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February 2, 2017
Teaching and Learning Committee, Los Medanos College

Re: CSLO-PSLO Coordinator position

To the members of the LMC Teaching and Learning Committee,

I am writing to express my interest in continuing my position as the Course-Level and Program-Level Student Learning Outcome Coordinator at Los Medanos College. Having worked as an educator for the last 14 years in both formal and informal settings and having completed coursework, training, and grant work in assessment as both a graduate student and working professional, I feel that I am uniquely qualified for the tasks associated with coordinating SLO assessment efforts at the community college level.  In the following paragraphs, I would like to share 1) my passion for improving teaching and learning, 2) my professional commitment to enhancing institutional effectiveness and 3) my ability to work productively on a highly collaborative, diverse team in an educational setting.
My passion for improving teaching and learning was first ignited as a graduate student in the Science Education Partnership and Assessment Lab (SEPAL) at San Francisco State, where I earned my M.S. in Ecology and Systematics with an emphasis on Biology Education Research.  Upon entering graduate school, I worked a number of jobs that involved teaching students science, math, reading, and writing, and through several years of observing students in different learning environments, I came to realize that dynamically adjusting to students’ misconceptions and struggles was something that was sorely missing in my classroom and those of my colleagues.  Working with Kimberly Tanner at SEPAL and specifically designing a graduate thesis that allowed me to assess through videotaped interviews and written surveys students’ conceptions of biological and environmental processes was personally and professionally fulfilling; I had the opportunity to talk with over two hundred undergraduate students and have thoughtful conversations with a dozen college professors about challenges in learning complex concepts in science. Through collaboration with an expert in science education research (my advisor) and other researchers in our lab and beyond, I also learned how to develop education assessments and rubrics that could withstand peer review. I also took coursework in Science Education Research and Assessment, reading and critically reviewing countless papers involving education research. At the end of my thesis project, I presented my findings to the Biology Department, which sparked a series of conversations that were integral to professional development buy-in and a learning improvement initiative.  These experiences certainly made me a better teacher, and perhaps equally importantly, made me a more collaborative and thoughtful colleague.  I was asked to participate in the pilot, then sit on the advisory board for the NSF-funded Community College Biology Faculty Enhancement through Scientific Teaching (CCBFEST) program run through San Francisco State, that has garnered much regional, state, and now nation-wide attention for improving science teaching in the community college setting. 
Having been deeply involved in CCBFEST for the last 5 years, I have brought energy and evidence-based approaches from this program and expertise in assessment design, evaluation, and reporting to the institutions I have served in order to enhance institutional effectiveness.  As an educator, I regularly collect student data to evaluate my own teaching and to monitor student learning and have developed innovative forms of assessment in doing so.  Recently, a number of CCBFEST participants, including myself, co-authored a joint paper that entailed using audio recordings to assess active learning in the classroom in the journal PNAS.  I continue to monitor conceptual change through the use of clicker questions and other modes of assessment in order to inform my own teaching and share with community college colleagues. At Laney College, I worked as assessment coordinator for Human Nutrition from 2009-2011 and facilitated assessment of 3 class sections each semester, ultimately entering our data and writing our reports in TaskStream. I also co-led assessment of 4 sections of Introductory Biology with the course lead; I specifically designed the course assessments and scoring rubrics in this capacity. During Laney’s “Assessment Hour,” I co-facilitated two different workshops on novel forms of assessment that could be utilized across all disciplines.  At Skyline College, I led the Sustainable Campus Initiative for 2 years and facilitated regular workshops on infusing sustainability principles into curriculum, assisting interested instructors in re-writing their course outlines and syllabi to include sustainability concepts in their student learning outcomes. At both institutions, I was often called upon to assist with assessment due to my experience in graduate school, and enjoyed making contributions to the school as a whole. Though I do not have direct evidence that I ultimately improved institutional effectiveness, I am hopeful that my colleagues and I at least made small contributions to improving campus-wide learning and teaching. I feel that I certainly put in great effort and enjoyed the successes and frustrations involved along the way, and I know that this comes from a place of deep caring for students. At Los Medanos College, I hope to continue to contribute to the overall institution’s efforts to maximize our students’ learning experiences and to both participate in and facilitate professional development that works towards this larger goal. In the last two years, I have offered over ten professional development sessions, supported colleagues in more than thirty individual coaching sessions, and attended conferences and workshops to support and inform my work as CSLO/PSLO coordinator, all of which has contributed to our improvements in teaching and learning. 
Lastly, I would like to demonstrate my ability to work productively in a highly collaborative team. As discussed above, I worked on interdisciplinary teams at both Laney and Skyline College, which I believe demonstrates my capacity to coordinate and align efforts. Additionally, for 2 years, I was an instructional coach and teacher educator for the California Academy of Sciences’ Teacher Institute on Science and Sustainability program, which was a teacher professional development program aimed at improving elementary teachers’ science instruction.  As part of this work, I led professional development workshops and also observed and coached teachers in their classrooms.  In order to deepen my expertise, I attended many conferences, workshops, and trainings with my team members to master Backwards Design and other curricular approaches to aligning objectives with instruction.  Our small team of coaches worked closely to improve our teaching and coaching practices and to use our experiences to inform our overall program; this involved regular visioning and strategic planning with our external evaluator, the head of the Education Department, and our master coach. This also involved watching videos of our teaching and opening our practice to peer feedback, which was initially extremely uncomfortable and conflict-laden. However, it was through these raw, tense sessions paired with candid conversations that we were able to grow as a team and more effectively serve our teachers.  In my final year with the program, our team was awarded a 3-year NSF grant that afforded us the opportunity to collaborate with Stanford researchers in developing a reflection and assessment tool on elementary science teaching, which again allowed me to put my assessment skills to work.  Having worked as a member of the TLC over the last two years, I have become aware of how much my past experience has informed my ability to handle the inevitable conflict that arises both in the leadership team and within/between units working on assessment. I have shown my capacity to handle the challenges of this position by treating my colleagues with respect, approaching problems with compassion and understanding, and working towards positive and productive. Outcomes. In the last several months, the new TLC leadership team has supported one another deeply, and I know this dynamic will continue in the two years to come. I will continue drawing on my own expertise, compassion, and humility.
I hope that in the paragraphs above, I have demonstrated my capacity to continue functioning capably and successfully as Course-Level and Program-Level Student Learning Outcome Coordinator, a position that has been challenging and rewarding and will continue to be so as we move into the final months of PSLO assessment for the first time as a college.  Over the last two years, I have dedicated time, effort, and passion to assisting my colleagues in developing assessments, scoring/reporting student data, and reflectively incorporating findings into innovating teaching and learning practices. I would like to see this effort, particularly the PSLO assessment cycle, to its end (although it’s never over!) I look forward to finding more ways to collaborate and think creatively about enhancing student learning in this position and welcome any questions you might have about my experience or expertise.
Sincerely,
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Briana McCarthy, M.S.
Assistant Professor of Biological Sciences, Los Medanos College

2700 E Leland Rd.  Pittsburg, CA 94565

Email: bmccarthy@losmedanos.edu Phone: (925) 473-7779
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