Los Medanos College

Minutes of the Academic Senate

Date: Monday, February 3, 2019
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Marie Arcidiacono Kaufman, Ryan Hiscocks, Mindy Capes, Alex Sample, Mark Lewis, Rudolf Rose, Star Steers, Roseann Erwin, Julie Von Bergen, William Cruz, Morgan Lynn, Nick Garcia, Janice Townsend, and Anthony Duldulao Jr.
Members Absent:
Joshua Bearden, Louie Giambattista, Julie O’Brien, Estelle Davi, Luis Zuniga, Edward Haven, Scott Hubbard and Abbey Duldulao
Guests:
Bob Kratochvil, Sabrina Kwist, Tanisha Maxwell, Ryan Pedersen, Nikki Moultrie, Nancy Ybarra, Theodora Adkins, Debra Winckler, Isabel Pich, Julio Guerrero-Gonzalez, Robert Moore, James Clark, Maryanne Hicks, James Madden, Eva Padilla, Nidia Gonzalinajec, Sepideh Daroogheha, Girlie Sison, Nikki Moultrie, Eric Sanchez, Jill Buettner and George Olgin
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (M.A. Kaufman):
The meeting was called to order at 3:11 p.m.

	2.
	Public Comments and Announcements (M.A. Kaufman):
· J. Townsend announced Silvester Henderson will be awarded the A2MEND (African American Male Education Network & Development) Education Leadership Award at their annual Scholarship Award Dinner on Thursday, March 5, 2020 at 6:30 p.m. at Hyatt Regency LAX.  Letter says in-part; ‘The A2MEND Educational Leadership Award recognizes your advocacy, mentorship, and support for increasing the success of African American males in both community colleges and beyond.  Your leadership and fortitude in fostering institutional change within the community college system to improve the success of students, and in particularly African American males, certainly deserves recognition and on behalf of the entire A2MEND organization, we would like to thank you for the inspiring work that you do.’  Silvester currently holds a set in State Academic Senate; the Diversity Rep for the entire state and prior to Josh Bearden, Silvester was LMC’s Academic Senate President for 4 ½ years. 
· J. Von Bergen shared Erich Holtmann’s (Math faculty and former LMC Academic Senate President and now in EEOC) memorial service on Saturday, February 8, 2020, 2:00 p.m. at Mt. Diablo Unitarian Universalist Church in Walnut Creek.  
· N. Garcia shared an event hosted by Office Equity and Inclusion during Tuesday of finals week; Nyle DiMarco will be coming in to speak and mentor to students and encouraged all to bring their students.  Nyle DiMarco is an American model, actor and Deaf activist and the second male winner and the first deaf winner of The CW’s American Next Top Model Cycle 22 and won season 22 of ABC’s Dancing w/ the Stars Competition.

	3.
	Agenda Reading and Approval (M.A. Kaufman):
· Motion to approve 2/3/20 agenda with changes – Approve (M/S; M. Capes/R. Erwin) – 9 Votes, 0 Opposed, 1 Abstained
· #5 to move in 2/24/20 meeting – Cornerstone Update

· #5 replacing - by Dean Ybarra for SEM Update and a few words from President Kratochvil.
· #8 to add names to 4CD Chancellor Search Faculty Rep; Theodora Adkins, Laurie Huffman and Michael Yeong.

	4.
	Approval of Previous Minutes – 12/2/19 (M.A. Kaufman):

· Motion to approve 12/2/19 minutes – Approve (M/S; J. Von Bergen/S. Steers) – 9 Votes, 0 Opposed, 2 Abstained


	5.
	Communications and Questions (M.A. Kaufman):

a) Academic Senate President:
· J. Bearden will be back by 2/24/20 meeting; Marie will preside on today’s meeting.  Continue to send emails to J. Bearden on ASC items.
· Reminder to all, on goals for SP20, GE Revisions and it will be coming to the Senate in SP20, CC Position Paper, ASC Constitution for revision by R. Hiscocks, A. Sample & E. Davi.  J. Bearden will share more about the Shared Governance Retreat.  
· Curriculum Summit to take place between ASC, CC, DE, GE and TLC members on Friday, Feb 28th.  J. Bearden will email with more details.
· M.A. Kaufman reminded all: Meetings for Planning committee – Thu, Feb 6th 1-1:30, SS4-409 and EMP on 1:30-3pm in SS4-412.  

