ACADEMIC SENATE MEETING SUMMARY 

02/22/10

Room 223 3:00-5:00 p.m.

Present:

Michael Norris, Clint Ryan, Mark Lewis, Alex Sample, Brendan Brown, Brad Nash (substitute for Robin Aliotti), Nancy Bachmann, Andy Ochoa, Scott Cabral, Estelle Davi, Nancy Ybarra (substitute for Judy Bank), Pam Perfumo, Nnekay FitzClarke, Mara Landers, John Henry, Phil Gottlieb, Lydia Macy, Cindy McGrath, Tracy Nelson
Guests: Janice Townsend, Tawny Beal, LMC Student
	
	Topic/Activity
	Summary/Actions Taken

	1
	Call to Order
	

	2
	Public Comment
	None

	3
	Senate Announcements & Reports
	Announcements

· Parking Update: Per the latest e-mail, the request for gravel was denied. It was approved that the “Open Parking Hours for Students” be pushed back from 5:00 p.m. to 6:30 p.m. in one of the three parking lots and the Senate has chosen Parking Lot C. 
· In FSCC, Laurie Lema and Michael Norris were granted load for the FSCC Chair positions that they held until now. There will be no future pay or load given for work on District committees.
· COORS Update: There are only about 40 COORS that have not been turned in yet. Management has brought up some suggestions for possible repercussions for those who have not turned their COORS in yet. 

Management Suggestions: 

· The responsible parties for those COORS will have to be here on Friday afternoons to complete them.
· COORS that are not turned in by March 15th will be deactivated. 

Senate suggestions:
· The missing COORS and the repercussions for not being turned in should be handled on a case by case basis and to look at what are the needs of those that are involved in getting them done, then meet those needs and/or handle appropriately.
· It should also be a priority to avoid punishing people: this might lead to a great deal of discord between Faculty and Management. The priority should be working together to complete the COORS.
· Management should make the decision(s) that they feel is necessary in order for these COORS to be completed and handle the repercussions from that decision(s). 
· Karl Debro gave some handouts to Michael to be distributed to the Senators on an upcoming writing workshop. Ann M. Johns from San Diego State University will address the faculty on the topic of “From Objectives to Assessment” from 2-5pm on Thursday March 4th.
General Education Committee (G.E.)
· There was a survey monkey sent by Cindy McGrath via e-mail to all faculty - hopefully everyone has received and responded to it so that G.E. can start to plan the second G.E. seminar.
· G.E. has been meeting twice a month this semester due to the amount of COORS that need to be reviewed before going to C.C. The next meeting is February 25th from 1:30-3p.m. in LCR1. There was a memo sent out about a G.E. Seminar on “Closing the Loop” scheduled for one week from today from 3-5 p.m. Any full-time Faculty teaching G.E. are supposed to attend this seminar, and part-time faculty that teach G.E. will be paid for their attendance at the seminar.
Curriculum Committee (C.C.)
· Hopefully C.C. can get 35-40 COORS on the next agenda for approval. C.C. has started breaking into teams and splitting up the COORS, which has worked really well.
Technical Advisory Group (TAG)

· Discussion regarding some security measures to protect computers and labs. Although this is not the purview of TAG, there is great momentum behind getting cameras on the exits and/or specifically outside the labs that house equipment. There will not be any sound, but there will be visual and snapshots every minute or so. Any suggestions regarding contracts with alarm companies or other suggestions for security may be forwarded to the Safety Committee.
Enrollment Management Committee

· Will meet for the first time this semester in Room 409 this Thursday February 25th. 

	4,5
	Approval of previous minutes

Agenda reading and approval
	Minutes approved with no corrections: (14-0-0)
Agenda approved with no corrections:  (14-0-0)


	6
	Appointments
	Technical Advisory Group (TAG)

· Colin McDowell is nominated to be a representative on TAG.

