Los Medanos College

Minutes of the Academic Senate (ASC)

Date: Monday, January 31, 2022
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom
Members Present:
Mark Lewis, Giambattista, George Olgin, Jennifer Saito, Alex Sample, James Clark, Maria Perrone, Janice Townsend, Nicole Westbrook, Marci Lapriore, Star Steers, Cameron Bluford, Julie Von Bergen, Kurt Crowder, Julie O’Brien, Adrianna Simone, William Cruz, Rebecca Talley, Estelle Davi and Abbey Duldulao
Members Absent:
Michael Shieh
Guests:
Natalie Hannum, Maria Hagberg, Shelmar Singleton, Chialin Hsieh, Dennis Franco, Morgan Lynn, Ryan Pedersen, Nicole Trager, Aprill Nogarr, Laurie Huffman, Janith Norman, Milton Clarke and Daniel Acosta Elkan
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (M. Lewis):
The meeting was called to order at 3:02 p.m.

	2.
	Public Comments and Announcements (M. Lewis):
· No public comment.

	3.
	Agenda Reading and Approval (M. Lewis):
· Motion to approve 1/31/22 ASC agenda – Approved (M/S; K. Crowder/J. Clark) Unanimous, 14 Votes

	4.
	Approval of Previous Minutes – 11/22/21 (M. Lewis):

· Motion to approve 11/22/21 ASC minutes – Approved (M/S; J. Townsend/A. Simone) Unanimous, 15 Votes

	5.
	Communications and Questions (M. Lewis):
a) Academic Senate President:
· Governor Newsom signed AB928 and 1111 into law.  AB1111 means all community colleges have to go into a common course numbering system in catalog listings within the next couple of years.  AB928 means IGETC requirements for transfer to UC and CSU breath for transfer will merged into one common set of transfer funds.  We are to encourage declared major students into that path but they can opt out.
· Governing Board is holding various private emergency meetings, mainly for personnel issues.  Other items are forgetting items to be placed on agendas, coming up with policy to ensure items on the agenda and started paying consultants ($2M) for enrollment improvement.  Shared Dave Belman and team doing outreach initiatives to try and bring students back.  No meetings yet for DGC & FSCC.
· The Board is working with the Union to collectively bargain a new grievance procedure, particularly for people at the district office.
b) College Administration: No report.
c) Committee Update:
- First SGC meeting was cancelled, TLC and CC hasn’t met yet.

- GE will meet on 2/2/22, new time to 1:00 P.M. at 2nd & 4th Wednesdays; not conflicting with SGC meetings.

- M. Lewis called out for 3 faculty members to attend 2022 Graduation, for either in person or online and to email M. Lewis if interested.                                                                                                                                                                                                                                                                      

	6.
	Consent Calendar:
a) Motion to approve the following faculty for stated committees – Approved (M/S; J. Von Bergen/A. Sample), 15 Yes, 0 Opposed, 1 Abstained
- SGC Faculty Position – Art, Humanities & Sciences – Jennifer Saito

- LPG Faculty Position – Biological Sciences – James Madden

- Study Abroad Committee – Maria Hagberg & Jennifer Saito

- M. Lewis shared Study Abroad Committee, a District committee that reviews applicants to lead study abroad programs and added we should broaden where we study abroad; e.g., S. Africa, Costa Rica, Thailand, etc.  Over 40 from LMC will be going this year.  

	7.
	Second Reading (M. Lewis):
a) Online vs. In-Person Scheduling and District Budget: M. Lewis presented FA21 student survey on courses and services by ethnicity.
- Departments are looking over their offerings and are thinking about what they feel is best and mix of offerings for each of their courses and added though this virus is less deadly, hospitalization and ICUs rates are as high as they’ve ever been in history of this pandemic in our county.
- Still in the middle of pandemic, 47% wants fully online and 53% wants some hybrid or fully face to face.

- There weren’t huge differences in performance success in different modalities with exception to amongst self-identified African American students who succeeded better and significantly better in face to face courses vs. other modalities.  From an equity standpoint, that’s the kind of data we want to look at going forward and in departments by course.
- N. Hannum shared that support is available for anyone who needs help and can also voice out concerns during department chair meetings.

