Los Medanos College

Minutes of the Academic Senate

Date: Monday, Sep 24, 2018
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Josh Bearden, Louie Giambattista, Mindy Capes, Estelle Davi, Alex Sample, Scott Hubbard, Roseann Erwin, Faith Watkins, Julie Von Bergen, Edward Haven, James Noel, Colleen Ralston, Anthony Perri, Shalini Lugani, Mark Lewis, Janith Norman, Julio Guerrero, Ryan Hiscocks, Marie Arcidiacono Kaufman and Abbey Duldulao
Members Absent:
Laurie Huffman, Janice Townsend, William Cruz, and Nick Garcia
Guests:
Kevin Horan, Nancy Ybarra, Nikki Moultrie, Milton Clarke, Martha Azi Carter, Sierra Abel (LMCAS) Priscilla Tatmon (LMCAS)
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (J. Bearden):
The meeting was called to order at 3:04 p.m.

	2.
	Public Comments and Announcements  (J. Bearden):
· R. Erwin shared ‘We All Vote’ campaign postcard; a simple way to register to vote via text and a link will be sent out to individuals to the form.

	3.
	Agenda Reading and Approval (J. Bearden):
· J. Bearden suggested amendment to agenda:

· Strike out #13 – District Enterprise Planning Software – S. Hubbard
· Motion to approve the 9/24/18 agenda with above amendments – Approved (M/S; A. Perri/E. Haven) – Unanimous


	4.
	Approval of Previous Minutes – 9/10/18 (J. Bearden):

· Motion to approve 9/10/18 minutes – Approved (M/S; C. Ralston/L. Giambattista) – 14 Votes, 0 Opposed, 1 Abstained.


	5.
	Communications and Questions (J. Bearden):
a) Academic Senate President:
· State Chancellor Eloy Oakley will be attending a public session on October 31, 2018 at Contra Costa College.  The District has arranged for Oakley to meet with 4CD faculty, staff & students prior to his session at CCC.  Need 10 volunteers and to send an email to Josh or Abbey.
· During Consultation Council meeting, the District shared there’s new late add code procedure to go into effect possibly in SUMMER 2019.  The District will come in during SPRING Monday meetings to share with the college how to apply the new procedure.  Students will be assigned late add codes via invitation from faculty and the student will then accept the invitation to be added to the course.
· The District is having events for faculty to volunteer to participate in the District Strategic Planning.  Events will take place at DVC on Oct 11th from 2:00-5:00 p.m. in DVC’s Diablo room and on Nov 7th from 2:00 – 5:00 p.m. at the Winslow Center Assembly Room in Pleasant Hill.
· Curriculum Committee is seeking for members to sign up for 2 CTE faculty, 1 Liberal Arts and Sciences and 1 Distance Education.  It is imperative to meet quorum in all meetings.  They meet 1st and 3rd Wednesdays from 2:30 – 4:30 p.m. in CO-420.

	5.
	· J. Bearden shared the Area B Meeting to be held on Friday, Oct 12, 2018, 10-3pm at DeAnza College and the FALL Plenary Meeting to be held in Irvine Marriott, from Oct 31st – Nov 3rd.  Guided Pathways, Equity and AB705 will be discussed.  Email J. Bearden if interested.
· The State Board of Trustees has declared Oct 15th – 19th to be Undocumented Student Week of Action.  FSCCC has put together a tool kit for those who wants to participate to use on local campuses.  
Communications and Questions (J. Bearden):
b) College Administration:
· C. Hsieh shared the timeline for Institutional Self-Evaluation Report 2020 (ISER):  

Phase 1 – Aug 2018 – Feb 2019 – Interview/Evidence/Write

Phase 2 – Mar 2019 – Jun 2019 – Evaluation/Analysis/Change and Plan

Phase 3 – Jun 2019 – Dec 2019 – Develop Quality Focus Essay

Phase 4 – Jan 2020 – May 2020 – Go through governance process

Jun 2020 – Board Approval, Jul 2020 – Submit to ACCJC, Oct 2020 – ACCJC Visit, Jan 2021 – External Report and Jun 2021 – Reaffirmation

· There’s 36 members who are currently on the team assigned to respective standards listed and a total of 138 Standards.  The Standards are in 4 Categories: Standard I – Mission and Institution Effectiveness, Standard II – Student Learning Program and Support Services, Standard III – Human, Physical, Technology and Financial Resources and Standard IV – Leadership and Governance (where Academic Senate resides).  C. Hsieh shared the details of Phase 1 & LMC Accreditation Steering Committee’s individuals’ roles.  Multiple ways to get involved was shared.

