Los Medanos College

Minutes of the Academic Senate

Date: Monday, May 15, 2017
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Silvester Henderson, Laurie Huffman, Marco Godinez, Louie Giambattista, Tue Rust, Mindy Capes, Estelle Davi, Alex Sample, Janice Townsend, James Noel, William Cruz, Kasey Gardner, Matt Stricker (ConferZoom), Scott Hubbard (ConferZoom), Theodora Adkins, and Abigail Duldulao
Members Absent:
Nick Garcia, Mark Lewis, Elizabeth Costanza, Kyle Chuah, Joanne Bent, German Sierra, Anthony Hailey, and Christina Goff
Guests:
Kevin Horan, Lakita Long, Eric Sanchez, Beth Robertson, Julie Von Bergen, Julio Guerrero, Reiner Bautista and Dion Powell.
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (S. Henderson):
The meeting was called to order at 3:03 p.m.

	2.
	Public Comments and Announcements  (S. Henderson):
· Reiner Bautista, LMC student since 2014 came forward and shared an issue that he thinks that has gone unnoticed on campus.  
· He said, “Hello Everyone, today I come to you with a humble plea.  My name is Reiner Bautista and I’ve been a community college journeyman since leaving the Air Force in 2013.  This has allowed me the opportunity to experience the depths of the departments here at LMC and in my time here, I’ve only seen one situation where a student spoke out politically but the days of neutrality are over.  I come to you today not angry, maybe a little sad but mostly disappointed.  I’d like to discuss three main points: 1) the quiet rise of racism 2) where it’s coming from and 3) an offered solution.  There’s a current of low key racism creeping its way into our school.  I want to believe that the words I hear daily are just regurgitated rhetoric as apposed to actual morals.  I try to empathize but I see myself hurt when I follow their logic.  I wanna believe that people who talk to me on a daily basis actually welcome me as apposed to just tolerate me.  As I walk across this campus that I know so well, it doesn’t look any different.  The field outside of class hasn’t changed, but the murmurs and whispers, those have.  As a person of color, I’ve always felt the echos of racism but this is new.  Maybe not new in a sense in what people had felt but new in how it’s impacting life on a day to day basis.  This past semester, there’s been a steady decline of people of color coming to my class.  Students who have been going for years had suddenly stopped coming which usually attributed to laziness, actually has a tragically back story.  When a person comes to class and already has a hard time understanding because of language barrier, they start out feeling vulnerable.  They’re embarrassed for asking too many questions.  Most times they’re not even sure of how to ask, now add an environment where they are ridiculed.  They’re always grouped in with people with accents; not even the same accent.  Then they see the teacher helps out other groups more, so they feel even more isolated.  Then they hear the people who are actually comfortable in class talking, about great many topics shared, but at least ones a day they talk about something that’s puts too close to home and if you speak out against them, you’re a snowflake.  Most of the people of color had just stopped coming; most of those students were my friends.  I can’t say with statistical evidence that this all started after our most current Presidential election, but it’s clear to me this current administration has em-bolded a new generation of people with misdirected anger.  I’d like to think of myself as a centrist, probably more left to center but I am not against any one person or people; I’m against their hate.  (Continue next page)