- Feedback: 1) students who want to go back face to face are also does not want to go back full time, 2) wants to know which classes are preferred face to face vs. online; helpful data for faculty when scheduling, 3) for students who stopped coming during pandemic, what modality would they have preferred, is there a way to survey them?; C. Hsieh mentioned survey we are sending tomorrow has that question, 4) to combine courses into one if single digits are enrolled and be flexible teaching F2F or asynchronous online.
        b)
ISLO Presentation – Major Addition – Third Read: C. Hsieh shared the ISLO Recommendations and Major Addition, highlighting changes of 

wording on the background; 1) LMC has been using the GESLOs as its ISLOs and 2) the idea that GESLOs don’t fully capture the entire institution 


(e.g. Student Services, LSOs, CSLOs, and PSLOs); more revised language and clarified. 3) meeting dates for Nov 18 and submit to SGC on Dec 8.

4) Process of Development of the ISLO Statement highlighting #4, “Not all programs or stand-alone courses need to assess all ISLO and #5 In 

Identifiers on which ISLOs are predominantly instructional, Student Services, Administrative, Instructional Support Services are included and 


shared out the 6 ISLO Categories: 1) Communication Competency, 2) Critical Thinking and Information Competency, 3) Digital Fluency,


4) Scientific Inquiry and Quantitative Reasoning, 5) Ethical Insight and Diverse Perspective and 6) Personal, Academic, and Career Development

along with the statements for each categories and its identifiers from GE SLO #s to coincide with Universal SLO #s related to specific areas.


- Universal SLOs was explained; reference to Title 5 requirements; state mandated requirements reading, writing and critical thinking courses.

- Recommendations: 1) Not all programs or stand-alone courses need to be assess all ISLOs., 2) Make sure all ISLOs are assessed including who is 


responsible for assessment, what is to be assessed, how assessment is done, and when assessment should be completed (i.e. TLC, SSLT, etc.),


3) Develop Description for each statement, 4) Develop Assessment Criteria & Student Services Guideline Principles aligned with ISLO Categories.


- Motion to approve ISLO Recommendations and Major Addition – Approved (M/S; K. Crowder/M. Lapriore) Unanimous, 16 Votes

- Note: What was just approved was the ISLO alone, not the way they’re going to be implemented or assessed and Senate should follow-up.

	7.
	Second Reading (M. Lewis):

       c)
Program Revitalization and Discontinuance Policy – Draft: N. Hannum brought back the document presented on Nov 22nd ASC meeting, gave a

brief history, objectives to tie in the loose end between district level policy and what is lacking in written down local procedure, requested


from ASC for feedback given to M. Lewis, M. Lewis and N. Hannum to discuss and create final draft and go through approval process.  


Highlighted was the ‘Program Deactivation versus Program Discontinuance’ language and N. Hannum requested for one more call for feedback

to M. Lewis and present a final draft for ASC voting in the next one or two meetings.  M. Lewis noted this is important and a decision what goes
              into trying to preserve a program identified as in trouble, this document has clear identifiers and give time and opportunity to save the program. 
              - Programs identified currently are Recording Arts, Travel, Marketing and P-Tech and groups to review, improve enrollment, market and etc.  
              - Suggestions: 1) Is there more to the story than not in document of campus culture and campus changes when someone retires that affect

the program, 2) it should be in our radar or check in, 3) bring in a consultant to analyze what’s going on where programs’ changing drastically, 

4) to have a strong voice to advocate and share out feedbacks from the program, 5) other resources are in place and we have a non-discipline

person to look at curriculum from student’s perspective and make recommendations, 6) renaming curriculum and program, 7) there are

financial resources, 8) looking at various efforts to change the need in the area, rebranding, expanding the curriculum, 9) we’re looking into it

now before a program come up on any type of future list, 10) having CC Chair to be on task force for changes conversations and helpful insights.

