Los Medanos College

Minutes of the Academic Senate (ASC)

Date: Monday, September 13, 2020
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom
Members Present:
Mark Lewis, Louie Giambattista, George Olgin, Alex Sample, James Clark, Maria Perrone, Janice Townsend, Nicole Westbrook, Marci Lapriore, Star Steers, Cameron Bluford, Julie Von Bergen, Kurt Crowder, Adrianna Simone, Rebecca Talley, Estelle Davi, Michael Shieh and Abbey Duldulao
Members Absent:
Edward Haven/Nick Garcia, Luis Zuniga, Julie O’Brien and William Cruz
Guests:
Sally Montemayor Lenz, Natalie Hannum, Sabrina Kwist, Kristin Lima, Aprill Nogarr, Ryan Pedersen, Dr. Agustin Palacios, Morgan Lynn, Cindy McGrath and Sangha Niyogi.
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (M. Lewis):
The meeting was called to order at 3:01 p.m.

	2.
	Public Comments and Announcements (M. Lewis):
· Hi Everybody, I won't be able to be at the Senate meeting, but had a chance to read your presentation and applaud you for the hard work. As a lawyer, it's encouraging to see that you will be teaching in such a way that you will expose students to the interlocking battles from all perspectives and all ethnic groups.  Once again, Great job! 😃 If you would like to include these remarks in public comments that would be totally okay with me. – Iris Archuleta via email.
· M. Lewis introduced James Clark; to replace M. Lewis in Academic Senate representing Biology Dept.  J. Clark has been with LMC for 3 years, teaches Anatomy and Physiology.  He has worked for sports institutes, and published author on exercises and kinesiology.

	3.
	Agenda Reading and Approval (M. Lewis):
· Motion to approve 9/13/21 agenda – Approved (M/S; A. Sample/J. Townsend) – Unanimous, 12 Votes

	4.
	Approval of Previous Minutes – 8/30/21 (M. Lewis):

· Motion to approve 8/30/21 minutes with the following addition – Approved (M/S; J. Townsend/K. Crowder) Unanimous, 13 Votes
- Item #8, SGC Membership – Curriculum Committee Rep can be one of SGC faculty voting member.

	5.
	Communications and Questions (M. Lewis):
a) Academic Senate President:
· SGC did not meet last Wednesday, Sep 8, 2021.

· Governing Board Meeting – Vaccine mandate for both students and staff effective Nov 1, 2021.  Students will have to show proof of vaccination before registering for SP22 classes or submit to regular testing.  Details and procedures have not been worked out yet.
It was suggested for senate to come up with language to recommend to students about not being able to sign up for classes; this is only for in-person classes or the need to be present on campus.  Online courses will still be accessible.  It was suggested for faculty to provide the link on canvas for students to fill this out in advance.  

	
	Communications and Questions (M. Lewis):

a) Academic Senate President:
The Board did an annual budget report showing overall break-even; LMC is in a little deficit; a lot has to do with hold-harmless provision; we will have our full complement of students for funding purposes up to year 2025.

· Colleges did an Equity presentation; DVC dealt with hate graffiti and led them into a more robust combined equity group of 100 members.

· There is now a DACA fund for students who want to apply.  Applications/fees will be covered.

· State Legislature passed a CA bill and now awaiting Newsom’s signature that will raise part-time faculty allowance to teach from 67% to 80-85%.  UF will handle all the details if this bill passes.  
· M. Lewis sent a call-out seeking candidates for Academic Senate President SP22-FA23 and Vice President SP22-FA22 terms.  President needs to be a full-time faculty (with 1.0 load) and Vice President position is open to part-time faculty using OAS funding.
b) College Administration: Learning, Major and Career Pathways (LMC Pathways) – S. Montemayor Lenz
- S. Montemayor Lenz shared the development of LMC Pathways and iconography history by students and J. Schall and E. Chapman.  Also shared were call-out for counseling faculty to look at success models or case management models, board request for follow-up on each campus work to institutionalizing, launching and implementation of LM&C Pathways and for LMC to consider a fifth pathway (Health and Public Safety).  Shared Enrollment Datasets SP21; four pathway model in comparison having five pathway model, business, manufacturing and transportation was shared by K. Lima.  Counseling supports having a fifth pathway.  Tabled for a more robust discussion.
c) Committee Update:
- Planning Committee – L. Giambattista will attend planning meeting and shared 1-year calendar and 5-6-year plan from Planning Committee.