Colin McDowell is approved for appointment as a TAG representative.  (14-0-0)

Local Professional Development Committee

· Clint Ryan, Erlinda Jones, Jeanine Stein and Nancy Ybarra are nominated to be representatives on the Local Professional Development Committee.
Clint Ryan, Erlinda Jones, Jeanine Stein and Nancy Ybarra are approved for appointment as representatives on the Local Professional Development Committee.   (14-0-0) 
District Professional Development Committee

· Nancy Ybarra is nominated for representative on the District Professional Development Committee.
Nancy Ybarra is approved for appointment as a representative on the District Professional Development Committee.  (14-0-0)

	7
	Library Information (See Handout)
Nnekay FitzClarke
	Handout Review and Information
· Nnekay FitzClarke is now the only full-time Librarian (35 hours per week). The handout details the various Library resources that are available to all faculty and students. Nnekay requests that the Senators please share and encourage all of their peers to utilize all that the Library has to offer. 
· One item that is not on the handout is persistent links. Faculty can contact the Librarian or one of the part-time staff/faculty at the Library for assistance on attaching a persistent link on your class Blackboard site. The Library hours have changed so please note those on the website.

· Encourage faculty and students to also utilize the electronic resources to find the databases. These can also be accessed by faculty remotely using your Datatel ID# and your last name.

· The Library is still providing orientation services but please contact Nnekay as soon as you can regarding that. If you need to book the computer classrooms in the Library, please also contact Nnekay about this as they are filling up fast.

· Christina Goff will be returning to the Library in May 2010 and there will be a small influx of staff/faculty assisting in the Library. Any questions or suggestions please e-mail nfitzclarke@losmedanos.edu.

	8
	TLP Leadership & location amongst college governance
(See Handouts)
	Review of Handouts and Discussion
· The last discussion we talked about all of the different aspects of TLP and the TLP Lead.

· The first handout contains The TLP Roles and Responsibilities for  TLP Lead (2pgs), TLP Qualifications for the TLP Lead (1pg) and the TLP Membership and Charge-Revised Spring 2010 (1pg-changed from 2004).
TLP Membership and Charge Handout – Changes

· From the original (TLP approved by Senate in 2004) there are some changes made in the revised document and they are listed as follows.

· Expanded TLP from Institutional Student Learning Outcomes (ISLOs) to also include Program Review reports and feedback, as well as assessment of Course Student Learning Outcomes (CSLOs) and Program Student Learning Outcomes (PSLOs). 
· Under “Charge” on the handout item #2 has been added to include review, assessment and providing feedback on activities and charges of DE, GE, CTE, Student Services, Library & Learning Support Services, PSLO and CSLO Assessment. Also item #5 has been added which states to monitor and assess the progress made toward assessing and improving teaching and learning for each level: ISLO, PSLO and CSLO.

Senate Questions, Suggestions and Comments 
· Question: What is the CSLO Committee? Is there a PSLO Committee?

Answer: It is a fairly new committee which is called the CSLO Assessment Committee that was derived from the Accreditation Response Team (ART). It meets every other Tuesday (opposite TLP meetings) and it is mainly comprised of Assessment Coaches. There will also be a membership and charge coming out shortly for the CSLO Assessment Committee. The PSLO Committee would fall under the appropriate ISLO Lead.

· Suggestion: In item #4 under “Charge” omit the word “cycle” at the end of the sentence.

· Suggestion: In item #1 under “Charge” define the last phrase in the last sentence “closing the loop”.

· Comment: Under “Membership” the list of members is made mostly of Managers. A group whose purview is academic and professional matters as well as educational matters should consist of more faculty. It is important to know that there is a Management component to TLP. Therefore it is imperative that there be a comparable representation from Management on TLP.
· Suggestion: To add Faculty At-Large Representatives to G.E., CTE and D.E. especially if the Chair for those levels may not be able to attend all the meetings. The TLP meetings do move fairly fast and attendance at every meeting is a must to keep up with the project. However, that would increase the size of the membership from 16 to 19 members, which could be too large of a group.

· Question: Why is there a Classified Representative on TLP?

Answer: Classified are involved in some of the Student Learning Outcomes (SLOs) and they are also involved in Program Review. Everyone across the college has SLOs.

· Comment/Suggestion: The charge of TLP has expanded to include CSLOs. Therefore the ratio of Faculty to Management and Classified should be changed to reflect the increased area of expansion. The expansion also included PSLOs which is Financial Aid, EOPS, Admissions and Records and other Classified-driven departments.

· Question: The TLP dual reporting relationship to Academic Senate and SGC, is that dual reporting and approval or just reporting?

