Los Medanos College

Minutes of the Academic Senate

Date: Monday, December 4, 2017
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Silvester Henderson, Laurie Huffman, Marco Godinez, Louie Giambattista, Mindy Capes, Estelle Davi, Alex Sample, Janice Townsend, James Noel, William Cruz, Kasey Gardner, Janith Norman, Theodora Adkins, Julio Guerrero, Faith Watkins, Roseann Erwin, Julie Von Bergen, Joshua Bearden, Scott Hubbard (Confer) and Abbey Duldulao
Members Absent:
Nick Garcia, Joanne Bent and German Sierra
Guests:
Kevin Horan, Ryan Pedersen, Nicole Trager, Shondra West, Nicole Almassey, Deborah Baskin, Anthony Duldulao, Tabitha Romero -(Student Rep at FACCC), *Dion Powell and *Joey Cariaso (*Students)
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (S. Henderson):
· The meeting was called to order at 3:08 p.m.

	2.
	Public Comments and Announcements  (S. Henderson):
· J. Cariaso and D. Powell thanked the Senate for their previous feedback regarding the Bachelor’s Degree Survey and announced the approval from LMCAS of Signatures Petition around campus and will be sending out surveys next month.  Also the Anime Club will be holding a fundraising this Thu, Dec 7th from 11-3:00 pm in In-door quad selling items; sandwiches, tea, hot cocoa, s’mores pies and more from $1.25 each.
· T. Romero, Student Rep from FACCC and also student here at LMC stated that if there’s anything Senators or anyone would like to bring forth at State level, she is here to take information back to FACCC.

	3.
	President’s Opening Comments (S. Henderson):
· S. Henderson announced the following events:
· 2018 Diversity, Equity, and Inclusive Democracy: The Inconvenient Truths – Mar 22-24, 2018 – San Diego, CA
· Active Learning Conference 2018 – Jan 12, 2018 – Merced, CA

· ASCCC 2018 5th Student Learning Outcome Symposium – Feb 9, 2018 – Orange Coast College, Costa Mesa, CA
· 2018 Accreditation Institute – Feb 23-24, 2018 – Wyndham Anaheim, Garden Grove, CA

· ASCCC 2018 Spring Plenary – Apr 12-14, 2018 – San Mateo Marriott – San Mateo, CA – Register by 3/15/18, need more representatives.
· 2018 CTE/Non-Credit Collaborative Institute – May 3-5, 2018 – Westin South Coast Plaza, Costa Mesa, CA – Register by 4/20/18
· S. Henderson shared the following article for reading:
· ‘Want to Change Education? Start with the Universities’ – Article
· ‘Why You Should Consider Community Colleges’ - Article

· ‘How to Use Student Evaluations Wisely’ - Article
· ‘AGB’s Statement on Shared Governance’ – Article – S. Henderson will be discussing this with the Chancellor.  

	3.
	President’s Opening Comments (S. Henderson):

Educational Presentation: Classified Senate and 4CS State Classified Institute

· Shondra West, President of 4CS (California Community College Classified Senate – State Senate) shared current and history of 4CS (70 members out 114 community colleges.  4CS State Classified visits various colleges providing support, advocate for participation in classified senate, train in professional and leadership skills and anything to enhance their understanding of institution as a whole.  Currently have 22 board positions with 20 board members.  She went through the website with the group with board members listing.
· S. West shared how the Senate can support 4CS State Classified to advocate for a seat in State Consultation Council; similar to sub-group of Board of Governors.  With both seats; the 4CS State Classified is there during decision making process and the Union is there for the negotiation process, a combined relationship to get a lot more accomplished.  
· N. Almassey and D. Baskin shared the Classified Webpage and explained the purview of Classified Senate; a Shared Governance Group.  It was shared communication process, resources, annual events to raise funds for students’ scholarships, annual job links, flex workshops, educational training campus wide/regional and reminded everyone of the annual Holiday luncheon and fundraising.

· It was suggested to have a Classified Representative to have a seat in Academic Senate and State Academic Senate.

	4.
	Senate Announcements and Reports (S. Henderson):

· 3SP – No report.  S. Henderson will send out another request for 3SP rep.
· CC – Meeting on Wed, Dec 6th.  To start discussing a possible change to the COOR regarding Title V changes.
· DGC – Meeting on Tue, Dec 5th.  
· EEOC – Have not met.  Meeting in February.  
· FACCC – Has not met since last Senate report outs.  
· FSCC – Meeting on Tue, Dec 5th.  Will discuss and gather information on reassign time proposal for guided pathway.
· GE – Had last meeting last Friday and on track on releasing our program set in January.
· Guided Pathway – Met last week.  Application accepted and sending 5 representatives from LMC.  Discussed how we’re going to transition from Task Force to Steering Committee.  It was suggested to have Co-Steering Committee from Academic Senate and SGC.  J. Von Bergen will send an email to S. Henderson for continued discussion on this transition.  
· Legislative Liaison Report – Last month AB-273 was passed and signed into law; where it’s easier for students to receive financial help with child care (aide).  It’s State money for students’ child care cost who are taking vocational classes, ESL classes and GED classes.  Although money is there but the spaces aren’t always there; the child care has to be State-Certified Child Care to receive aide.
· LPG – To meet Wed, Dec 6th.  Planning Focus Flex; Focus Flex on Program Review using Equity throughout the Program Review Process.
· Planning Committee – Meeting on Thu, Dec 7th.  Previously presented what was discussed.
· Senate Council – No report.
· SGC – Has not met for quite some time.  
· TLC – Having a PSLO Drop-in on Wed, Dec 6th, 4:00 p.m. in the Library.  Briana McCarthy and Scott Hubbard will be present.