	2.
	Public Comments and Announcements  (S. Henderson) - Continued:
Both sides of the aisle are equally guilty for demonizing each other and that’s the root of our problem, otherism.  More than the rhetoric from mainstream media, more than supposed hate than we’re supposed to feel; I’ve been there.  I’ve hated it with all my heart!  When I was deployed, I had to hate the enemy.  My friends and I said racist cruel things about them.  I needed to make them mean nothing to me because no matter how good of a person I wanted to be, I was on a battle field and I needed that hate to help me survive.  To help me pull the trigger without hesitation.  I don’t think these people are any different; I think they believe they are engaging in a war of morals.  As our culture beautifully collide in this wondrous spectrum, older customs fall by the wayside.  Every generation has put down the generation succeeding them.  This is because even with the same skin color, our cultures change.  They evolve and those who don’t want to change their way of thinking, are having a hard time dealing with the changes that are happening all around them.  They blame the stress on others, they blame the stress on immigrants and they blame the stress on me.  As an islander, this is reminiscing of tribalism, so I thought I would be accepted when they got to know me and you know what, in fact I feel that there are more people who are empathetic to people of color versus those who are antagonistic.  But the problem is the loudest voice are getting heard and as a quiet man, I can’t keep my mouth shut about what’s happening any longer.  We need to get past otherism, especially on campus.  I don’t expect hate to end outright, when I needed to get over my hate, it took time, I need it to want it gone from my life.  But everyone here can help coil the hatred, you don’t have to like everyone you meet but you can at least treat them with the same respect you’d expect to receive.  Treat the campus like a big ‘thanksgiving dinner’.  Be nice to each other for Grammy’s sake; on thanksgiving we put away our differences.  It can’t only be one Thursday in November, it has to be every day.  I don’t think most white people are against me.  I think that their perspective is different and they haven’t seen my point of view.  Some don’t want to, some tried to but we all have to understand that each individual has a unique journey.  Regardless of skin color, we all have problems and I believe personal problems manifest themselves into negative actions.  As a student, I’m in no position to have any influence on my own but with everyone’s help, we can understand one another.  Simply saying I don’t see color in regards to race does not work.  Please, see me, see my color, react to it normally, react how you’d want people to react while they dissect every aspect of your life.  If you’re weirded out by anything I do or eat, don’t make a scene, ask and I’ll explain.  Being treated like I’m from another planet makes me feel less than human.  I personally would like to see an in-box, where students, any students that feels uncomfortable for any reason, can put anonymous notes of their experience with an option to be seen.  I’d like the quiet voices of LMC to be heard.  In Afghanistan, I’d spent months with the enemy just for low, I don’t feel like I’m going to die here, but I do feel the chill of an enemy’s eyes; of eyes that wishes people like me weren’t here.  Lines have been drawn in the sand and I refuse to choose sides.  I’m tired of waiting for things to change, I’m tired of wishing things would be better in time.  Let’s stop this racism while it’s still quiet.  Let stop using otherism and dividing ourselves.  Let’s listen to each other and validate our journeys.  If we don’t change things then who will.  If we don’t do it now, will it ever happened?  Thank you all for letting this quiet voice be heard!  (All clapped.)
· Dion Powell gave results of survey he conducted on if LMC offer Bachelor’s Degrees.  94% said that LMC should offer Bachelor’s degrees while 6% voted no.  Students would like to take part in this initiatives to discuss this with the Academic Senate.  Students would like to take on this project in the FALL 2017 with the Academic Senate.  



	3.
	President’s Opening Comments (S. Henderson):
· S. Henderson announced the following events:
· Curriculum Institute – July 12-15, 2017, Mission Inn Hotel, Riverside.

· Faculty Leadership Institute – June 15-17, 2017, Sheraton Sacramento.

· International Conference, Psychology and Social Sciences – Aug 2-4, 2017, Chulalongkorn Univ., Bangkok, Thailand.

· S. Henderson shared the following article for reading:
· By the Numbers: More Black Men in Prison than in College? – Think Again! – Article

· Closing the Gap of First Generation Students – Article

· How to be an Ally to New Minority Scholars – Article

· Want Happier Professors? Try Being Nice - Article

	4.
	Senate Announcements and Reports (S. Henderson):

· 3SP – Integrative Planning on May 18th from 9-11am.
· CC – Last meeting Wed, May 17th.
· DGC – Meeting Tue, May 16th.
· EEOC – No quorum 
· FSCC – Voted on Tentative Chair for upcoming year; 2017-2018 – Beth Goehring, CCC President.
· GE – Finished up assessment and will view them in the FALL.  
· Legislative Liaison Report – Not present
· Planning Committee – No quorum
· Senate Council – No report
· SGC – No report
· TLC – Will meet over the summer to discuss streamlining reporting documents for accreditation and will report out in the FALL.

	5.
	Approval of Previous Minutes 5/1/17:
· Motion to approve 5/1/17 meeting minutes – Approved (M/S; L. Huffman/K. Gardner) – 11 Votes, 1 Abstained

	6.
	Agenda Reading and Approval:
· Motion to approve the 5/15/17 agenda – Approved with additions (M/S; T. Rust/K. Gardner) – 11 Votes, 1 Abstained
· Item #15 – Add Joellen Hiltbrand (English) and Tue Rust (Math)

	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	7.
	LMC ACCJC Midterm Report – Second Read (B. Robertson and K. Horan):
· K. Horan shared there hasn’t much change from first read except on Page 12; Student Learning Outcomes Assessment will be updated at the end of the semester.  
· Motion to approve the Midterm Report – Approved (M/S; L. Huffman/E. Davi) – 10 Votes, 2 Abstained