· Educational Master Plan Forum will take place during College Assembly on Monday, Feb 10th, from 3-5pm in L109.  

b) College Administration: 

· T. Maxwell shared update on Strategic Enrollment Management in partnership with Guided Pathways, the groups had retreats discussing on proactive approach on Strategic Management include variety of areas; students’ experience in terms of Guided Pathways; types of programs we offer, retention into completion, students’, scheduling and helping students through pipeline to complete.  Retreat discussions were about 5 major focus and target student population which are 1) new first time students, 2) dual-enrollment students and 3) distance ed.  Strategic goals are, 1) To create a student centric schedule that facilitates implementation of Guided Pathways best practices, 2) Integrated student support services and retention, 3) Curriculum analysis, 4) AB-705 Implementation and 5) Distance Education. 
· It was suggested to examine the way enrollments are prioritized; registration priorities.  Students are not getting in to classes that they need for their pathways; it’s a stumbling block to their ultimate completion goal.  It appears to be a major one for all groups.  
· M.A. Kaufman will send out to Senators via email, share with your constituents and send feedback prior to Feb 18th deadline.  

· B. Kratochvil conveyed the importance of SEM, Guided Pathways, Student Outcomes and Funding Formula initiatives.  He reminded everyone to get involved, read Accreditation report, analyze it, give feedback, do self-reflections and honest representation about LMC.  March 9th campus wide email will go out and will be in 1st and 2nd read in April before submitting it to board at the end of the term.   SGC has been looking at our Mission Statement; it needs updating; to formulate our mission for the next five years.  What is LMC, how do we want to portray our college to our campus community.  March 2nd we have the College Assembly to work on Mission Statement.  Educational Master Planning Process – College Assembly on February 10th at 3:00 p.m., consultant with a lot of the data and data assembled for your review and input.  External Community Friday, February 21st at 9:00 a.m., we have 450 community members that were invited and our students are invited on February 24th from 1-3pm.  Around 250 students participated for the SOAR Survey.  
· Nancy Ybarra is our interim capacity (VP of Instruction) and planning to retire at the end of this term.  She will hold this position until the final search for the new VP of Instruction.  FALL 2019 was a failed search.  Faculty who were members of the first screening community will continue in the next screening process.  Screening Interviews will start during the week March 16th and open forum on April 6th.  

c) Committee Chairs: None

	6.
	Academic Senate President Election – Candidacy Presentation – Dr. James Noel (M.A. Kaufman):
a) M.A. Kaufman shared the process of voting for the Academic Senate President via online or paper ballots; all placed in everyone’s mailboxes.  


	6.
	Academic Senate President Election – Candidacy Presentation – Dr. James Noel (M.A. Kaufman):
b) Dr. James Noel shared his presentation as a candidate for President of Academic Senate FA20-SP21.  
· When I started teaching, I was unquestionably an “irregular freeway flyer.” As most of you know, a “Freeway Flyer” is the nickname given to adjuncts who work on multiple campuses and fly up and down America’s freeways to make ends meet. The adjective “irregular” is apropos here because I was not journeying to multiple campuses, though I spent large chunks of my day on the freeway. As well as working on finishing my PhD at Goldsmiths in London, I was living in Modesto when I started working as an adjunct at Diablo Valley Community College, and tragically, at the time, I didn’t own a car. This meant that every month I had to pay $175 in order to ride the Modesto BART EXPRESS, a bus for commuters traveling to Dublin/Pleasanton’s BART station. Most weekdays, I’d board the Modesto BART EXPRESS outside Orchard Hardware Supply on Sisk Road at 4:45 AM.  Boarding the bus was reminiscent of the “This seat is taken” scenes in Robert Zemeckis’ Forrest Gump, except people wouldn’t verbally say “This seat is taken” but would implicitly do it by piling up the seats next to them with designer bags, topcoats, and satchels.  Eventually, like Forrest, I would find a seat, and if no knees were pressed into the back of my chair, I would try to get some sleep before the Modesto BART EXPRESS completed its ninety-minute journey to Dublin/Pleasanton Bart Station.  It would take me another hour and sixteen minutes to travel to Pleasant Hill BART Station and another 23 minutes on the 316 bus to reach my destination: Diablo Valley College on Golf Club Road.  Ultimately, via public transport, it would take me over three hours to arrive to work.

