
May

Kick off 
with Board 
of Trustees

June July August September October November December

Chancellors 
Cabinet 
Initial 

Planning 
Meeting

DGC Initial 
Planning 
Meeting

Data collection: Economic Impact; Environmental Scan; 

Trustees 
review 2014-19 

plan; Identify 
core values

DGC Close 
out 2014-

19 Plan

Board of Trustees One-on-One Interviews

Public 
Dialogue 

#1 on 
Mission, 
Vision, 
Values

College President Interviews

Public 
Dialogue 

#2 on 
Strategic 

Directions

Online 
Survey 

circulated 
Districtwide

LMC 
Forum

DVC 
Forum

Student Focus Groups

January February March April May June

Launch 
Announced 
Districtwide

Cabinet 
review 1st

Draft
DGC review 

1st Draft

1st Draft of 
Plan

Cabinet 
review 2nd

Draft

Final Draft 
of Plan

Final Draft 
approved 

by Cabinet

Final Draft 
approved 

by DGC

Board of 
Trustees 
Adoption

Progress Report 
to Board of 

Trustees

Feedback 
from online 
solicitation

2nd Draft 
of Plan

Writing and analysis Capture feedback and editing Final editing

Consultation 
Council 
Update

2018 Calendar:  Gathering people, listening and collecting feedback 

2019 Calendar: Drafting, reviewing and editing of the plan

Community 
Survey in 
the field

Consultation 
Council 
Update

Oct 11 Nov 11

Aug 24

Nov 26

Dec 5

CCC 
Forum

Dec 13

*DGC = District Governance Council


