
ACADEMIC SENATE MEETING SUMMARY 
03/16/09		Room 710 4:00-5:00 p.m.

Present:
Alex Sample, Michael Norris, Ginny Richards, Clint Ryan, Christina Goff, Brendan Brown, Brad Nash, Nancy Ybarra (substitute for Judy Bank), Nancy Bachmann, Estelle Davi, Phil Gottlieb

Guests:  Peter Garcia	
	
	Topic/Activity
	Summary/Actions Taken

	1
	Call to Order
	

	2
	TLP Position and 
Box 2A Rankings
-Peter Garcia
	TLP Position
· The Academic Senate recommendation that the TLP/SLO Coordinator should be a faculty position.  There was some discussion to whether it should be a full-time faculty or reassigned time for a current faculty member.  Peter stated that there was a call made for interest in the position however, there was little or no interest in the position amongst existing faculty members.
· The next step taken was to look at Box 2A.  Peter stated that the UF has two main issues about this position and they are:	    a.) How to evaluate the position given 			         that it is not a teaching position?
		    b.) Concern for the precedent that it is a 		         faculty position that has no direct 			         contact with students.
Peter then stated that there was a lot of discussion about these issues with the UF.  The overall sense was that even though there was not direct contact with students the peer review model still worked perfectly.  The peer review could be from peers who had experienced services with that person.
· Ultimately there was a contract element that Jeff Michels (UF) felt was critical and that was that any new faculty position in the District had to be negotiated with the UF.  At that point it appeared that this would be a long term conversation that is attainable however, completing this conversation and meeting the October timeline for our plan with the COORs in accordance with the ASJCC.
· In the short term, Peter is looking at assigning someone in the Office of Instruction, an individual taking Management Leave along with those members of the Curriculum Committee and TLP.  There will be a meeting in the very near future to move forward with a working task force that would take advantage of that faculty work that has been done in TLP and Curriculum Committee, along with some Management work (i.e. timeline management, resource allocation, plans, etc.)
· Question:  beyond the task force, what will be the long term arrangement for the SLO/TLP Coordinator position?  Peter responded by saying that LMC quite possibly maybe in need of management reorganization.  While we also have to focus on the ASJCC recommendation(s) completion of COORs and assessment of SLOs as well as aligning the Brentwood Center more with the LMC Pittsburg campus. Putting together a plan for October with some level of progress between now and October with a realistic sense of commitment and a detailed plan for completion by 2012, is where LMC needs to be.  Peter feels that we are driving this work but, we also need to organize ourselves around this work a little differently then we have been.
· Question:  What is the status of talks about the hiring of a contractor for the management reorganization?  Peter responded by saying that he did not hire them.  He also stated another idea about reorganizing management is to pull together a management team comprised of ex-chancellors and presidents that may be could be put on an hourly contract for some advice and review, some other personnel that have some good organizational insight as well as some classified and faculty leaders to work through a devise a model that helps to achieve an optimal management team.  Peter also commented that the District maybe moving to a new allocation formula whereas salaries are going to come to us on a FTEs headcount.
· Nancy Ybarra stated that we do currently have significant faculty leadership and reassigned time for assessment.  She also stated that we Developmental Education has reassigned time, we have the General Education Chair who has reassigned time for assessing the G.E. Program, we have Christina with the Library Services who is receiving extra compensation for assessment and we have Pam Perfumo and Debbie Wilson who receive stipends for assessment in Occupational Education.  Nancy also did state that we need to decide, long term, how do we provide help and support for the people in these positions because those positions will rotate.  
Box 2A Ranking
· A question was asked as to “who” will be getting the next Box 2A position?  Peter responded by stating Box 2A recommended to him that the next position would be Fire Science at the LMC Pittsburg campus.  Peter went on to say that we currently conduct Fire Science classes with adjunct faculty, we have a Fire Academy in relationship with some of the firefighting agencies with Mike Grillo and public safety contracts with Dave Wahl.  Peter has asked the Office of Instruction to begin deciding what would the Fire Science position have responsibility for, such as: what would be left of the contracts that have yet to completed, is it the liaison for the academies, is it only Fire Science FTEs, what is the relationship with EMS, etc.  Peter went on to say that the primary location for the Fire Science would be the Pittsburg campus because that is where the enrollments are and the primary institution we are related to is ConFire and they do not serve the far East County.  Peter also went on to say that currently we are the only community college in this area that offers Fire Science courses and the Fire Academy.  

	3
	Adjournment
	



