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Plan

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17
* Self Evaluation
Report (June 2014)
Site Visit (Fall 2014)

* Annual Report

* Follow-Up Report
Visit (Fall 2015)

* Annual Report

tion
L]

» Update state
mandated college
plans

* SGC reviewed
Mission annually

* Strategic Plan 2014-
2019

* SGCreviewed
Mission annually

» Update state
mandated college
plans

* SGC reviewed
Mission annually

* Annual Program
Update

* Annual Program
Update

* Annual Program
Update

* PSLO

* Student Services/
Learning Support
Learning Outcomes

* CSLO (cycle 1 year 3)

* Student Services/
Learning Support
Learning Outcomes

* CSLO (cycle 1 year 4)

* Student Services/
Learning Support
Learning Outcomes

* CCSSE Survey
(sp16)

« SENSE (fa16)

* District Strategic
Plan 2014-2019
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Year 4: 2017-18

Mid-Term Report
(Fall 2017)
Annual Report

Strategic Plan 2014-
2019: EMP for LMC
EMP 2006-2016
Closing the Loop
Evaluation Report

» Update state mandated

college plans
SGC reviewed Mission
annually

Comprehensive
Program Review
Year 1

CSLO (cycle 2 year 1)
Student Services/
Learning Support
Learning Outcomes

Year 5:2018-19

Draft ISER
Annual Report

Strategic Plan
2014-2019
Evaluation Report
Governance
Evaluation
Mission Review
(sp19)

CSLO (cycle 2 year 2)

* Student Services/

Learning Support
Learning Outcomes

SENSE (fa18)
CCSSE (sp19)
Governance (sp 19)

District Strategic
Plan-2020-2025

Year 6: 2019-20

* Complete ISER
(SGC spring
2020)

* Annual Report

* Begin a year-long
process of
developing EMP
2020-2025

* Program Review
Year 3

Annual Resource Allocation/Budget process, including Instructional, Student Services, and Administrative Services

* CSLO (cycle 2 year 3)

* Student Services/
Learning Support
Learning Outcomes

Year 1: 2020-21

* BOT May 2020

* ISER due to ACCJC
June 15 2020

* Site Visit Fall 2020

* SGCreviewed
Mission annually

* CSLO (cycle 2 year 4)

¢ Student Services/
Learning Support
Learning Outcomes
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