· Standard IIA, 1 faculty in the team.  Looking for more members was requested and it was suggested to recruit through Department Chairs. The roles from past and current roles were discussed; who will write, etc. and it was suggested to keep it short and simple in the gathering.  It was suggested to send out the timeline to all faculty.  The Accreditation team will also share during Oct 1st Monday meeting.  
c) Committee Chairs: 

· IDEA and EEO committee are working together to update the tool kit and there’s Flex Workshop in the afternoon of Oct 4th to help faculty work on Box2A in relation to diversity desirable, diversity supplemental questions and to develop rubric for supplemental questions.
· Curriculum Committee member volunteers were requested as stated in President’s announcement.
· Guided Pathways’ various works and sessions are taking place and is going through in connection with other existing initiatives at State level.  Oct 2nd – Dept Chairs Meeting and Oct 5th – 1:30–3:30 pm in CC2-290 (open to public), CCC will call and share from 2:30-3:30 pm
· GE will be slightly shifting in requirements, E. Haven will be attending department meetings to gather feedback from faculty.

	6.
	Consent Calendar (J. Bearden):
a) Term of Services – Senate Confirmation – added Tue Rust; Alternative to Math & Anthony Perri; Alternate to At-Large Liberal Arts & Sciences PT
b) GE Committee – Ryan Hiscocks
c) Safety Committee – Anthony Hailey
d) Ad-Hoc Website Blocking – Roseann Erwin
e) Accreditation Work Group – Scott Hubbard, Janith Norman, Laurie Huffman, Roseann Erwin, Cameron Bluford, Julio Guerrero-Gonzalez, Elizabeth Costanza, Melissa Pon, Josh Bearden, Michael Yeong and Marie Arcidiacono-Kaufman
Motion to approve the above members as listed and added – Approved (M/S; S. Hubbard/E. Haven) - Unanimous

	7.
	Second Reading (E. Haven):
· Standing Rules – E. Haven stated there are slight changes to the draft of the Standing Rules and a tool for the college when coming to Senate.  
· Point of Information – Adopting it for 1 year as stated in Standing Rules 1.2.  
· Motion to amend 6.4 to list: ‘Agenda items shall be listed by Academic Senate Council as either….’
· Approved (M/S; M. Capes/L. Giambattista) – 12 Votes, 0 Opposed and 2 Abstained.
· Motion to strike 4.6 from Standing Rules – Motion Defeated (M/S; J. Von Bergen/L. Giambattista) – 2 Voted, 13 Against and 2 Abstained
· 4.6 – The current edition of Robert’s Rules of Order is considered the “generally accepted” rules of parliamentary procedure.
· Motion to amend 4.6 of Standing Rules – Motion Defeated (M/S; M. Lewis/L. Giambattista) – 4 Votes, 10 Against, 1 Abstained
· 4.6 – The current edition of Robert’s Rules of Order is considered the “generally accepted’ rules of parliamentary procedure except primary issues should be voted on before amendments.  
· Discussions were around amendments, listing all as possible action item, slowing things down, Roberts Rules of Order is in the Bylaws, start this way and modify along the way, procedures not matching, primary issue before voting on amendments, all discussions can influence the vote, give us option to shift a bit to save time, verbiage concerns, how do you vote on amendments that’s already been approved, laws are always being modified based on experiences, page 58 and 59 of Roberts Rules book, modify it anytime, streamline the process, do changes one at a time, have another conversation about it, immediately end the debate procedures and wasting time.
· Motion to adopt the Standing Rules with 6.4 amendment – Approved (M/S; E. Haven/R. Erwin) – 14 Votes, 0 Opposed & 1 Abstained

	8.
	First Reading: Academic Senate Strategic Plan (J. Bearden):
· Academic Senate Strategic Plan – J. Bearden requested for feedback on Strategic Plan shared during Senate Retreat.

· Oversight, greater responsibilities that we have as Senate and not give all power to those committees and clarification of our roles.  
· 10+1 Professional matters, planning initiatives and a clear sense of where they come in and where they can be heard.

· Guided Pathways, EEO updated, Curriculum Position Paper, Accreditation, Goal 3; modifying rubrics and Revitalization of TAG.

· Structuring college as a whole, pre-decision, Shared Governance, PT Faculty Participation in Shared Governance.
· More opportunities for Professional Development, ongoing conversations on Assessment GE SLOs not just flex but ongoing activities.

