Los Medanos College

Minutes of the Academic Senate (ASC)

Date: Monday, April 4, 2022
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom
Members Present:
Mark Lewis, Louie Giambattista, George Olgin, Jennifer Saito, Alex Sample, James Clark, Maria Perrone, Nicole Westbrook, Star Steers, Marci Lapriore, Cameron Bluford, Julie Von Bergen, Kurt Crowder, Adrianna Simone, Rebecca Talley and Abbey Duldulao
Members Absent:
Janice Townsend, Julie O’Brien, William Cruz, Estelle Davi and Michael Shieh
Guests:
Natalie Hannum, Carlos Montoya, Chialin Hsieh, Milton Clarke, Nicole Trager, Christina Goff, Morgan Lynn, Roseann Erwin, Eileen Valenzuela, Randi Osburn, Shelmar Singleton, Aprill Nogarr, Dennis Franco, Colleen Ralston and Janith Norman
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (M. Lewis):
The meeting was called to order at 3:02 p.m.

	2.
	Public Comments and Announcements (M. Lewis):
· N. Trager said that application for NCORE Conference is still open until Wednesday, Apr 6th for faculty, staff and managers.  The date of conference is from May 31 – June 4, Portland, Oregon.  N. Trager will send out an email as a reminder.  
· M. Lapriore brought attention to discussions taking place around campus regarding budget for Brentwood campus, to gain awareness to this item.  M. Lewis shared this will come up on the agenda during SGC report out today.  

	3.
	Agenda Reading and Approval (M. Lewis):
· Motion to approve 4/4/22 agenda as listed – Approved (M/S; A. Sample/J. Clark) – Unanimous, 11 Votes

	4.
	Approval of Previous Minutes – 3/14/22 (M. Lewis):

· Motion to approve 3/14/22 minutes with listed change – Approved (M/S; J. Saito/M. Perrone) – Unanimous, 11 Votes
- Delete ‘English’ on item #8-B – Hip Hop Studies Certificate.

	5.
	Communications and Questions (M. Lewis):
a) Academic Senate President:
· Governance Open Positions – CC Chair is for vote on Consent Calendar for one semester (FA22) and Nexus Coordinators.  M. Lewis shared all other open positions: TLC Chair, CSLO/PSLO Coordinator, 1 LPG, 1 CC/CTE, 1 At-large PT Student Services/ASC, and 1 At-large FT CTE/ASC.  

Academic Senate is still in need of Vice President and 1 Graduation Names Faculty Reader for May 20th.  Email M. Lewis if interested.
-      M. Lewis will attend virtual ASCCC Spring 2022 Plenary on Thursdays, April 7th.  ASCCC Plenary is a statewide meeting of all the Community      
       Colleges Academic Senate Presidents in the state to vote on resolutions to send to the State Legislature.  M. Lewis highlighted AB-1705; a
       companion piece to AB-705: about placing incoming students in community college level English or Math courses; if placing a student below

       transfer level, you have to have a good reason, show evidence, and students should have an option to lower level English and Math courses.
       AB-705 has passed and AB-1705 has not passed and still in process.  ASCCC’s plan is to incorporate this into Title 5 and not into law.

       N. Hannum shared intent for this is to make sure well advertise options for students and not necessarily eliminate pretransfer courses.
       Work Plan Group completed assessment form to ensure compliance for FA22 and it was recommended for all to look at other colleges’ data.

	5.
	Communications and Questions (M. Lewis):

       b) College Administration: SEM 2.0 Update -  N. Hannum shared this is an application to receive professional coaching from the RP Group; how to


develop success teams and piloted last year Arts and Humanities.  We’re recruiting a team of 10 to be part of initial team; it requires in person

conference in June, virtual site visits and monthly check-in with our coaches as we work toward our goals and deliverables.  The goal for this is 


how we support students using success team models and to work with coaches that worked with other colleges; our application was accepted.
       c) Committee Update: SGC has been in discussions regarding Brentwood budget for student services support staff for 2022-2023, deferring budget

               would mean no spaces or services will be available for students for an entire school year.  President B. Kratochvil put together a team to work   

               over Spring break, attendees were J. Saito, N. Hannum, L. Velasquez (LMCAS), and B. Stone.  The group came up with a revised proposal, J. Saito

               will be sending it out tomorrow and asked if Senators would like to be on the list to receive the revised proposal to send her an email.  Faculty

               voiced out how important these services are for Brentwood campus.  The proposal consists of hourly funds for library services, administrative 

               services for the center, and the budget for support staff will be revisited for one year to assess students’ needs.  N. Hannum confirmed that the

               Brentwood campus is considered a center with over 1K FTES and M. Lewis shared how important to have faculty voices on SGC.


- PSLO is in year five cycle of doing assessment, M. Lapriore encouraged all to make sure someone is attending those meetings to represent 


their department.  The group meets on Fridays, however M. Lapriore is available anytime, to meet anyone via Zoom or in person.  Also, if your

department receives an email on outstanding assessments from previous cohorts, it’s important to complete them before the new cycle starts.


- CC is looking into guiding instructions for faculty around course outlines, revisions, template on eLumen and approving certificates phase two.

M. Lynn shared CC will be discussing a separate CTE Rep in CC’s Position Paper; feedback was requested.  Variable flex email will be out soon.      

