Committee Name: Shared Governance Council

Established on

3/21/03

Meeting Schedule

Twice monthly, on the 2" and 4™ Wednesdays of each month (during the academic year)

Charges

The Shared Governance Council is charged with promoting and facilitating collaborative decision-
making at LMC. It devotes itself to the College’s most significant issues and challenges. The role
of this Council is to focus on broad, high-level policy concerns.

Primary ACCJC
Accreditation
Standards Supported

Standard 4: Governance and Decision-Making The institution engages in clear and effective
governance practices that support the achievement of its mission. Governance roles and
responsibilities are delineated in widely distributed policies, and institutional decision-making
processes provide opportunities for meaningful participation and inclusion of relevant
stakeholders.
4.2. Roles, responsibilities, and authority for decision-making are clearly defined and
communicated throughout the institution. The institution’s structure for decision-making
provides opportunities for stakeholder participation and ensures the inclusion of relevant
perspectives.
4.3. The institution’s decision-making structures are used consistently and effectively.
Institutional decision-making practices support a climate of collaboration and innovation
that advances the mission and prioritizes equitable student outcomes.

Chair(s), Committee
Members, Group
Recorder

The Council has twelve voting members, with equal representation from each constituency
group. The President (or the designee) will be the chair and meeting facilitator of the Council.

Members

Primary Reporting
Relationship

The College President

Current
Subcommittees

EEO Committee, IDEA Committee, Planning Committee, Professional Development Advisory
Committee, Strategic Enrollment Management Committee, Sustainability Committee, Teaching &
Learning Committee (dual reporting with AS), and Technology Advisory Group.

Website

https://www.losmedanos.edu/sg/

Evaluation

Participatory Governance Task Group Assessment Report, 2023

Last Updated

Pending



https://accjc.org/wp-content/uploads/ACCJC-2024-Accreditation-Standards.pdf
https://accjc.org/wp-content/uploads/ACCJC-2024-Accreditation-Standards.pdf
https://www.losmedanos.edu/sg/