	8.
	Institutional Effectiveness Planning Initiative Goals – LMC (G. Stoup and S. Henderson):
· Greg Stoup (new Interim Associate Vice Chancellor of Educational and Technology) shared the definition of IEPI – Institutional Effectiveness Partnership Institute – new division in the Chancellor’s Office.  
· As of 2016, each colleges in California has to set 8 goals; 5 goals from the District related and 3 on Student Learning Outcomes.
· Student Success, Course Paths and another one or two of colleges’ choice.  
· All deadlines has to be submitted by June 15th at the Chancellor’s office.  Small amount of time to submit – data is not released until April.  It’s not allowed to resubmit until the next deadline of the following year & not mandated to review from last year’s performance.  
· There are no awards for meeting one’s goals and no penalty for not meeting one’s goals.  The college has to choose 2 goals out of the list of 13 as soon as the next academic year.  
· The Successful Course of Completion goal; LMC has set for the last 3 years.  G. Stoup explained the metric percentage, first time students, 5 year trend pointed out increase of 2% from last year.  Each metric has to be set for a 1 year goal and a 6 years goal (time frame used in the scorecard).  It was suggested not to set goal #5 and focus on other goals that are movable; % of degrees, % of students completing transferrable Math or English.  G. Stoup agreed and further explained steps to achieve percentage goals.  
· IEPI has not established any measurements for non-credit courses this time around; probably in development.
· Planning Council’s recommendations are 0.5% for short term goal and 2% for long term goal.
· Score Card Metrics – Have to pick one that is related to performance of under prepared population in English and Math in sequence improvement rate within 6 years.  It’s not clear, do they count accelerated classes or not in terms of coding them in the system.  Need to clarify.
· It was stated that it’s very complex and need follow ups and have another assessment.  It was suggested to accept it as it is so that LMC will not miss the deadline and be prepared for the next year deadline.  G. Stoup will bring the document back for further discussion with the group.  
· Motion to approve IEPI Goals – Approved with condition. (M/S; T. Rust/J. Townsend) – 11 Votes, 1 Abstained
· Condition – For G. Stoup to come back in FALL 2017 to explain specifics and mandates.  G. Stoup asked for more time in FALL 2017.  

	9.
	LMC Curricular Strategies and Procedures – Culturally Relevant Language (T. Adkins and S. Henderson):
· S. Henderson shared the steps taken for conversations for a Task Force Committee regarding Culturally Relevant Language in curriculum courses and to bring the position paper back to improve equitable outcome.  The last approved position paper was in 2003.
· T. Adkins reminded everyone of the two questions asked early this semester focusing on balancing our curriculum with a more global perspective and she shared the different attributes from other parts of the world and the impact it will create.  A suggestion was made to present our current position paper and to re-examine it more carefully; to make some changes to our position paper.  
· Suggestions were made to what the task force’s objectives may be:

· Examine the current position paper and make recommendations of revisions.

· Bring in a diverse view from the task force lens; first to start at Curriculum Committee to reflect the guidelines on each course.  
· Figure out which current committee could take on certain tasks from the position paper.  

· To do an outcome research and set guidelines to be more ethno relative on COOR.  
· For the Senate to train Department Chairs and part of the charge to create a more ethno relative lens in COOR.  
· S. Henderson will send out an email in FALL 2017 to advertise the Task Force Committee.  

	10.
	Campus Budget – Continued Conversation (J. Townsend and K. Gardner):
· K. Gardner shared two blank spreadsheets for planned campus budget and gave a brief overview with percentages and changes from last year.
· K. Gardner shared the form to V.P. Porter; overall Porter said that it’s workable however there are some logistics with head counts and FTES and K. Gardner will look into it to where it will be workable.  Suggestions were:
· To accompany the filled out form with demographic sheet for every semester to see hiring, positions changing, to keep track of our demographics that are monitored groups through EEOC and to have additional budgeting data with other spending categories.
· The Senate still wants input on the decision process; not decision making ability and not voting ability.  The Senate want to be part of the process; budgeting process as per Title 10+1.  The Senate wants the opportunity to share their views on the hiring process.  
· Motion to accept the campus budget form and to include demographic data with EEO marginalized groups and invite V.P. of Business & Administration Services to present to the Senate in the FALL and SPRING every year along with having a bi-directional conversation and to see the roll-up job categories for the conversation. – Approved (M/S; J. Townsend/M. Capes) - Unanimous

	11.
	Preparation for Guided Pathways – Discussion – Senate Endorsement/Vote (S. Henderson and K. Horan):
· S. Henderson shared given the funding availability, the Administration will purchase textbooks for all full-time faculty and possibly Adjuncts titled, ‘Redesigning America’s Community Colleges’; A guide to student success.  K. Horan said this will be funded through Workforce Funds.
· Motion to endorse the book in guided pathways’ future conversations – Approved (M/S; J. Townsend/W. Cruz) – Unanimous
· J. Von Bergen suggested to read another book; ‘Implementing Guided Pathways’ by Thomas Bailey; which covers big redesign ideas & reasons. 