	5.
	Approval of Previous Minutes 11/20/17:
· Motion to approve 11/20/17 meeting minutes – Approved (M/S; J. Von Bergen/R. Erwin) – 14 Votes, 3 Abstained & 0-Opposed

	6.
	Agenda Reading and Approval:
· Motion to approve the 12/4/17 agenda – Approved with additions (M/S; L. Giambattista/J. Townsend) - Unanimous


	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	7.
	Student Religious Observance Policy – Continued Discussion – Third Read (N. Trager) :
· N. Trager shared the changes on the new form and IDEA’s views on the form; 1) Time Sensitivity – would have students to submit before last day to add and will also apply during the 16 week Compressed Calendar as well as summer term.  N. Trager read the provisions from ‘Accommodation of Student Religious Observance’ statement.  IDEA recommended to not have a form; it will create barriers.  It was recommended to just have written notice from the student for documentation purposes.  
· N. Trager shared a shorter version; recommended Syllabus Template.  Typos will be edited for final version.  N. Trager also shared that there are no existing Student Religious Observance Policy in any other campus in the District; LMC will be the first.  
· It was suggested to possibly run it through the District or UF.  K. Horan shared the next step to take it to DGC.  S. Henderson will bring it to DGC.
· Discussions were around scheduling during finals week and make-up days for finals, some have already used similar policy in their classes, accommodations and accessibility in some syllabuses, compressed calendar’s finals will not be the same schedule as current schedules are outlined, writing different exams would be hardship and an objection was raised due to compressed calendar exams not being addressed.  
· Motion to move forward and bring the Draft Student Religious Observance Policy to DGC – Approved (M/S; J. Townsend/K. Chuah) 
· 11 Votes, 5 Abstained and 1 Opposed.
· N. Trager will correct typos and will send to S. Henderson to submit to DGC Chair, Jeffrey Benford.
· It was suggested to have various optional templates for individuals to use on their syllabuses.
· It was suggested to place the Compressed Calendar on the agenda for SPRING 2018 to discuss finals schedule, time splits for unit classes, open issues, complete discussion on where we are and what decisions will still have to be made.  

	8.
	Strong Workforce Proposals (N. Hannum):
· Tabled to SPRING 2018 meeting schedule.  N. Hannum not present at this meeting due to family emergency.
 

	9.
	Term of Service (L. Huffman):
· L. Huffman shared the Term of Service and asked everyone to think about if they are going to continue their service in the Academic Senate as well as their alternate representatives in their areas.  
· K. Chuah and W. Cruz will contact L. Huffman to confirm if they will continue.
· J. Bearden will commence his 2 year service in FA18 proceeding from his final service in SP18.  
· L. Huffman will present the Term of Service again during the first meeting in SP18.


	10.
	New Credit Law (L. Giambattista):
· L. Giambattista shared the new added section Credit Law on Title V and explained the Section F from New Credit Law 55002.5 in particular to how the Governing Board will handle Credit Hour Definition.  It hits two issues; 1) Curriculum and 2) Governing Board making policy changes.  L. Giambattista shared the differences and suggested for us to get ahead and discuss with the other colleges on what we want to do.    
· The new is asking for specific details such as numbers; how do we want to handle this?  L. Giambattista read letter F to the group and shared the large part of the COOR changes for New Credit Law; that there will be no more lecture, no more lab and no activity; all those will not be required on the COOR.  There’s just two components in COOR; in-class hours and out-of-class hours and we will have to decide at the District level what our divisors are going to be as well as our ratios; he gave examples.  The Standard term will be 16.  Incremental awards of credit; we have to define that as a District.  Not mention on the report, we also have to define a minimum amount of credit hours.  Courses Carnegie units will have to be consistent across the entire District; COOR changes will have to occur down the road.  
· It was suggested to go to 48 which will make sense for the 16 week calendar.  As a District we will have to choose a specific number and not use current guideline minimum of 48 through 54 according to State Academic Senate’s interpretation via various previous meetings.  It was suggested to outline the current practice, new changes outlines we have to follow and have information available to follow on COOR.  It was suggested to have Curriculum Committee or L. Giambattista to bring back the outlines to the Senate for discussion before forwarding it to the FSCC or Assoc. Vice Chancellor of Education of Technology.  In-class hours and out-of-class hours in terms of hours & pay were discussed.
· We have to work through all details in COOR; labs, in-class and hours.  At this time the State does not have a due date on this.
· L. Giambattista will create the Outline Chart/Table to present to the Senate first or second meeting of SPRING 2018 meeting.

	11.
	Committee Membership – (Senate Confirmation.):
· S. Henderson announced the call-out he sent for faculty representative in LMC EEO Committee; no response was received.
· J. Townsend mentioned that she alone is representing faculty in EEOC and need 2 additional faculty reps.  She asked what conflicts on joining?
· It was said that it’s hard to commit to EEOC because of the meeting time, Second Tuesdays from 2-4pm every month.  For Math, most faculty are in classes or their labs.  J. Townsend will share this concern with Alex Porter and propose that possibly schedule the meetings at a different day and/or time-slot.  It was suggested to schedule the meeting times to 3:00 – 5:00 p.m.
· The compressed calendar details were discussed in terms of scheduling, required hours, adjusting schedules and meeting time requirements.
· S. Henderson will send out an email to Alex Porter and Sabrina Kwist for possible change in EEOC schedule from 2-4pm to 3-5pm.  

	12.
	Adjournment
· Meeting adjourned at 4:20 p.m. 
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