11) UF needs to be represented in this report, 12) to have senate representative advocate for faculty or program, 13) attempt to be more 

specific and use language declining relative to college enrollments, 14) this is not a personnel document but a local procedure we can follow and

public to all, 15) advisory board should be involved in the process, 16) market P-Tech certificates in CVC Exchange, 17) really advocate for P-Tech

certification; many family’s lives have changed from poverty to very successful and this is not offered anywhere in California, 18) CTE faculty

need help; for the college/district to hire someone that supports just CTE and market CTE programs, 19) be more proactive rather than reactive,

20) we need to look at structure of CTE at the college & ASC to create a separate CTE group, and 21) M. Lewis to agendize in future meetings.


- M. Lewis shared the primary criteria, asked to review and requested ASC for suggestions, additions and revisions and send to M. Lewis.

	8.
	First Reading: (M. Lewis):
a) Area F – Report Out: A. Simone: A. Simone shared the history of Ethnic Studies Workgroup and report dated Jan 2022.  First Ethnic Studies 045 (Intro to Black Studies) course in the district, was successfully offered at LMC with two sections in FALL 2021 and currently running four sections for SPRING 2022.  A. Simone shared the timeline of discussions, delays, key leadership changes, methodology, and others changes to the report.  
- The first meeting was a really big intro meeting and detailed report with presentation about Ethnic Studies, Area F, five requirements and how the State had been approving the process for Area F, second meeting in Nov 2021 discussions on ASCCC resolutions, Title 5 changes, updates with college wide cross listing procedures by CC, and Dec 2021 on updates District/State level, success FA21 semester, adding section for SP22. - - Analysis of the results applied from group charges were shared, Charges: A) Establish a clear timeline to meet Area F deadlines that the Academic Senate will review, B) Study session on Area F and review CSU core competencies for Ethnic Studies and provide recommendations to Academic Senate, C) Clarify cross listing process, D) Review of Social Justice: Ethnic Studies AD-T and what is coming forward from CCCCO’s office, E) Help facilitate an institutional discussion about Ethnic Studies, and F) Support faculty with understanding policy and processes for establishing an LMC Ethnic Studies Program. In conclusion, Ethnic Studies work group charges laid out by Academic Senate were completed.  The group gave support and recommended to continue development of ethnic studies, both as a program and new department.  A collaboration between Social Justice and Ethnic Studies is in the works, plans to put in Box2A is in the plans, and classes are full and students are on waitlists.

	8.
	First Reading: (M. Lewis):
       a)    Area F – Report Out: A. Simone (Continued): It was reminded ASC’s decision to approve Ethnic Studies even without a department, however it

does make sense that it is in its own department when having courses and students in Social Justice and Ethnic Studies degrees, management 

should look at those numbers.  It was suggested for this to happen by next catalog year.  M. Lewis will review UF contract to get information on 


new departments and suggested that we need to discuss the differences between programs and departments; to define ‘program’ terminology.
       b)
Cross Listing Policy: M. Lynn: M. Lynn shared her research; conversations with faculty with cross listed courses, various ways of cross listing, 

discussed with CC, and came up with Cross Listing Policy for Senate to review and feedback.  CC needs to review rationale on cross listings.

Suggestion: 1) to explain in writing the process on #3 ‘Discipline expert faculty should consult with each other and collaborate on the COR’,

2) knowing who owns the class is important, 3) to have faculty trained in the field to teach cross listed courses, 4) have a list of faculty that can

teach the class, 5) protocols were written in guidelines, listed on #6 of document, and 7) add a line to ethnic studies document; it was decided 
that ethnic studies area should not have its own cross listing procedure and would follow the colleges cross listing procedure.
        c)
Academic Senate Purview Committee: Tabled for next meeting, ran out of time.  M. Lewis asked Senate to review this for next meeting.

	9.
	Informational Items: (M. Lewis):
a) SEM Report Out: Ran out of time.


	10.
	Upcoming Items: (M. Lewis):

       -
All upcoming items and committee vacancies listed on the agenda.

	11.
	Meeting adjourned 4:59 p.m.
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