- Ethnic Studies (ES) Workgroup - A. Nogarr shared brief summary of ES Workgroup; history, stemming from AB1460, document approved by senate, gathered resources, ASCCC Spring Plenary resulted in resolutions to do rubric on ES courses, to have workgroup reps from Math and Sciences, timeline work, meeting schedule, membership, administrative support, approval of the document, May 3, 2021 and ES resources were also shared.  A. Simone highlighted local resources; 4CD ES Council with all colleges ES faculty membership (separate from workgroups).  
- Discussions: who’s taking over the lead position of ES workgroup, delays until new representation comes in, changes in the charges in order to keep moving forward with workgroup, having someone to lead ES is vital; ES has direct impact on CC and others, important to start the work as soon as possible, timeline needs adjustments, ES workgroup is not shared governance committee; it’s a task-force with limited scope work, limited time-period and not brown act, M. Lynn volunteered to help facilitate as a member of ES workgroup if no objections, it was suggested to do a brief call-out, N. Hannum stated this needs to be faculty-led group given the 10+1 issues and management is here to provide support and guidance and A. Simone, as ES faculty offered to step in as leader of the ES workgroup.  It was suggested to have two co-leads for ES workgroup; it’s helpful with GP and ASC.

	6.
	Special Item: 

a) 4CD Brown Act Virtual Event by ASCCC – September 27, 2021 – Senate to discuss and decide attending 4CD Brown Act meeting.

- Motion to approve for Senate to attend ASCCC Brown Act Event – Approved (M/S; M. Lapriore/S. Steers) – 11 Yes, 0 Opposed and 1 Abstain
- Discussions – Governor Newsom will revisit extending online meeting option (N29-20) given he is not recalled and ASCCC follow-up Brown Act email regarding proposed bill AB361 was shown on screen.


	6.
	Special Item: 

            - Motion to amend; Senate will attend the Brown Act meeting if meeting status changes, if continuing virtual meetings, senate will not attend.
               - Approved (M/S; J. Townsend/A. Sample) – 9 Yes, 0 Opposed and 4 Abstain

	7.
	Consent Calendar (M. Lewis):
a) Motion to approve the following on Consent Calendar – Approved (M/S; J. Townsend/A. Simone) – Unanimous, 13 Votes
- GE Committee – Arts, Humanities & Communication – Cindy McGrath
- GE Committee – Ethnic and Multicultural Studies – Tess Caldwell

- Curriculum Committee – Arts, Humanities & Communication – Star Steers

- Curriculum Committee – Counseling – Camille Santana

	8.
	Second Reading (M. Lewis and A. Simone):
a) 4CD Ethnic Studies Council: A. Simone clarified 4CD Ethnic Studies (ES) Council is district colleges and ES Workgroup is the local LMC group.
- A. Simone gave a brief description of how/when both groups were established similar to ES groups within UCs and CSU.  DVC and CCC Academic Senates have approved its ES Workgroups and A. Simone shared the 4CD ES Council memberships.
- Discussions were around: Information on Area F regarding cross listed courses; students getting credit for ES by listing 3 of 5 competencies when writing the COOR, document also explains who gets to teach cross listed courses, however if you have two disciplines ES and drama, drama teaches it in ES but not in this document, area F cross listed courses are not easily getting accepted at the State level and to place an asterisk at the bottom of this document stating, a cross listed of this course must include three out of five ES competencies and can be taught by an ES professor or professor from the cross listed discipline, who can teach the course is on the discipline’s list and not the name of the course, we have to follow what the state requires, DVC and CCC already approved this document, staffing is very different on discipline listing and local.
- Motion to approve the endorsement of 4CD Ethnic Studies Council document – Approved (M/S; M. Lapriore/J. Clark) Unanimous, 12 Votes 
- Motion to amend previous motion; to add an asterisk, a cross-listed course must include 3 out of 5 Ethnic Studies competencies and can be taught by an ethnic studies professor or from the cross-listed discipline. – Motion failed (M/S; J. Townsend) – Not Seconded, no voting.

	9.
	First Reading: (M. Lewis and M. Lapriore):
a) ISLO Definition: M. Lapriore shared the ISLO Definition, seeking all constituent groups’ approval and categories will follow.  
- Discussions: Is this going to be read by students or is it more internal employees or for both?  It’s meant for both.
- Motion to waive the first read and move to second read for approval – Motion Failed (M/S; M. Lapriore/S. Steers) 4 Yes, 7 No & 2 Abstain

- Discussions: How is this defining ISLO? categories will follow and each will identify the skills, knowledge and abilities students acquire to strengthen and apply throughout their journey at the college and beyond, the rest of it doesn’t seem to be adding to the definition, to call this something else other than definition, it’s not specific enough as listed; oral communication or written skills and this should have specificity that we require writing in our courses, this is just a definition; guiding umbrella document, it’s inconsistent with institutional student learning outcomes; what kind of skills, knowledge and abilities and it’s an overriding goal but not an outcome.  
        b)   Faculty Membership on SGC: M. Lewis and L. Giambattista examined SGC Position Paper and Senate Bylaws, there is nothing in any of these
              documents about which faculty should sit in SGC, only three faculty members to attend.  

- Discussions: History of senate represents CTE rep, Liberal Arts and Counseling sat in SGC for many years.  Having full representation of faculty around the table at highest level organization of structure at the college is really important

	9.
	Informational Items: (M. Lewis):  No discussion for these item.
a) Upcoming Items for FALL 2021
- Public Health AST Degree

- Program Approval Process

        b)   LMC Equivalency Process

	10.
	Meeting adjourned 5:01 p.m.
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