· Goal of focusing on Equity minded when addressing everything.  Goal 2.3; Identify disengaged faculty voices & how to bring them back in.
· Goal 2, 10+1 how each of the college wants to implement them and what the scope of the Senate should be.  Put some harder lines around what we want to do and how we want to approach it here at LMC; tighter definition.
· Tabled for Second Read on Oct 8th meeting.  

	9.
	Curriculum Committee Chair – Job Description (J. Bearden):
· Curriculum Committee (CC) Chair – Job Description – SP19 – FA20

· .15 added for Curriculum Committee Chair was clarified by J. Bearden.

· Clear communications between Curriculum Committee Chair and Guided Pathway Chair in particular to advisories was verified.  

· It was a concern for CC Chair to start in SPRING 2019 and will not be trained from Summer Institute; CC Chair to train members.  Better process is to start in FALL, shadow in SPRING, go to CC Institute in SUMMER and official tenure in FALL.  Other options were discussed.

· Tabled for Second Read on Oct 8th meeting.

	10.
	Officer Election Update: Vice President and Financial Officer (L. Huffman and J. Bearden):

· J. Bearden shared the Academic Senate Vice President will be more involved with the Guided Pathways Initiative.  Six of the last tasks listed were added to the Vice President’s job description and release time was .15 and now supplemented to .4 so the V.P. can fulfill their duties to the Senate and be involved with Guided Pathways.  There is no change in the Financial Officer’s job description.

· Guided Pathway work for V.P. will be communication between ASCCC Task Force and Academic Senate, being available for webinar, representing pathways initiatives, attending workshop and professional development and reporting out on what’s going on.  Funding Source:
· .15 – Academic Senate Budget – 2 year term and renewable and .25 – Guided Pathways Budget – 2 year term and to revisit after 2 years.
· Tabled for Second Read on Oct 8th meeting.

	11.
	Informational Items: Faculty Participation in Management Hiring: Creation of Ad-Hoc Committee (J. Bearden):
· J. Bearden explained the process of faculty involvement for management hiring and S. Henderson & A. Porter’s agreement on July 2017.  
· Presented samples of faculty involvement for management hiring from other colleges across the state.
· Proposed to create an Ad-Hoc Committee to do research, outreach to other districts, make recommendations and partner with UF.
· Ad-Hoc Committee; small non-brown act group and membership from Academic Senate only. 
· Motion to create Faculty Participation in Management Hiring Ad-Hoc Committee – Approved (M/S; J. Von Bergen/L. Giambattista)
· 15 Votes, 0 Opposed and 0 Abstained                             - E. Haven and M. Capes will serve together on this committee.

	12.
	Academic Senate Bylaws and Constitution: Creation of Ad-hoc Committee to make recommendation for potential revisions (J. Bearden):
· J. Bearden shared LMC Academic Senate’s Bylaws and Constitution along with samples of Santa Monica’s Bylaws & Constitution.
· Proposed to create an Ad-Hoc Committee to do research, revise, committees’ structure and tidying up process.
· Motion to create Academic Senate Bylaws and Constitution Ad-Hoc Committee – Approved (M/S; E. Haven/L. Giambattista) – Unanimous
· R. Hiscocks, E. Davi, A. Sample and J. Norman will serve in the Ad-Hoc Committee

	13.
	District Enterprise Planning Software (S. Hubbard):

· Deleted from the agenda.

	14.
	Resource Allocation Process (L. Giambattista):

· L. Giambattista reported out we are going to have RAP process this year.  First business is to come up with a list of priorities.  L. Giambattista requested to submit RAPs again to be placed as an option on the priority list and he confirmed there are RAP funds, no definite number yet and no due dates timeline produced yet.  It was requested to receive communication from last year’s RAP proposals & Louie will check on this.

	15.
	Website Blocking Update (R. Erwin and J. Bearden):

· J. Bearden advocated very strongly during Consultation Council meeting for the District to do away with Website Filtering Software and that it’s an Academic Freedom issue.  R. Erwin investigated that Santa Rosa and Solano Colleges do not use the software in the same way the District uses it; to block content categorically.  Chancellor Fred Wood and Mojdeh would like to meet with the Website Blocking Ad-Hoc Committee to continue conversation in particular how much freedom they’re willing to give us for the use of the web versus their need for security.  The Ad-Hoc Committee should reach out to the District for this meeting.  It was suggested to ask a place for this item in the Governing Board agenda.

	16.
	Meeting adjourned 4:59 p.m.
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