain categories to be funded.  S. Henderson will talk to Bob Kratochvil about this.
· CC – No report
· TLC – Has not met.
· GE – Has not met.
· FSCC – Meeting is scheduled on Sep 14th.  Would like to have another District Plenary focusing only on biggest area of confusion; Equivalency.  To acquire clear understanding and interpretation of Equivalency.  Colleges in the District has different interpretations of equivalency and not comparable to the Districts equivalency; frustrations and confusion results in individuals when applying and qualifying.

	4.
	Senate Announcements and Reports (S. Henderson) - Continued:
· Legislative Liaison Report – Yes vote on Prop 51 (Improvement & construction of school facilities) and Prop 55 (Tax Extension to fund education and healthcare for students on campus).
· EEOC – EEOC is looking into two things; 1) Exit Interviews; loosing people of color 2) Unconscious bias related to lack of hiring others; we would like to know via exit interviews to find out what’s going on and their perception of what’s going on.  EEOC is also looking at interview questions pertaining to diversity.  Rubrics can box people out; are we leaving people out.  K. Griffin provided diversity questions and contact at the District.
· DGC – Has not met yet however at last meeting, EEO Plan version was finalized.  S. Henderson will provide final version on 9/12/16 meeting.
· Senate Council – No report.

	5.
	Approval of Previous Minutes 4/25/16 and 5/9/16:
· Motion to approve 4/25/16 meeting minutes with following changes – Approved (M/S; E. Davi/L. Giambattista) – 10 Voted and 6 Abstained.
· Add Tabitha Romero to 4/25/16 minutes – Tabitha confirmed she attended and was not reflected in the minutes.
· Change Item #8 from ‘War’ to ‘Peace’ in Peace Studies not War Studies.
· Motion to approve 5/9/16 meeting minutes – Approved (M/S; E. Davi/K. Chuah) – 11 Voted and 5 Abstained.

	6.
	Agenda Reading and Approval:
· Motion to approve the 8/22/16 agenda as listed – Approved (M/S; J. Townsend/L. Huffman) – Unanimous

	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	7.
	Academic Senate Welcome and Introductions:
· S. Henderson asked everyone around the room what they did over the summer.  Comments were: Vacation in Cuba, Swimming daily with 3 year old child, summer teaching, played with son, attended meetings with various Senate colleges, Mexico trip twice, bought a home, Kauai for a week, STEM Jam (expert on team building) & Prep workshop for Chemistry students, Mon-Fri Training at Occidental Arts and Ecology Center Gardens, Rested, Big Island in Hawaii, Took Geology classes, Housework, Costa Rica jungle, Paris trip, taught in Pittsburg and Brentwood, Curricular Institute, Taiwan trip and taught online, Annual Food & Wine Festival, Annual Kauai trip, had grandchildren over the summer, taught an early morning class and took 4 weeks off.

	8.
	Title V Regulations Regarding the Role of the Faculty (The 10+1) a.k.a. AB1725/53200 (S. Henderson):
· S. Henderson gave thank you to everyone who has been committed to the Academic Senate for years, who has come back to the Senate and who has recently joined the Senate.  The Academic Senate now has 19 Senators on record starting this FALL 2016. 
· S. Henderson shared ASCCC Membership Card with the group and went over the responsibilities of the Academic Senate (the 10+1).
· The top 3 are primary responsibilities of the Academic Senate: 1) Curriculum including establishing prerequisites and placing courses within disciplines. 2) Degree and Certificate requirements and 3) Grading Policies.
· S. Henderson shared the 6-8 additional areas are to be mutually agreed upon with Management, Administration and Faculty.  S. Henderson explained policy development and implementation.  He gave an example of what should be run by faculty instead of Managers such Accreditation.  Structures of Accreditation is different from other campuses.  

	8.
	Title V Regulations Regarding the Role of the Faculty (The 10+1) a.k.a. AB1725/53200 (S. Henderson) - Continued:
· Discussions were around – Has it been reciprocated, the Vice President Business and Administration Services position, not a lot of full-time faculty hires, was there a faculty input on hiring another Vice President on campus, faculty is supposed to be part of budget development, tending to operate from past practice instead of policy, 10+1 rule, budget committee could look like, faculty involvement in executive recommendations, how to proceed when there’s a disagreement; appeal’s procedures, Curriculum committee vs Senate, excluded from RAP Proposals Approvals and policies can always be changed.  

