[bookmark: _MailOriginal]DISTRICTWIDE STRATEGIC PLANNING DUTIES

From: Stoup, Greg 
Sent: Wednesday, September 19, 2018 7:38 AM
To: Stoup, Greg <GStoup@4cd.edu>
Subject: Registration for Districtwide Strategic Planning Dialogues

Dear colleagues,

This is a follow-up email to the message circulated on August 24th regarding our Districtwide strategic planning schedule and the invitation to participate in two important upcoming Public Dialogues. To help us with our event planning we ask that everyone register in advance for each Dialogue. A link and instructions on how to enroll are provided below. 

Here are the dates, location and a brief description for each of the two public dialogues: 
· [bookmark: _GoBack]October 11 Dialogue (from 2:00-5:00 in DVC’s Diablo Room) – this forum will be a conversation about our institutional core values, the shared vision we have for ourselves in the future and the Districtwide mission that will drive us toward that vision. We will discuss the role of values, vision and mission in a strategic plan, how they interconnect and how they can provide coherence to are decisions and actions. 
· November 7 Dialogue (from 2:00-5:00 at the Winslow Center Assembly Room located at 2590 Pleasant Hill Road, Pleasant Hill.  The Winslow Center is part of the Pleasant Hill Recreation & Park District) – in this gathering we will use the feedback captured in the October Dialogue as a foundation to discuss the broad strategic directions we want to orient ourselves toward over the next five years. We will review some institutional and environmental data and discuss the broader landscape of policies and trends that will likely have an influence on our strategies.  

The information we capture in these dialogues will be supplemented by meetings at each of the colleges, internal and external surveys, student focus groups, interviews and other opportunities for people to share their thinking and opinions. I’ve attached a timeline graphic which highlights the key steps in the process. The remainder of the 2018 calendar will focus on listening and capturing feedback. The 2019 timeline focus on the creation, review and editing of the draft plan.   

The process we’ve structured for this initiative puts emphasis on capturing your perspective to help shape the direction and scope of the plan. So we really encourage you all to participate in both Dialogues. Here are the instructions for registering.

Enrollment Instructions:
1. Click on the following link to access CCCCD’s professional development site:  Registration link
1. If prompted, log-in with your InSite log-in and password
1. Click on the “campus” pull down menu and select “District Office”
1. Locate the October 11th and November 7th dates and enroll into each session separately 

Lastly, we have created a web page for housing all the information shared at this Dialogues, the feedback we collect and all the supporting documents used to help develop the plan. Currently the page contains information on the Dialogues and the timeline for process, however, we will be populating the page with more content as it is developed. 

Thank you, and we look forward to seeing you at the Dialogues!
-Greg
………………………………………………………………
Gregory M Stoup
Sr Dean, Research and Planning
Contra Costa Community College District 
925.229.6826