Answer: For staff and faculty issues (i.e. load, completing work, etc.) that is for approval by the Senior Dean at the Office of Instruction. A suggestion is made that the last sentence under the first paragraph in italics on the sheet titled “Membership and Charge” is clarified. It should state things clearly instructional are sent to the Academic Senate for approval. Things that are non-instructional (i.e. Student Services) are sent to the Shared Governance Council (SGC) for approval. Thus, TLP will report to both Academic Senate and SGC.
· Suggestion: Under “Membership” change from “Representative of Research and Planning Committee” to “Faculty Lead of Research and Planning Committee”.

· Suggestion: If the Representative of Student Services and the Representative of Library and Learning Services are Classified then we do not need a Classified Senate Representative.

· Suggestion: It is imperative that there be adequate representation of faculty on the TLP Committee and in attendance at every TLP meeting.

Plan

· Michael stated that he would take the comments and suggestions from the Academic Senate to SGC and they are as follows:
· Split the approval process so that what belongs to the Academic Senate goes to the Senate and what belongs to SGC goes to SGC.

· Put a definition on “closing the loop”.

· Get the Membership and Charge of each of the committees clearly defined.
· Make sure that the PSLOs reviewed by the ISLO Leads. Program Review is not something that is an additional charge to the TLP Committee, with the exception of the review of the PSLOs that do not fit under a specific ISLO.

· Change the sentence in item #4 to omit the word “cycle”.
· Omit the Classified Senate Representative for Membership unless they have no other representation.

· The Representative for the Research and Planning Committee must be a Faculty member.

	10
	Options for Faculty Professional Development
(See Handout)

Nancy Ybarra
	History and Review of Handouts
· The handout is for your information and Nancy stated that she will be back to the Academic Senate in two weeks for Senate feedback on this item.
· Nancy has been involved with Professional Development for many years and has been serving on the Professional Development Advisory Committee. On sabbatical Nancy investigated the idea of developing a coherent means of delivering professional development to faculty in our District. It would involve giving faculty credit for coursework that they would take in studying teaching and learning and that the credit could then be used for salary advancement.

· Nancy has worked with the District Staff Development Committee on this subject during Fall 2009. The proposal is for all the faculty in the District and the funding would come from the District.
· Nancy researched throughout the state to see what other community colleges were doing regarding professional development. The first nine pages of the handout is a summary of what the other colleges are doing. Also incorporated into the handout are information from the survey results that was sent out in October 2009 regarding Professional Development. Out of all the information three options arose, and they are:

· Option #1: Offer a District Seminar and faculty can attend those during Flex. As follow-up they would then attend every other week (eight sessions) following Flex week to explore those topics in greater depth. The Facilitators would be bringing in resources and materials and conducting conversations on the topics identified in that series. The cost for this option is $8,800 not including the cost of an external location off campus.

· Option #2: Developing a Teaching Academy with a Faculty Director. The District Staff Development Committee would invite faculty who are interested to submit a prospectus for a course that they would like to teach at the academy. A steering committee would look at a one page prospectus on the subject. If they approve then the faculty member would develop the curriculum and teach it at the academy. The UF is very supportive of the idea. We would need a Memorandum of Understanding with the UF that faculty would pay LMC tuition to take courses at the academy but could not use the credits obtained from those courses outside the District. They would count as local upper division units and could be used for salary advancement. Another possibility is to work with Cal State in a partnership so then those credits can be used anywhere that Cal State credits are accepted. The drawback is that faculty participating would have to pay CSU tuition. For the academy the FSCC would need to create a sub-committee to establish criteria.

· Option #3: Collaborate with CSU and their Department of Education and work with their Faculty. Any District course would have to go through the CSU curriculum approval process and faculty would pay CSU tuition. Or a CCCCD Faculty member can be approved by CSU to teach a CSU course and then faculty participating would pay a contract price for the units (around $60/unit). 

· Nancy will return to the Academic Senate in two weeks to get feedback from the Senators. Each Senate at each college in the District will be giving their feedback to their Staff Development Coordinator. In turn, the Staff Development Coordinators will take all of the feedback and the decision will be made by the District Staff Development Committee.

	11
	Adjournment
	











