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INVITATION
CSU-CCC Transfer Pathways Mapper Project Opening Session

Thursday, March 26, 2020, 9:30am — 3:00pm
CSU Office of the Chancellor
Dumke Auditorium
401 Golden Shore,
Long Beach, CA 90802

The Office of the Chancellor invites campus teams to attend the CSU-CCC Transfer Pathways
Mapper Project Opening Session on Thursday, March 26, 2020 at 9:30 am at the CSU Office
of the Chancellor in Long Beach, CA.

The goals of the Transfer Pathways Mapper Project are to improve ADT pathways and increase
the likelihood that a student will get to and through the CSU with an ADT pathway. To
accomplish these goals, the project supports additional CCC-CSU partnerships focused on
increasing intersegmental faculty engagement on ADT pathways, high-demand majors and
developing a mobile/digital transfer mapper tool.

At the opening session, participants will:
e Learn about the efforts to strengthen intersegmental partnerships to improve transfer
student success
e Learn about the digital transfer mapper tool development and implementation process,
and hear first-hand from leaders at Bakersfield College who have implemented the digital
tool
¢ Build relationships across campus departments, teams, and systems

The Opening Session will conclude with an opportunity for campus partners to work together
and initiate next steps for the project.

Campus Teams

Each campus may send up to five people most directly involved in managing the various aspects
of the Transfer Pathways Mapper Project, including coordinating meetings and communications
with the CSU partner institution, mapping and approving program coursework to satisfy transfer
requirements, and working with the technology vendor to translate the program maps and data
into the digital tool. We recommend you consider the following roles:

» Administrator and Faculty Lead — Provide overall project support and progress updates
to key institutional stakeholders. Lead the project by scheduling meetings, following up
on action items, and being a liaison for their faculty/staff participants and other
constituents. Serve as the point of contact for CSU Office of the Chancellor.

» Discipline Faculty — Facilitate the development of program maps in their discipline in
coordination with discipline faculty from the CSU partner campus.
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» Advisor/Counselor — Provide transfer expertise from the student engagement perspective.

» Articulation/Transfer Officer — Provide transfer expertise from a policy/articulation
perspective.

» Curriculum Expert — Provide guidance on the formal curricular approval processes
(curriculum committee chair, dean/AVP of academic programs, etc.).

» Institutional Research and Information Technology Representatives — Provide
guidance on institutional data and technological capabilities.

Registration
There is no cost to register. Participants should register HERE no later than Wednesday,

March 18, 2020.

Travel, Lodging and Meals

Each campus should use the subgrant award they are issued by the Office of the Chancellor to
cover travel expenses. Participants are responsible for making their own travel arrangements,
including reservations for lodging, if required.

A limited number of rooms are available for the night of Wednesday, March 25; the block will
be held through February 28, 2020. To request lodging for Wednesday night, indicate your
request when you register to attend the event. You will be emailed a reservation confirmation
number as the event approaches.

Parking at the Office of the Chancellor is located at the Catalina Landing parking structure.
Click here for directions and parking information. Please bring your parking ticket with you and
the officers at the security desk will validate your parking.

Lunch will be provided during the event.
Reasonable Accommodations

Participants who need accommodations of any kind are asked to contact Maritza Pulido at 562-
951-8414 or mpulido(@calstate.edu by March 13, 2020.

For more information about the project, please contact Dr. Rob Shorette, director of special
initiatives at 562-951-4241 or rshorette(@calstate.edu. For questions about the event registration,
lodging, or other logistics, please contact Maritza Pulido at 562-951-8414 or
mpulido@calstate.edu.
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CSU-CCC Transfer Pathways Mapper Project Opening Session

Thursday, March 26, 2020, 9:30am — 3:00pm
CSU Office of the Chancellor
Dumke Auditorium
401 Golden Shore,
Long Beach, CA 90802

Agenda
8:30am — 9:30am Registration
9:30am — 9:35am Welcome & Introduction
9:35am — 10:15am Keynote
Dr. Sonya Christian, President, Bakersfield College
10:15am — 11:30am Project Overview
11:30am — 12:15pm Lunch
12:15pm — 12:30pm Electronic Break
12:30pm — 1:30pm Introduction to the Program Pathway Mapper Tool
Dr. Craig Hayward, Dean of Institutional Effectiveness,
Bakersfield College
1:30pm — 2:30pm Campus Team Planning

2:30pm — 3:00pm Next Steps and Wrap Up



