Los Medanos College

Minutes of the Academic Senate (ASC) – Special Meeting

Date: Monday, August 23, 2021
 Time: 3:00 p.m. – 4:00 p.m.
Location: Via Zoom
Members Present:
G. Olgin, N. Garcia, M. Lewis, M. Perrone, J. Townsend, L. Giambattista, N. Westbrook, M. Lapriore, S. Steers, P. Gunder, J. Von Bergen, C. Bluford, K. Crowder, A. Simone, R. Talley and E. Davi
Members Absent:
A. Sample, L. Zuniga, J. O’Brien, W. Cruz and M. Shieh
Guests:
C. McGrath, R. Anicetti, S. Miller, M. Lynn, M. Arcidiacono Kaufman and C. Crenshaw-Mayo
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (G. Olgin):
The meeting was called to order at 3:02 p.m.

	2.
	Public Comments and Announcements (G. Olgin):
· No public comment

	3.
	Academic Senate Special Meeting Announcement (G. Olgin):
· G. Olgin announced this special meeting was called due to recent vacancy positions for LMC Academic Senate President and Vice President

	4.
	Special Meeting Item: (G. Olgin):
· Academic Senate Discussion and Approval: To discuss and approve how to proceed with the vacancies of ASC President and Vice President.
- Discussions were around: 1) to have an election as soon as possible, 2) If financial officer will not serve as president, second option is to do call out through senators and alternates, and if no senators volunteer, the call out will be extended to all FT faculty; also listed in ASC bylaws as per G. Olgin, 3) past practice during presidency terms of M. Norris, A. Moore, L. Giambattista and S. Henderson were shared, 4) consider release time, full time load and attending meetings as president, 5) to have a list of duties and meetings to attend for upcoming interim president to avoid any surprises, 6) can the interim president be a shared positions and co-sharing responsibilities, (7) to have a president and vice president election now to serve starting SP22, (8) to reach out to past presidents, (9) past compensation negotiated between president and college president, (10) staggering schedule, election and leadership security, (11) possible split position between L. Giambattista and M. Lewis or other senators, (12) to do a call out for 2 faculty reps in SGC, and (13) important for president and vice president be senators for bidirectional communication in meetings such as SGC.
- Motion to approve for former leaders to compile a list of duties & meetings, to do a call out of interest to senators and alternates first, and to co-lead the senate this semester.  If no one is interested from the senate, a call out to full time faculty will be sent to co-lead this semester and later this semester, the senate will hold an election for a new president and vice president to begin serving SP22.  
- Approved (M/S; M. Lewis/J. Townsend) – Unanimous, 13 Votes

- Further discussion included:

  Meetings to attend: Governing Board, DGC, FSCC, ASCCC, Area B, SGC, Box 2A, Plenaries, Accreditation and Senators attend other committees.
- L. Giambattista will consult with Aprill and put together a list of duties/meetings and will be presiding August 30th meeting.
- It was added, if both interim is not available, the Senate can pull together as a group to manage the meeting; as done in the past.

	4.
	                - A call out to Senate will go out to seek for volunteers to serve as co-lead for FA21.
                - Motion to approve for Co-Leads to receive OAS hours for their work in the Senate for FA21.
                   - Approved  (M/S; J. Von Bergen/M. Lapriore) – Unanimous, 13 Votes

	5.
	Meeting adjourned 4:10 p.m.
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