Los Medanos College

Minutes of the Academic Senate (ASC)

Date: Monday, May 8, 2023
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via *Zoom and in L109
Members Present:
Mark Lewis, Louie Giambattista, Jennifer Saito, *James Clark, Ozlem Guclu, Randi Osburn, Sharlice Wright, Alex Sterling, Star Louis Steers, Cameron Bluford, Julie Von Bergen, *Dennis Gravert, Adrianna Simone, Rebecca Talley, Estelle Davi, and Abbey Duldulao
Members Absent:
William Cruz
Guests:
Dennis Franco, and Carlos Montoya

Guests via Zoom:
Rikki Hall, Aprill Nogarr, Janith Norman, Eileen Valenzuela, Alex Sample, Melissa Wheeler, Marci Lapriore, and Grace Villegas 
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (M. Lewis):
The meeting was called to order at 3:03 p.m.

	2.
	Public Comments and Announcements (M. Lewis):
· J. Von Bergen shared this is her last semester as Academic Senate Senator.  M. Magante to take Senate seat and J. Von Bergen as alternate.  
· S. Louis Steers shared this is her last semester as Academic Senate for ESL/Speech/World Languages.  P. Gunder to take Senate seat.
· GE will have a flex on Aug 15th in the afternoon and Ethnic Studies flex will take place on Thu, Aug 17th, from 6-8pm.  Both led by A. Simone.
· R. Osburn asked to keep in mind when sharing the name change of Child Development program to Childhood Education.
· Emergency Item: R. Talley was approved unanimously to attend remotely and able to vote during this meeting.

	3.
	Agenda Reading and Approval (M. Lewis):
· Motion to approve 5/8/23 agenda – Approved (M/S; J. Clark/A. Simone) Unanimous, 14 votes
· It was clarified that DE Committee will continue as Brown Act; on the agenda during announcements.

	4.
	Approval of Previous Minutes – 4/24/23 (M. Lewis):

· No minute approval; to be approved in FA23.

	5.
	Communications and Questions (M. Lewis):

a) Academic Senate President:
· Academic Senate Retreat is scheduled for Tuesday, August 15th, from 9:30 – 2:00 p.m.  Focus of the retreat is for more inclusive in membership and to assess shared governance models.  
· DE Committee met and decided to remain Brown Act status moving forward.  

· M. Lewis shared Senate’s interest to hire an Ombudsperson for faculty/staff and hopefully hiring one for students for grievance process.  
· M. Lewis shared concurrent enrollment between community colleges and universities; students able to apply units towards their major.  To be discussed in FA23.  Information on special accommodations was requested.  M. Lewis will search on district policy for more information.
· M. Lewis shared listed faculty open positions for committees.  All are encouraged to apply.  
· M. Lewis will check on district outreach efforts for incarcerated students

	5.
	Communications and Questions (M. Lewis):
b) College Administration:
- RAP Proposal Funding (C. Montoya): C. Montoya shared Review Summary of RAP Proposal, also posted on SGC website.  $299K available for Instructional Support; $94,612 were eligible.  Restricted Prop 20 Lottery was $187K available; $11,426 were eligible.  Additional funding requests of $30K from Math Pittsburg and Brentwood for refrigerators for students and to host monthly pizza lunches, pending President’s review.  Lastly, additional funding requests for $59K for OAS funding for 7K, Math materials for $2K, and Consultant/Trainer for Ethnic Studies for $50K.  The sub-committee will review this and if purview within the Marketplace for food funding.  C. Montoya will relay Senate’s suggestions to SGC.  
c) Committee Update:
· SEM – To complete one-year process before next semester and begin developing two-year scheduling that is cross-disciplinary and aligned learning with major pathways.  To implement the success teams focusing on impacted population first year students.
· Planning – Discussed current charges, having integrating work with other committees towards our Mission goals, and having a new program review process; DVC and CCC has suspended their program review process for revamping program review process, more user friendly.  Two ways to review: 1) different department focuses for one year and another the following year and 2) cross disciplinary way via GP or ADTs.
· CC – Cleared all AB705 and AB1705.  CC is also doing background work and updating eLumen.  
· GE – Reviewing couple of courses for CC.  Did Sharepoint training and discussed flex session.                                                                                                                                                                                                                                                               

	6.
	Consent Calendar:
a) None on this agenda.

	7.
	Second Reading (M. Lewis):
a) GE Committee Report/Recommendation on LMC AA Degree – M. Lewis shared the focus of GE’s report; student obtaining a local AA degree by taking all English courses and 1 Science class.  Theoretically it could become an issue, however in reality we haven’t had any issues.  GE recommends to re-check it in a few years and run the data again.  
· Motion to approve GE’s Report and Recommendation – Approved (M/S; L. Giambattista/S. Steers) Unanimous, 14 Votes
· GE will place the report on their website under Assessment tab.  