	9.
	Academic Senators Terms of Service Reconfirmation List Update (J. Norman):

· J. Norman requested everyone to examine the Senators Terms of Service list and asked if there are any changes to be made on the list.
· Scott Hubbard confirmed that he is here for TLC and agreed to be the alternate for Brentwood and Math Pittsburg campus.
· It was confirmed the At-Large are a two year term of service.
· Academic Senate still needs a representative from the PE department.
· All were encouraged to add an alternate from their department. 
· S. Henderson will send out an email to other areas to recommend an alternate.
· The Academic Senate has made quorum in every meeting for the last 3 years.

	10.
	Senate Open Positions – Start SPRING 2017 (J. Norman and S. Henderson):

· J. Norman and S. Henderson announced there will be a call for two Academic Senate open positions to start in SPRING 2017;
1) Academic Senate Vice President and  2)   Financial Officer

· The call will go out in early September 2016 and election to take place in October 2016.

	  11.
	Faculty Committee Appointments – Extension Confirmation (S. Henderson):
· S. Henderson shared the confirmation from last year and to be reconfirmed in FA16: Sabbatical Leave – Sharon Wellbrook & Dennis Gravert.

· Motion to approve Sharon Wellbrook & Dennis Gravert for Sabbatical Leave Committee.
· Approved (M/S; M. Lewis/L. Giambattista) – 16 Approvals
· There was a discussion for the role of EEOC Campus and District Representative.
· Dr. James Noel will send an email to S. Henderson to confirm his role in EEOC on LMC Campus.
· Theo Adkins will send an email to S. Henderson to confirm her role in EEOC at the District Office.

	12.
	Faculty Committee Appointments – Current Openings (S. Henderson):
· S. Henderson shared the current openings and calls were sent out on August 31st or September 1st for:
· PDAC – District Representative

· PDAC – LMC Campus

· Local Planning Group – LMC Campus

	13.
	Administrative Procedures 1009.01 – Senate President Recent Update (S. Henderson):
· S. Henderson explained the procedure of manager’s signature on the course outline of record and how the District interpret the 10+1 rule.  LMC’s procedure requires a manager’s signature to approve course outlines however it doesn’t align with the policy.  It is supposed to be able to go through without the approval of a manager as supposed to awareness or acknowledgement from a manager.  
· A brief history of the progress discussions around the procedure and process of approving course outline of records was given.  Faculty has the purview of creating and approvals of curricula however if management does not want to place it on the schedule, they do not have to.
· An alternative perception was shared that if the President was to examine the course of outline and approves it, he agrees that it is a credible course that can be place on the schedule.  If the Senate asks for any management signature be removed for future approvals, then faculty is omitting the procedure to getting the course on schedule.  It was encouraged to look at the process as a collaborative work between faculty/author of the course and management.  However, it was also explained to use the exact same fact to both argue the issue.  As faculty, one should not have to adhere to management wants over what will benefit students eventually.  The advantage of getting it approved now without management signatures, when they changed their minds, it’s already been approved and already to go.  
· It was expressed whether a Dean or VP signs it or not however when management threatens to not to offer a course or not signing on a course from moving forward, the matter should be brought back to the Senate.  If management has a reason for not approving the course, they should explain to the Senate why it was not approved and if it’s a budget issue that’s why doing #10 (Processes for institutional planning and budget development).  Advisory signatures are also in place for the President’s assistance in approving the course.
· It was suggested to revise the form as an advisory signature from management and it was also explained the Dean’s signature is for technical review; examining the course with reservations.  The approval process might change because there’s a new program course approval handling coming out from the state where it will require a Dean or management’s signature in order for the course to be loaded into the database. 
· It was explained there are 2 positions in place: 1) A way of respecting purview of faculty, a signature should not be required.  2) The signature may not be moved however collaborating and requesting management as an advisory will still keep the purview of faculty.  
· S. Henderson will discuss this with President Bob Kratochvil and will place it back on the agenda for future conversations.  The Senate will also bring it back for faculty discussions within their departments.
· Options were expressed for possibilities.  1) Remove all signatures, 2) Advisory & 3) Remove VP and keep Dean’s for technical review.  
· S. Henderson explained how load becomes a compensation issue and it was brought back for effective conversations.  Load is a UF and management issue and somewhat debatable in some regard thus everything is a financial issue.  He explained that a policy was not created however there was a resolution for that particular situation; did not get a comp load however a reduction was negotiated in class size.
· Program accreditation outside was brought up and does not compensate or given release time; accreditation in nursing or fire academy.  UF needs to negotiate this issue of comp load/release time.  G. Sierra will send an email to S. Henderson to discuss it with D. Wapner.

	14.
	Academic Senate Committee Collection Tool Summary – Update (S. Henderson):
· S. Henderson brought back the ASC collection tool summary and requested from everyone to submit their summaries to complete the ASC tool.

	15.
	Meeting adjourned at 4:58 p.m.
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