Draft - Fall 2024 RAP Proposal Rating Sheet
Proposal/BRD Number:

Proposal Screening — proposals are initially screened for the following qualifiers.

Qualifiers:

1. Proposalis for a one-time funding project
a. Yes
b. No

And meets one of the following funding sources:

2. Proposal meets criteria for Prop 20 (Lottery funds) Instructional Materials funding (S300K available for Fall 2024

cycle)
a. Yes
b. No
3. Proposal meets criteria for unrestricted General Fund ($300K available for Fall 2024 cycle)
a. Yes
b. No

If they meet the eligibility criteria above, proposals will be reviewed and awarded points based on the following
priority areas:

Priority Areas Met (15 points maximum)
e Strengthen and support effective, cross-constituent leadership to foster an anti-racist, 3 pts max
collaborative, productive, and engaging place to learn and work. (EMP Goal 1)

e Improve access to financial, enrollment, and academic support, and enhance social 3 pts max
connection for students. (EMP Goal 2)

e Increase Early College Offerings and General Enrollment. (EMP Goal 3) 3 pts max
e Increase Student Completion of Courses, Certificates and Degrees. (EMP Goal 4) 3 pts max
e Strengthen Institutional Effectiveness and Streamline Operational Processes. (EMP Goal 5) 3 pts max

Justification (0 points No Info; 10 points Low; 15 points Fair; 20 points Good; 25 points Strong; 35 points Excellent):

The justification demonstrates a compelling need in alignment to the institutional priorities and EMP Goals,
as well as a high impact.

Total Points (Maximum Points 50):

SGC recommendation (Check One):

Proposal recommended for President’s review and funding approval

Proposal not eligible/does not meet sufficient priority areas for funding at this time
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