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I. Requestor Information
Requestor Name Date Submitted 

Requestor Email Department/Program Name 

II. General Information
Request Title Educational Master Plan Objective  

III. Personnel Resource Need (For FT Faculty Requests, Refer to Box 2A Process)

Position Name/Title Classification FTE 

Position Type Funding Duration Funding Source Est. Salary & Benefits 

Faculty R/T

Classified

Manager

Student

On-going/Permanent

One-time

Operations (Fund 11)

Other

Salary (Step 1) 

Benefits 

Total 

Program Review Justification: 

Request Description: Please describe the request and how it aligns with your program review
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IV. Operating Resource Need (Equipment, Services, Non-Personnel)
Resource Type 

Equipment

IT Hardware/Software

Service/Contract

Supplies

Facil ity Improvement

Other

General Description Est. Expense 

Program Review Justification:  

V. Professional Development Resource Need
Resource Type 

Conference/Meeting

Materials/Supplies

Online Learning

IT Hardware/Software

Consultant/Trainer

Other

General Description Est. Expense 

Program Review Justification:  
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VI. Request Approval
Signatures 

Requestor Signature  DATE Department/Program  Chair or Manager  DATE 

Department/Program Dean or Vice President  DATE VP, Business & Administrative Services   DATE 

VII. For Business Services Use Only
Request Approved/Denied Modifications 

Date Request Approved Request Extensions 

Funding Source Date Approved 

GL # Approved By 
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	Click here to enter text_11: Hire a constultant to assess the delay in starting the Social Justice/ Ethnic Studies department and Ethnic studies hire. 
	Click here to enter text_12: 

Although the Academic Senate does not have a program review, it does share share in the responsibility of ensuring that the educational master plan is being implemented.  When Academic Senate identifies areas where it can lead and support items in the Educational Master Plan that requires funding, then RAP becomes one of its only paths to do so.  Academic Senate feels strongly that engaging in this work supports  Goal 1, objectives 1.2 and 1.3. 



Goal 1 Strengthen a culture of equity, diversity, inclusion, and racial justice



1.2 Create and enhance multiple, ongoing opportunities for dialogue, engagement, and

community-building; develop action plans that implement equity-focused, anti-racist,inclusive practices.

1.3. Review policies, procedures, outcomes, and operations to identify and eliminate any

inherent biases or inequities; actively work to incorporate principles of diversity, inclusion,

equity, and anti-racism throughout all institutional practices.
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	Click here to enter text_1: Academic Senate/ Mark Lewis


	Click here to enter text_2: Mlewis@losmedanos.edu


	Click here to enter text_3: Ethnic Studies Institutional Racism Taskforce


	Click here to enter text_4: Ethnic Studies Institutional Racism Assess Assessment


	Click here to enter text_5: 1.2 and 1.3

culture of equity,

Goal 1




	Click here to enter text_6: Hire a consultant that can assess the reason why it took more than 6 years to hire an ethnic studies faculty person and start a SJ/Ethnic Studies department, when on October 24, 2016 management brought forward an immediate plan to do so, which was approved by the Academic Senate. This case study will help the college identify areas of institutional racism, what policies and procedures to change, and what professional development is needed so that the college can move forward in an honest and critical way when discussing race.

 
	Click here to enter text_7: 


	Click here to enter text_8: 
	Click here to enter text_9: 
	Click here to enter text_10: Although the Academic Senate does not have a program review, it does share share in the responsibility of ensuring that the educational master plan is being implemented.  When academic senate identifies areas where it can lead and support items in the Educational Master Plan that requires funding, then RAP becomes one of its only paths to do so.  Academic Senate feels strongly that engaging in this work will meets Goal 1, objectives 1.2 and 1.3. 



Goal 1 



1.2 Create and enhance multiple, ongoing opportunities for dialogue, engagement, and

community-building; develop action plans that implement equity-focused, anti-racist,inclusive practices.

1.3. Review policies, procedures, outcomes, and operations to identify and eliminate any

inherent biases or inequities; actively work to incorporate principles of diversity, inclusion,

equity, and anti-racism throughout all institutional practices.
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