	6.
	Consent Calendar:
a) Motion to approve Consent Calendar as listed: Approved (M/S; M. Lapriore/K. Crowder) 11 Yes, 0 Opposed and 1 Abstain
- Vice Chancellor Hiring Committee – Nicole Trager (MESA/STEM/IDEA)

- Academic Senate Purview Task Force – Mark Lewis, Louie Giambattista, Morgan Lynn and James Clark

- Nexus Coordinator FA22 – Jennifer Saito and Edward Haven

- Interim Curriculum Chair FA22 – Morgan Lynn (Current CC Chair) – Extending M. Lynn’s term for one more semester.

	7.
	Second Reading (M. Lewis):
a) None on this agenda.

	8.
	First Reading: (M. Lewis):
a) GE Spring 2022 Assessment Report: A. Simone shared the introduction of first semester adopting the new GE model on assessment included in the narrative and results of survey sent out during Spring 2020; both links for Assessment 2018 and Survey 2020 were provided.  Various key recommendations data tracking, report content, and GE SLO mapping were also included in the report and explained by A. Simone.  
- A concern of GE duplicating the work was expressed and asked if GE could discuss and design a much simpler way to do assessment; what scope of work needs to be done by GE globally?  It was suggested to get the data of how many students are declaring the local GE.
       b)
Ethnic Studies Department – Task Force Report: A. Simone shared Ethnic Studies and Social Justice Department Proposal; Ethnic Studies local

degree, Ethnic Studies ADT (Ethnic Studies, Black Studies/African American Studies, Asian American Studies, Native American Studies, and 

Chicana/o/Latina/o Studies), Social Justice Studies (African American Studies, Chicana/o Studies and LGBTQ Studies, Current offering courses, 

Under Dean Aprill Nogarr, justification for the department with laws being approved, additional research and other positive impact on majors.

	8.
	First Reading: (M. Lewis):

       b)
Also included were pedagogical influences and how it aligns with the college and district wide, Call to Action, 4CD Anti-Racism Statement, LMC 

Academic Senate Anti-Racism Statement, Education Master Plan (Goal 1 & 2), clarifying the path, we have a very diverse student population and

financial impact; request of another Box2A, seeking alignment with GP model and its success teams, shared division funds and projected FTES.

- Motion to waive First Read to go into Second Read for approval – Approved (M/S; M. Lapriore/M. Perrone), 9 Yes, 1 No and 1 Abstain

- A concern was brought up, setting up one faculty member for a tough and challenging situation of solely managing a department.  

- Motion to recommend creation the of LMC Ethnic Studies/Social Justice Department:


  - Approved (M/S; C. Bluford/M. Lapriore), 11 Yes, 0 Opposed and 1 Abstain
        c)
Liberal Arts Degree Task Force: M. Lewis shared the history of former Liberal Arts Degree Task Force and the new task force goal and objectives;


review course patterns for liberal arts degree in compliance with the State law and aligned with GP, and asked if to create the task force or not.   
It was explained that some courses on the degree were not up-to-date and the task force will work on updating the courses from R. Hall’s list.  

- The task force via Academic Senate is being created due to Liberal Arts not having its own department and crosses different departments.   The 

college was informed in 2009 to change the degrees and it was worked on by Richard Livingston at the District in Spring 2013.

- N. Hannum shared to possibly incorporate this to SEM; currently has Curriculum Analysis Group and it’s a good time to do clean up on degrees.
- Motion to waive First Read to go into Second Read for approval – Approved (M/S; J. Von Bergen/J. Clark) Unanimous, 11 Votes
​- It was clarified Academic Senate votes to form and participate in the task force, the task force can also include managers and classified.

- Motion to approve the creation of Liberal Arts Degree Task Force – Approved (M/S; J. Von Bergen/J. Clark) Unanimous, 11 Votes
        d)
Non-Contractual Reassign Time Policy: M. Lewis asked the Senate to take review Non-Contractual Reassign Time Policy, though it is currently 

being discussed at UF Leadership and already being implemented at the college.  M. Lewis asked everyone to review the report.

Discussions were around history of the proposal, new process assigning faculty to reassign time positions, named positions with reassign 

time, a change from historically done, proposal is to solidify the process on how positions are assigned and funded, Union wanted purview over

compensation piece, alignment with college mission, creating job descriptions, concern of UF while being negotiated of contracts on salaries 
that there were sidebars assigned time agreements that weren’t negotiated, reassigned time positions not being endorsed by ASC, having 

classified on faculty hiring process, the idea of interview process for reassign time was not part of our practice, faculty contract does not specify

how Academic Senate Presidents are hired.  This can interpret to change well established reassigned positions such as Academic Senate

President.  A concern was expressed regarding the ‘50% or no more than two positions limitation’, it was asked to be stricken from the proposal.

	9.
	Informational Items: (M. Lewis):
a) ACCJC Annual Report: C. Hsieh presented the ACC JC Annual Report 2022 Review, report has to be done every year.  The report consists of head count of 11% down on enrollment, graduation rate of 31%, data on degrees, college Institutional Set Standard, CTE Institutional Set Standard, and relevant goals.  M. Lewis and C. Hsieh encouraged all to review the report and send C. Hsieh any feedback before the President signs it.
- It was asked to give three most important thing to understand in this report.  One word summary from C. Hsieh, “We can do better.”

	10.
	Upcoming Items: (M. Lewis):  Upcoming items were listed on the agenda for everyone’s consideration.


	11.
	Meeting adjourned 5:06 p.m.
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