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Academic Senate Proposed Goals


	
GOAL
	
PRIORITY
	
TARGET DEADLINE
	
RESPONSIBILITY
	
STATUS

	1. Establish Senate goals for next annual year (Fall 2016 & Spring 2017) by the end of Spring 2016
	
	
	
	

	2. Provide Leadership on all 10+1 Issues
Objective 
2a. Revise the bylaws and, if necessary, create standing rules.
2b. Improve the program review process.
2c. Ensure appropriate faculty participation in the accreditation process.
2d. Institutionalize and secure District funding for important faculty activities such as part-time retirement-longevity event, and attendance at state Academic Senate conferences and
meetings.
	
	
	
	

	3. Enhance communication and networking on campus
Objective
3a. Improve communication among all shared governance committees
	
	
	
	

	4. Create a strategy for incorporating senators into other committees like TLC & SCG
	
	
	
	

	5. Secure financial independence and stability for the Academic Senate
Objective 
5a. Increase dues participation.
5b. Achieve line-item program status for the Academic Senate in the District’s annual budget.
5c. Increase reassigned time for Senate responsibilities to enable better leadership development (i.e. Vice President)
5d. Augment all Senate budget categories, particularly travel to state conferences and meetings to enable improved
leadership development.
	
	
	
	

	
6. Evaluate this year’s goals by the end of spring 2016
	
	
	
	

	7. [bookmark: _GoBack]To submit RAP Proposal for ongoing needs of ASC anticipated increase in budget funding for 2016-2017.  
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