· Sharing this experience is not my way of situating myself as a community college instructor willing to make any sacrifice for the betterment of his students.  Rather, this experience – my earliest experience teaching at the community college level – simply put, speaks to my willingness to persevere, a willingness that many of us in this room share.  From my early experience as a college instructor, I quickly learned that my experience was not unique, as there were many adjunct faculty members who made comparable journeys solely for their names to appear next to a section number in a course catalogue.  There were also many adjuncts who were working on their dissertations and other qualifications - anything to help them stand out.  I wanted to teach, so I – so we - made it work.  For me, it was too dark when I boarded the EXPRESS, but once I had some light, I’d use my commuting hours to lesson plan, leave comments in the margins of student essays, respond to emails, outline, write, and rewrite PhD chapters.  I made my six-hour commute work for me.  From the outset of my teaching career, I had to learn how to persevere.

· Perseverance is one of the primary reasons why I believe that I’m qualified and prepared to take on the role as Academic Senate President.  I understand that representing faculty in all “10 + 1” academic and professional matters will be rewarding but also a challenging experience. The role requires individuals to willingly deal with various obstacles.  If elected, I vow to persist through inevitable challenges that accompany this role, and I will work towards resolutions that best represent my colleagues.  My ability to work through challenges is an aspect of my character that I value because it has helped me since my years as an adjunct to the present day, and it will be of paramount importance to me if I occupy this leadership in the senate.

· Along with my persistence, I also believe that I’m prepared to take on the role of Academic Senate President for several other reasons. Among them, I possess a significant amount of experience in the Senate, I’ve had the opportunity to lead and collaborate, and I am devoted to student-centered learning.

	6.
	Academic Senate President Election – Candidacy Presentation – Dr. James Noel (M.A. Kaufman):
· My experience serving as Academic Senator or alternate Senator for seven years has provided me with a sound understanding of the Senate’s function at LMC.  From my time in the senate, I learned how imperative it is for all faculty to receive adequate representation on all “10+1” academic and professional affairs, and I’ve always deemed this representation as important.  Moreover, my service as a senator for my department for numerous years is a testament to how seriously the shared governance of the academic senate is to me.  Now, I, like many candidates who have come forward in the past (not today, though), would like to ensure that the faculty’s needs in matters such as professional development, curriculum, and educational program development, and institutional planning and budget development are being met.  This is especially important with accreditation around the corner, legislative changes being imposed upon us, and our implementation of educational initiatives such as Guided Pathways.  I would like the opportunity to lead.  
· The opportunities that I’ve had to lead on campus have also prepared me for this role.  In my current role as the English department’s composition coordinator, understanding and meeting faculty needs are an important part of the position, and I think that through my organization of professional development activities and willingness to work collaboratively I have demonstrated this commitment.  For example, as a result of the recent legislative changes stemming from AB 705, many of my colleagues have called have for more professional development activities to help them improve their instructional strategies.  The workshops, teaching community, and teaching teams that I’ve led dealt directly have met that call.  The skills I’ve developed in this role, and others, will be useful if elected.

· Nonetheless, perhaps the most important quality that I possess that qualifies me to this role is my commitment to students.  Our jobs, our curriculum, professional development, this campus would really be nothing if there were no students present.  Thus, I work diligently to ensure that the instructional strategies that I employ in the classroom are student-centered, and if elected, I intend to bring this focus to this important and impactful position.  This goes hand in hand with my commitment to fostering equitable practices both inside and outside of the classroom, a commitment that aligns with many of the recent initiatives that have been implemented at the state level.

· Before closing, I’d like to thank the current leadership of the Senate for all of their efforts, and if elected, it is my hope to build on their diligent work to ensure that the senate effectively and efficiently preserves our voices in this institution and district.  I am grateful for your time and consideration.  

c) Questions and Answer Time:

· Q: We haven’t put forth any statewide resolutions from LMC for many, many years, do you have any resolutions that you think should come from LMC or do you have any thoughts around that.  Other resolutions before were AB705 or amendments or resolutions for Plenary.

A: I’ll have to get back to you on that.  

Q: As Academic Senate President, what kind of goals would you like to set for the group as you move forward?

