Los Medanos College 
Academic Senate         Draft Minutes 10-25-04 

Room 213 3-5 p.m.                                                                                     

Present-, Curtis Corlew, Alex Sample, Bill Fracisco, Mark Lewis, Brad Nash, Jeff Frates, Cindy McGrath, Michael Norris, JJ Stewart, Shirley Baskin, Scott Cabral, Andy Ochoa, Don Kaiper, Lois Yamakoshi.  Absent - Ed Lewis, Barbara Austin.  Guests  -Delores McNair, Richard Livingston, Kiran Kamath, Charles Powell.

Public Comment

None.

Agenda approved 

No quorum at the time

Minutes approved 

No quorum at the time

Announcements 

1. FSCC update- Interim Chancellor hiring, proposed forms, budget, etc. -(Yamakoshi) Yamakoshi requested a senate member to hire the next Interim Chancellor. The LMC representative to hire Interim Chancellor on November 3rd from 1-3 and all day November 11th in the district office is Stewart. The FTES goal shows that we need to make an overall 2% growth on enrollment. 

2. Constitution/Bylaws -(Norris). Norris drafted a letter that basically says:” Hi, the constitution and bylaws are finished.  They will be in you boxes next Monday.  Will have a deadline to vote on the constitution and bylaws.

3. ASCCC Area B update –(Norris). The meeting was down in San Jose about 2 weeks ago. They broke into working on recommendations to vote on the changes that were suggested. It looked like about 40% of the people there were in favor of having the math requirement to be intermediate algebra or any other course that had algebra 1 as a prerequisite. There are about 30% that does not want that and about 10-20% that felt they needed more time to think about it. 

4. Token of thanks reminder.  Today was the deadline to turn in the token of thanks card. 

5. Norris just put out a request with a nomination form on the back for the 5 positions of 2 part-time at large and 3 full-time at large. The deadline for nominations will be November 5th.  

6. Yamakoshi gave Norris a list of positions that we need to have either faculty or Senators do.  Norris is researching the names and committees on this list, to see who is still active on the committee and what committees are still meeting. It was suggested that the SGC be consulted.

Reports:

1.
SGC-Frates - No meeting last week. It was sent to Richard for input and response on the Midterm report and has not had discussion back to SGC 

2.
Curriculum Committee (McGregor) Program proposal next CC meeting and will vote.

Action Items/Discussion Items: 

1. Student service advisory committee. Ginny still wants to be on the committee. We need a replacement for Karp. Meets 3 times a semester.  Student learning outcomes come from student services. Position can be filled by a part-timer. Next meeting is November 4th from 9-11 a.m. If the time for the meeting does not work we can look at changing the time. 

2. Liberal Arts Major list -(Livingston). We were told that our Liberal Arts major are too broad and that we need to have subcategories. The question was then which courses should go into the subcategories.  We discussed this in the Curriculum Committee and in the Academic Senate.  Request for Department chairs to offer suggestion in writing.  The new major outline will be sent to C.C. for approval. Senate felt needed to have vote on this new major outline. Question: Is this something the C.C. votes on or the Academic Senate?  It was answered that C.C. votes and we were having a discussion.

3. January Flex Workshops –(Yamakoshi). Faculty hiring workshop.  We need a four people to go to the workshop and to help organize it. Nash, Livingston, Norris and Stewart will go to the workshop and to help organize it.  The workshop is Wednesday January 12th and Thursday January 13th. Fill out paper work and send it to Sandi. 

4. Instructional Program Approval Documents- final reading -(Norris) Look over the areas with the bullets and see if there are any concerns or comments. Lewis moves, Kaiper 2nds to approve the Instructional Program Approval document. Motion passes 10-0-0.  Problems with vote since we did not have quorum of 14 to vote.

5. Student Equity plan- first reading –(McNair). McNair states the information on handout is only for this year. This is the first reading, but the plan will need to have Senate approval. There was a huge drop off in the numbers since 97-98.  Lewis stated that D.E. program is for D.E. students. McNair stated that if they were told that something was optional, they did not analyze it. We are working on putting a together an African American club.  Puente must have full time faculty, so Puente on hold. Last semester Veronica did something. McNair stated that the way they get their statistic is by dividing Brentwood and Pittsburg enrollment numbers.  What is going on with Occupational Education?  In 2002- 2003 the enrollment went from 14 thousand to 8 thousand.  Computer science dropped dramatically. Occupational Education department are still allowed to grow.   Still working on the Grant information.  

6. Unlawful Discrimination Procedure –first meeting –(Yamakoshi). DGC changed them all. Updates have not been sent to Senate. There are now 3 other documents regarding policy and procedures. These directly focus on unlawful discrimination, unlawful harassment, and employee ethical behavior.  We have to send it to our lawyers because the new policy and procedures must read as the law reads. Lewis likes how the legal precedents used specific examples.  He didn’t like how it talked about relationship between students and teachers. We are basically starting over with the policy and procedures. No voting necessary.

7.  Exemplary Program Nomination –(Yamakoshi).  On November 15th presentations will be video taped if they can’t make it so that a vote can be made the following week. 

Possible next agenda items for November 15th: 
1. Exemplary Program Nomination 
2. Instructional Program Approval Documents- Vote

3. Plagiarism code (issue of right to appeal before class is over)

4. Accreditation Midterm report