b) Interim President’s (Dr. Pamela Ralston) Proposal for an LMC Governance Review Committee – For the Committee to look at existing shared governance committees, do we want to create more or do we want to merge some?  Are they Brown Acts working groups and how to better integrate committees so they don’t overlap the work.  The proposal is to create a 2 by 2 by 2 committee.  (Convey by M. Lewis, Ralston not present today).  Laurie Huffman is in agreement with the proposal via Star Louis Steers reading L. Huffman’s email.  Morgan Lynn supports the proposal however, people should be paid for this and who will be helping oversee the structure.  It seems we need someone with expertise.  It was clarified that the 2 by 2 by 2 means representatives by Academic Senate (2), Classified (2) and LMCAS (2).  
· Discussions: 1) lack of participation, 2) we don’t integrate faculty and Senate input on 10+1 initiatives, 3) to do big work like this, lots of voices should participate; lots of eyes, lots of brains, 4) for this committee to lead this group and have forum sessions for other’s opinions and expertise; willing to engage, receive, and listen to feedback from lots of wider constituencies and wider groups, while it is still developing, 5) this will be discussed at the Senate Retreat in FA23, 6) using the power vacuum model, 7) the work is not the issue, it’s the product, 8) concerns of the group not seeking feedback from the larger audience, 9) to work in collaborative spirit; for people to engage in, 10) for ‘larger group; assembly/forum to be involved; this is not mentioned on the report and one expressed it to be included in the report.

	7.
	Second Reading (M. Lewis):

· M. Lapriore supports the idea of the group brining their findings to a larger audience/forum where all voices will be heard and suggested for Senators who were part of the ISLO creation group to join this committee while also having a smaller group to do simple tasks and bring them back to the larger group.  A. Sterling agrees to have a larger group.  
· Suggestions: 1) small group to be a directing group who will plan the forums, 2) larger group will be the forum group, 3) not redo the handbook, 4) to have a forum by December, 5) for the group to collect information from various committees and present it to forum group, 6) for departments to be informed before decisions are made that may affect their curriculum and structure it collaboratively where all are being shared, 7) support the goals and place more clear language to clarify procedures.  

	8.
	First Reading: (M. Lewis):
a) Recommendation that the CCCCD Governing Board make exceptions to interstate travel restriction rules for travel that promotes college equity.  

· M. Lewis shared Bill 1887; when it was passed by the Legislature, it did not apply to community colleges.  The District Board has decided they are not going to fund any student or employee travel to any state that has passed anti-gay laws, a lot of states apply.  ASCCC wrote an exception resolutions, however the members of the State Student Senate spoke up against it; the resolution did not pass.
· This rule for us was not mandated by law, we didn’t have to do this.  It had some very serious consequences from some of our big equity initiatives.  We can’t do tours in black colleges and universities most of which are in these restricted states.  Most of the big equity conferences are in these states such as NCORE, held in Louisiana this year (2023), we couldn’t send anyone.  
· Comments: 1) NCORE needs to do better, 2) private funding is available, 3) leery going against an initiative, 4) we’re going against what equity is, 5) we’re at 474 anti-LGBTQ bills across our country, people are dying from these bills, 6) I feel the struggles of our students of color who want to go to historically black colleges and universities, but at what cost, 7) there’s a reason why the state is saying, don’t fund it, 8) educate the students with all outlined details, 9) think of the liability, 10) it is dangerous to be in these states, 11) isn’t it just the place to go or where people really need to go, 12) not wanting to bring in more dollars in those states is a more powerful stand.
b) Process of placing faculty on management led task forces: LMC not having codified process on how to get faculty appointed and approved onto management called task force.  How do we select people for these task forces?  The process should be open unlike designated past practices where management are selecting members of task force.  Does Senate want to select task force members when management need members?  
· M. Lewis gave examples of task forces where management selected members: Facilities, Accreditation

· C. Montoya shared there will be some instances where management selects members to make sure areas are represented.  It was suggested to put a call out and management to list criteria for faculty to assess if their expertise applies.  
· On the resolution, management will select the faculty, comes back to Senate Leadership Council and everyone will come to an agreement. Senate Leadership to participate in deciding.  When the college is not in session, management will consult with Academic Senate President.
· Tabled for FA23 meeting.

	10.
	Upcoming Items and Committees: (M. Lewis):
a)
How to evaluate proposed changes to interdepartmentally critical GE/Transfer courses at LMC. – Tabled.
b)
Tell me something good! – M. Lewis expressed gratitude to all for making quorum and all their hard work this semester in particular.  
       -       It was clarified contractual issues should not come to Senate for a discussion.  Suggested to look into communication process for solutions. 
       -       R. Osburn - Thank you was expressed that we have a space where we can disagree, it means we care and am grateful for that.

	10.
	Upcoming Items and Committees: (M. Lewis):
·  J. Saito – Thankful for being with 30 other Community Colleges in Stanford for the first Honors Research Symposium in 4 years and a Los Medanos College student, Valeria Navarro, won the prize for best written abstract out of 187 participants.  

	11.
	Meeting adjourned 5:01 p.m.
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