A: I’d like to ensure that we continue to work efficiently and effectively.  It can be very difficult, given our climate of finding resolutions is one of my main goals.  Also, equitable practices, ensuring that not only we are compliant with AB705 but we’re also effectively teaching our students as well.  I think those two things are my primary concerns.  


	7.
	Nexus Group (M.A. Kaufman):
a) M.A. Kaufman presented Nexus group during this time; all introduced themselves at the beginning of the meeting.  M.A. Kaufman shared with Nexus their role as FT Faculty pertaining to Title V regulations, encouraged all to join the Senate and explained Senate’s role and voice.  She gave examples of faculty voice in committees, annual reports, articulation process. Program review, professional development & others.  
b) J. Von Bergen shared various conferences for faculty to participate in various programs such as Guided Pathways, Spring Plenary, etc.
c) Others gave pointers and suggestions to prepare Nexus group for their year and explained committee memberships.

	8.
	Consent Calendar (M.A. Kaufman)

a) 4CD Chancellor Search – LMC Faculty Rep – Mike Zilber, Theodora Adkins, Laurie Huffman, Michael Yeong and Silvester Henderson.
· Motion to pull for discussion – Approved (M/S; J. Townsend/M. Lynn) – Unanimous
· Discussions were around faculty representation for 4CD Chancellor Search, choosing name and alternate, support for Theodora Adkins; her work outside of the business sector with EEO & CTE lens, all names brought forth represents well rounded knowledge of the college, its disciplines and their campus wide faculty advocacy work.  Search will take place in March and April; no set date as of yet.  Dates not being cleared raised concerns within the Senate.  Voting procedures and ballots were discussed within the group.  
· T. Adkins shared S. Henderson to be a better voice as faculty rep since he does represent faculty as an Executive member at State level and former Academic Senate President two terms and just won the A2MEND award.  T. Adkins said she would be willing to be S. Henderson’s alternate, however S. Henderson’s State calendar is swamped.  T. Adkins support was further explained to the group.
· Motion to approve S. Henderson & T. Adkins as alternate – Motion Failed (M/S; J. Townsend/M. Lynn) 4 Votes, 7 Opposed & 1 Abstained
· Against: To not put S. Henderson forward due to his obligations at ASCCC Executive position and as to L. Huffman who is not able to do both paper and screening interview. 
· Motion to approve for Senate to vote for each names (1 vote per person) – Approved (M/S; N. Garcia/J. Townsend) - Unanimous
· Main Faculty Rep - Theodora Adkins (9 Votes), Silvester Henderson (1 Vote), Laurie Huffman (1 Vote), Mike Zilber (0), Michael Yeong (1)
· Alternate Faculty Rep – Silvester Henderson (10), Laurie Huffman (2), Michael Yeong (0), Mike Zilber (0)

	9.
	Second/Third Reading (M.A. Kaufman):
a) None on this agenda.

	10.
	First Reading (M.A. Kaufman):
a) None on this agenda.

	11.
	Informational Items: (M.A. Kaufman):
a) Academic Senate At-Large Senate Positions – M. A. Kaufman shared all at large position for Senate for FALL 2020.  
· The call was made for all At-Large positions – no one has responded.

b) Faculty Representation – LMC EEO & LPG Committee Memberships:
· S. Kwist shared the commitment of Erich Holtmann and his efforts of connection with the District in EEO and encouraged everyone to consider continuing in his legacy as District/LMC EEO faculty rep.  S. Kwist and J. Townsend shared the various projects EEO is currently working on and accomplishments working with the District such as hiring practices, campus support on professional development, district collaborations, employment advertisements, equity data and shared EEO meeting timelines.  With Erich’s departure and J. Townsend not being in EEO coming FALL 2020, EEO will need 2 faculty rep starting this semester.  EEO meets 2nd Tuesdays from 3:30 – 5 pm.
· J. Von Bergen; LPG Chair shared the LPG’s purview and projects and asked the group to consider joining the LPG committee.  S. Kwist shared the difference between LPG and PDAC.  PDAC, 4th Thu 3-4 pm and LPG Thu 4-5 pm.  
c) Senate Term of Service – M. A. Kaufman asked all to review Senate Term of Service and to email Abbey for any revisions.
d) Roberts Rules of Order – Q&A - Tabled

	12.
	Meeting adjourned 4:56 p.m.
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