	12.
	Current Academic Senate President 1 Semester Extension – SPRING 2018 – Alignment with Bylaws (L. Huffman & M. Godinez):
· S. Henderson introduced the item #12 brought up by the Senate Council pertaining to his term of service as President of Academic Senate and he stepped out of the room.
· L. Huffman shared the Academic Senate Bylaws – Election Terms for President and requested the Senate to vote to extend S. Henderson’s appointment to end on SPRING 2018 instead of FALL 2017 to align stated election process in the Bylaws and get back on track.  Discussions occurred regarding timelines of term of services, history of elections and terms, how it was out-of-sync and other options on terms.
· Motion to approve to extend the Academic Senate President position term for 1 more semester; until end of SPRING 2018 (provided that S. Henderson agrees to accept the extension) to get the Senate back on cycle and to have the election during SPRING 2018.  
· Approved with amendment clause (M/S; M. Capes/T. Adkins) – 10 Votes, 1 Abstained
· Amendment: If S. Henderson declines the offer, the election will take place during FALL 2017 and for the new President to serve a total of 3 semesters instead of 4 semesters starting SPRING 2018.  
· L. Huffman asked S. Henderson if he is willing to stay 1 more semester as LMC’s Academic Senate President until the end of SPRING 2018.  S. Henderson accepts provided that the Music Department will have no objections for the extension.  

	13.
	Academic Senate Term of Service – Term Reconfirmation (S. Henderson):
· S. Henderson shared the Term of Service to reconfirm the Senators listed.  
· J. Townsend (FA17-SP19), J. Noel (FA17-SP19) and M. Capes (FA17-SP19) – J. Townsend, J. Noel and M. Capes agreed.
· S. Hubbard and M. Stricker will switch for Brentwood; S. Hubbard will be the Rep and M. Stricker will be the Alternate starting FA17-SP19.

	14.
	Academic Senate At-Large Positions – Update – Voting Results (L. Huffman):
· L. Huffman announced the voting results starting FALL 2017 Academic Senate At-Large positions representations:
· Janith Norman – CTE
· Lakita Long – Student Services
· Julio Guerrero-Gonzalez – Liberal Arts

	15.
	Guided Pathways and Meta-Majors – Committee Senate Vote (S. Henderson):
· S. Henderson shared the amendment to add Tue Rust (Math) & Joellen Hiltbrand (English) to Guided Pathways & confirmed all memberships:
· Janice Townsend – CTE
· Joshua Bearden – Social Sciences & Liberal Arts (History)
· Joellen Hiltbrand – English Liberal Arts
· Julie Von Bergen – Math and Basic Skills
· Tue Rust - Math
· Motion to approve the above faculty for Guided Pathways & Meta Majors Committee – Approved (M/S; T. Adkins/A. Sample) – Unanimous
· S. Henderson will send out another call-out to add more individuals to this committee.  
· Motion to approve S. Hubbard to serve in the Planning Committee starting FA17 – Approved (M/S; J. Townsend/M. Capes) – Unanimous

	16.
	Guided Pathways and Meta-Majors – Continued Discussion (J. Von Bergen and T. Rust):

· Tabled for future discussion.

	17.
	Cover Sheet/Changes to an Existing COOR – Senate Approval: (L. Giambattista):

· L. Giambattista brought back the Senate concerns and changes.  Curriculum Committee (CC) made all the changes:
· Units and hours – you can change the hours and the course but not the units. 
· Substantial change – only comments of Office of Instructions and not for Instructors to fill out.
· Moved the Advisories down – CC will not be involved.  
· Comment Box – only have 1 comment box; brief explanation referring to any of the items if Instructors choose to do so.
· Signature page – the signature page was left as is.  Concerns were about Instructors inactivating courses without having the Dean sign it.  Preference was brought up to have signatures only if it’s required.  L. Giambattista explained that hours leads to load.  Instructors cannot add hours without confirming with management; budgeting has to be involved.  
· Tabled to FALL 2017.

	18.
	· Adjourned 5:00 p.m.
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